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“develop an overarching 
Geospatial Framework……”

“prepare and implement 
country level Action Plans…..”
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The Overarching 
Strategic  Framework 
is a mechanism for 
articulating and 
demonstrating 
national leadership, 
cultivating 
champions, and 
developing the 
capacity to take 
positive steps.

The Integrated 
Geospatial 
Information 
Framework provides 
a basis and guide for 
developing, 
integrating and 
strengthening 
geospatial 
information 
management.
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The Integrated Geospatial Information Framework (IGIF) comprises 3 separate, but connected,
documents. The Overarching Strategic Framework was completed and adopted by UN-GGIM in
August 2018. The structure and main elements of the Implementation Guide were provided for
discussion, and had ‘in-principle’ approval by UN-GGIM. The Country-level Action Plans were
acknowledged as ‘work in progress’ and to be developed through case studies.
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IGIF: Overarching Strategic Framework

• A forward-looking Framework built on national needs and circumstances.

• Provides the overarching strategic messages and integrated national framework, 

focusing on policy perspectives and elements of geospatial information.

• Sets the context of ‘why’ geospatial information management is a critical 

element of national social and economic development.

• Vision and Mission statements communicate the overarching aim of the 

Integrated Geospatial Information Framework.

• The Framework achieves this via 7 Underpinning Principles, 8 Goals and 9 

Strategic Pathways that lead to a national approach that takes account of 

national circumstances, priorities and perspectives.

• The Overarching Strategic Framework is intended for a wide range of 

stakeholders – these primarily being high-level policy and decision makers, 

institutions and organizations within and across government.
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The Vision recognizes the responsibility for 

countries to plan for and provide better 
outcomes for future generations, and our 

collective aspiration to ‘leave no one behind’.

The Mission is designed to stimulate action 

towards bridging the geospatial digital divide; 
to find sustainable solutions for social, 

economic and environmental development; 

and to influence inclusive and transformative 

societal change for all citizens according to 

national priorities and circumstances.

Overarching Strategic Framework: Vision and Mission
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Anchored by 9 
Strategic Pathways, 
the Framework is a 
mechanism for 
articulating and 
demonstrating 
national leadership 
in geospatial 
information, and 
the capacity to take 
positive steps.
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9 Strategic 
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Anchored by 9 
Strategic Pathways, 
the Framework is a 
mechanism for 
articulating and 
demonstrating 
national leadership 
in geospatial 
information, and 
the capacity to take 
positive steps.
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The Integrated Geospatial Information Framework is a reference guide for developing and 

strengthening arrangements in national geospatial information management. It has been 

designed specifically for low to middle income countries and small island developing States. 

But, it is also being used to improve and coordinate activities to achieve alignment between 

and across existing national agency capabilities and infrastructures in developed countries.

Summary
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INTEGRATED GEOSPATIAL INFORMATION FRAMEWORK

DEVELOPING THE IMPLEMENTATION GUIDE

JANUARY - AUGUST 2019
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• At its Eighth Session in August 2018, the Committee of Experts agreed in principle with the 
structure and main elements of the Implementation Guide, as the detailed document that 
will provide the specific guidance and options to be taken in implementing the IGIF.

• Recognizing the urgency of completing the Implementation Guide and Action Plans in a 
timely manner, the Committee supported the suggestion that the completed documents be 
provided to the Committee for adoption at this ninth session, in August 2019.

• The Committee further requested a ‘broad consultation period’ for Member States to review 
and comment on the Implementation Guide.

• In December 2018, given the time and resources available, and the requirement for broad 
consultation, UNSD and the World Bank decided it not possible to have the Implementation 
Guide completed and ready for final adoption by the Committee at this ninth session.

• However, it is intended that a final draft will be ready to initiate the broad global consultation 
with all Member States and relevant stakeholders by the end of September 2019.

IGIF: Implementation Guide - Process
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• The Implementation Guide provides the ‘what’, the specific guidance and options to be taken 
by countries in implementing the IGIF.It captures strategic to operational needs with guiding 
principles; while not being detailed and prescriptive – Country-level Action Plans do that.

• Expanding on each of the 9 Strategic Pathways, the Guide comprises references, good 
practices and specific principles and actions for each of the Pathways, including those 
generated through each of the Subcommittee, Expert and Working Groups of UN-GGIM.

