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AGENDA

- Welcome and introduction of participants
- Adoption of the agenda
- Brief overview of past achievements
- Areview of the Blueprint (2020-2025): gaps and challenges
o Governance stream: Alexandre Caldas
o Technology stream: Amélie Gagnon
o Partnership stream: Ravi Shankar Santhana
- Blueprint toward 2030
- The future of the One UN Geospatial Situation Room
- Leadership of the Network: sustainability
- Coordinated capacity development activities
- Any other business
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@ Alexandre Caldas P q Ravi Shankar
UN Environment, UNEP WHO

REPORTING PROCEDURE

Reports to UN-GGIM at annual session
including the reports and background
documents coordinated by the Steering
Group of the Network.
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UN GEOSPATIAL NETWORK HISTORY

— SEVERIT Session

Committee of Experts

2-4 AUGUST 2017,
NEW YORK

...agreed to establish a United
Nations system network within
its global architecture

decision 7/115

2017

— |=llealf Session
Committee of Experts

1-3 AUGUST 2018,
NEW YORK

...endorsed the Terms of
Reference of the Network and
its governance

decision 8/115

2018
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— \lglle Session
Committee of Experts

7-9 AUGUST 2019,
NEW YORK

...endorsedthe Steering
Group, the work programme
and renaming of the Network
to the “United Nations
Geospatial Network”

decision 9/115

2019

— Bl Session

Committee of Experts

5-7 AUGUST 2020,
NEW YORK

...commended work on the
preparation and completion of
the Blueprint, strategic design
documentand a review of the
geospatial landscape in the
United Nations

decision 10/102

2A0/240,

)



UNGN STRATEGY: THE BLUEPRINT

BLUEPRINT BLUEPRINT
@ LANDSCAPE
Strategic framework, Overview of current
e orientations, design W\ Jgeospatial capacities
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https://ggim.un.org/meetings/GGIM-committee/10th-Session/documents/2020_UN-Geospatial-Network-Blueprint.pdf
https://ggim.un.org/meetings/GGIM-committee/10th-Session/documents/2020_UN-Geospatial-Network-Blueprint-Landscape.pdf

UN GEOSPATIAL NETWORK HISTORY

The UN Geospatial Network is building upon the experiences of past coordination efforts of the United Nations Geographic Information
Working Group (UNGIWG), 2000 - 2016

— |=EER] Session
Committee of Experts

23, 24, 27 AUGUST 2021
NEW YORK

...noted the accomplishments
of the UN Geospatial Network,
recognized|[...] the
strengthened partnerships
and communication among
stakeholders and the three
[publications] prepared

decision 11/102
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PUBLICATIONS IN 2021

GEOSPATIAL FOR
HUMANITY

GEOSPATIAL IN
ACTION

Geospatial for the Geospatial for

SDGs: data and

prevention, response &
oo insights for the SDGs recovery from COVID19

= bythe UNsystem GEOSPATIAL FOR HUMANITY by the UN system

Prevention, Response and Recovery of the World

(2021 ) from the Péndemic COVID-19 (2021 )
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https://www.un.org/geospatialnetwork/sites/www.un.org.geospatialnetwork/files/2021_ungeospatialnetwork_geospatialinaction.pdf
https://www.un.org/geospatialnetwork/sites/www.un.org.geospatialnetwork/files/2021_ungeospatialnetwork_geospatialforhumanity.pdf

PUBLICATIONS IN 2021

GENERIC JOB
DESCRIPTION

Generic geospatial jobs for:
Director
i @ e Senior professionals

CORE VALUES: ITEGAITY, PROFESSIONALIEY, RESPECT FOR DIERSITY

GENERIC JOB PRO)

e | Professionals

Offices. The Chief of rvi o the Director. I

, this
GENERIC position has the title of Director nd reports fothe Head of Department, in context of the UN-
GGIM, acts a the Sapiomaost Geospatial representaive of his hr enty.

GEOSPATIAL JOB PROFILES [ — Assistants

work prograris o e Branch Sereice Do under i et peresion. Ovaress e

Imanagement of actviies undertaken by the BranchService Diision, ensure that programmed
FOR THE UNITED NATIONS SYSTEM Sl e wlt v S a p p roved by O H R M
it

+ Leads, supervises, and carries ont the work programume of the Geospatial Information
D C work carried out by different

‘work units under the ‘Information Management
by other agencies and bodies of the United Nations systems; provides
programmatic/substantive reviews of the drafts prepared by ofhers.
+ Co-ordinates and oversees the preparation of zeports for presentation to
bodi d

other policy-

‘making organs, 2 appropriate.