• The aim is to provide guidance for governments to establish ‘nationally’ integrated geospatial 
information frameworks in countries in such a way that transformational change is enabled, 
visible and sustainable. The Guide’s benefits will cascade right down to the citizen.

• While intended to benefit low to middle income countries and small island developing States, 
the Guide can be used to establish and/or improve national geospatial information 
management arrangements. The Guide can also be used to coordinate activities to achieve 
alignment between already existing national agency capabilities and infrastructures.

IGIF: Implementation Guide - Foundations
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• 19-23 March: Convene Expert Review Group for the zero draft of the Implementation Guide.

• 25 March: Consultation/Information Session on the zero draft Implementation Guide at World Bank 
Land and Poverty Conference.

• 22-25 April: Regional consultation on the draft Implementation Guide with UN-GGIM: Africa and 
Arab States.

• 22-26 April: FIG Working Week in Hanoi. World Bank convene a session on the IGIF and Action Plans.

• 5-6 June: Regional consultation on the draft Implementation Guide with UN-GGIM: Europe.

• 18-21 June: Expert Review Group for the draft Implementation Guide, Kuala Lumpur, Malaysia.

• 7-9 August: Ninth session of UN-GGIM and IGIF Information Forum convened on 6 August.

• 9-11 September: Sub-Regional Awareness Raising Workshop on the draft Implementation Guide at 
ECLAC in Santiago, Chile.

• 30 September: Initiation of global consultation for the Final Draft Implementation Guide.

IGIF: Implementation Guide – Consultations
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Proposed “structure, shape and form”

• The ‘IGIF’ pieces and relationships need to be understood: IGIF; Guide; Appendices; Case 
Studies; Country-level Action Plans, etc. Every country will be different in their response. 
Every country has a vision and/or strategy. The elements of the Guide will feed into these.

• The initial proposed Guide ‘structure, shape and form’ is suitable, but expand to 10 Chapters.

• First Chapter will be the Index: To describe and explain the flow and structure of the Guide; 
bring each of the introductory diagrams together; look at interlinkages across each of the 
Strategic Pathways; address NSDI perspectives; and articulate the ‘level of detail’ of the 
Guide.

• The remaining chapters of the Guide will begin with a Summary (to articulate the value 
proposition the pathway offers) and an Introduction that includes a schematic flow diagram.

IGIF: Implementation Guide – March 2019
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Guiding 
Principles

Activities
or Actions

Elements Interlinked 
Activities Outcomes 

and
Benefits
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Proposed Document Structure

• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

Final Guide Structure for each Strategic Pathway
as aligned to that agreed in March 2019
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The first 3 pages of the Chapter define the high-level ‘Summary’, and can be used as a stand-alone flyer if required.
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Proposed Document Structure

• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

“Tools” and
“Interrelated Actions”

are identified
throughout
the Chapter

The overall structure diagram for the
Chapter as part of the 3-page Summary.

Shows what is in the Chapter and
the relevance between sections.
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Proposed Document Structure

• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

The ‘Approach’ to the Chapter. Repeats what is
in the Summary diagram, but goes into more detail.

Items will be hyperlinked for ease of search and navigation.
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Proposed Document Structure

• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

The “Actions” as
a sequential step-by-step

road map

The Actions as a sequential ‘step-by-step
road map that links the actions

and recommended steps.
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Proposed Document Structure

• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

Actions repeated here as a different
schematic, but with more detail regarding the

‘Tools’ and ‘Interrelated Actions’. Will be
hyperlinked for ease of search and navigation.
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• Chapter title: Solving the Puzzle: Understanding the Implementation Guide

• Introduction elaborates: What is the Framework, the Implementation Guide, the 
relationships with the Overarching Strategic Framework and the Country-level Action Plans. 
What is the purpose of the Implementation Guide, what is it to be used for and how we got 
here?

• ‘Solving the Puzzle’ Chapter will contain nine sections, namely:

1. Executive Summary;
2. Introduction;
3. Describing the Guide;
4. Examples of How the Guide will be Used and Managed;
5. Describing the Strategic Pathways;
6. How to Use the Guide;
7. Country-level Action Plans;
8. Benefits; and
9. Interlinkages.

IGIF: Implementation Guide – First Chapter



Strategic Pathways
Content created and 

provided
Review – Content and 

editorial
Review – Consistency 

and proofing
First Draft ready

Solving the Puzzle
   

#1 – Governance and 
Institutions ☺ ☺ ☺ ☺

#2 – Policy and Legal
☺ ☺ ☺ 

#3 – Financial
☺ ☺ ☺ 

#4 – Data
☺ ☺ ☺ ☺

#5 – Innovation
   

#6 – Standards
   

#7 – Partnerships
☺ ☺ ☺ ☺

#8 – Capacity and 
Education ☺ ☺ ☺ 

#9 – Communication 
and Engagement ☺ ☺ ☺ ☺
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INTEGRATED GEOSPATIAL INFORMATION FRAMEWORK

DEVELOPING THE COUNTRY-LEVEL ACTION PLANS

JANUARY - AUGUST 2019
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• Part 3: Country-level Action Plans reference the specific guidance, options and actions 
provided in the Implementation Guide and addresses each of the 9 strategic pathways to 
capture strategic-to-operational needs of a country when implementing the Framework.

• Country-level Action Plans are now being developed in parallel, and in coordination with, the 
Implementation Guide. They are being implemented in several ways.

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.

Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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Development Account Project
UNSD

(self-paced learning and execution)

Technical Assistance Programs
World Bank and FAO
(assisted execution)

UNSD and World Bank are actively engaged in assisting countries to develop
Country-level Action Plans

IGIF: Country-level Action Plans - Approaches
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From Implementation Guidance to Action

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.

Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Assessment and Analysis Tools – capacity building (learning) activities to work out WHICH actions are a priority                         
and WHERE they will have most impact.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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IGIF: Country-level Action Plans – Under the cover

Detailed IGIF Guidance embedded 
within Country-level Action Plan
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INTEGRATED GEOSPATIAL INFORMATION FRAMEWORK

ROADMAP AHEAD
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Anchored by 9 
Strategic Pathways, 
the Framework is a 
mechanism for 
articulating and 
demonstrating 
national leadership 
in geospatial 
information, and 
the capacity to take 
positive steps.

9 Strategic 
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9 Strategic 

Pathways
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The Framework will 
augment and build 
upon existing NSDI 
arrangements, 
providing a holistic, 
integrated national 
information system-
of-systems approach 
to the data life cycle
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“The technology, 
policies, standards, 
human resources 
and related 
activities to acquire, 
process, distribute, 
use, maintain and 
preserve spatial 
data” (OMB 2002).
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• 7-9 August: Ninth session of UN-GGIM and Information Forum on 6 August.

• 9-11 September: Sub-Regional Awareness Raising Workshop on the draft Implementation Guide at 
ECLAC in Santiago, Chile.

• 30 September: Initiation of global consultation for the Final Draft Implementation Guide.

• 11 October: Regional consultation on the Draft Implementation Guide with UN-GGIM Americas at its 
Sixth Plenary Meeting in Mexico City, Mexico.

• 4-5 November: Regional consultation on the Draft Implementation Guide with UN-GGIM Asia-Pacific 
at its Eighth Plenary Meeting in Canberra, Australia.

• 18-20 November: Regional consultation on the Draft Implementation Guide with UN-GGIM Africa at 
its Sixth Plenary Meeting in Kigali, Rwanda.

• 31 December: Global consultation for the Final Draft Implementation Guide concludes.

• 15-16 February 2020: Regional Awareness Raising Workshop on the Implementation Guide with UN-
GGIM Arab States, preceding its Seventh Plenary Meeting (17-19 February) in Algiers, Algeria.

• 31 March 2020: Final Implementation Guide completed. To be launched at the UN-GGIM HLF in UK in 
April 2020. Formally adopted by UN-GGIM at tenth session in August 2020.

Implementation Guide – Roadmap Update
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The Committee of Experts will be invited to:

a) Take note of the submitted report and express its views on the activities and progress of the 
Integrated Geospatial Information Framework and its Part 2: Implementation Guide;

b) Express its views on the process of the expert consultative meetings and the subsequent 
preparations of the Implementation Guide and the ensuing global consultation;

c) Express its views and provide guidance on the way forward for Part 3: Country-level Action 
Plans, with expert support from UNSD, the World Bank and a number of pilot countries; and

d) Provide any further guidance regarding the way forward on new developments regarding 
strengthening national geospatial information management, and to assist countries to bridge 
the geospatial digital divide.

IGIF: Report to this Ninth Session
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THANK YOU ☺