Reports to interz get/prog on

programmatic/ substanive issies, a3 appropriate, particularly those presented in biannual

‘2ndlor anmal reports.

+ Leadsamd the development of strategies,

accordance with latest geospatial frameworks, trends, policies, standards, innovation,

techralogy and substantive priorities

Ensures that the outputs produced by the Geospatial Information Management

BranchyService Division maintain high-quality standards; that reports are clear, objective

‘2nd based on comprehensive data. Ensures that all outputs produced by the Sections

under their supervision meet required standards before completion to ensure they comply

with the relevant mandates.

Determines priorities and llocates resources for the completion of outputs and their time

delivery.

* Undertakes or oversees the programmatic/administrative tasks necessary for the
Informat Di

evaluation of staff performance, interviews of candidates for job openings, evaluation of
candidates and preparation of inputs for results-based budgeting
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https://www.un.org/geospatialnetwork/sites/www.un.org.geospatialnetwork/files/2021_ungeospatialnetwork_genericjobprofilesgeospatial.pdf

UN GEOSPATIAL NETWORK

— |=EER] Session
Committee of Experts

23, 24, 27 AUGUST 2021
NEW YORK

...noted the accomplishments
of the UN Geospatial Network,
recognizedits [...] the
strengthened partnerships
and communication among
stakeholders and the three
[publications] prepared

decision 11/102

24 0)2

— IR Session

Committee of Experts

3-5 AUGUST 2022
NEW YORK

...welcomed the Data Strategy
of the Secretary-General]...]
and the initiative of the

United Nations Geospatial
Network to build its geospatial
component

decision 12/104

— IRallEiElEniin) Session
Committee of Experts

2-4 AUGUST 2023
NEW YORK

...upcoming

2022
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THE BLUEPRINT: TRANSFORMATION PATHWAYS

1 STRATEGY
The Blueprint

3 PRIORITIES

Governance, Technology & People

7/ TRANSFORMATION PATHWAYS

Data & Standards Policies, Governance,
Outreach, Capacity development, Partnership,
Innovation & Technology,

50 PROPOSED ACTIVITIES
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THE BLUEPRINT: GOVERNANCE

1. Ensure effective reporting to UN-GGIM and solicit guidance when required,
Including the exploration of partnerships with a wide range of actors, especially
with Member States, on geospatial information management. See also
Partnerships

2. Reach out to the Chief Executives Board for Coordination and request the
Inclusion of the Network in their next upcoming agenda, share the Blueprint and
suggest the inclusion of a report of the Network on its annual activities to the
CEB.

3. Present the Blueprint to the Executive Office of the Secretary-General and
propose that Network representatives be included in the upcoming composition
of the Data Council on data management.

4. Ensure sustainability of the Network’s leadership by identifying potential
candidates for the position of chair, vice chairs and steering group members.
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THE BLUEPRINT: GOVERNANCE

5. Engage United Nations system entities working in the field of geospatial
Information management, and those who are interested in this field, with a goal
to grow membership of the Network.

6. Maintain a permanent list of Network representatives and web-platform to
communicate on geospatial knowledge, education and training, community of
practice, technology, data, needs, partnerships and collaborative arrangements
and to facilitate the proceedings, work and synergies of the Network.

/. Establish working groups for the implementation of recommended activities for
each respective transformation pathway; these working groups would establish
appropriate coordination mechanisms with relevant UN-GGIM Subcommittee,
Working Groups, Expert Groups and Networks of UN-GGIM, as and when
necessary.

8. Establish a technical review board, that reports to the chair, vice chairs and
steering group, composed of technical focal points from interested agencies:
the board would provide the technical direction of the Hub to review data,

! ;gchnlcal documentation and standards prior to its incorporation in the Hub.
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THE BLUEPRINT: POLICIES

9. Prepare and establish data custodianship and related guidance for the
development of a governance model on geospatial information management, Iin
accordance with existing mandates and responsibilities. The governance model
will ensure currency, consistency, quality, availability and best usage, in
collaboration with relevant standards development organizations (SDOs) and
Member States

10. Liaise with relevant legal affairs specialists on data, to develop, establish, adapt
and adopt policies concerning the acquisition, management and dissemination

of geospatial data in consideration of data privacy, protection, security and

related confidentiality

11.Establish a clear and sustainable cooperation mechanism between United
Nations entities and their partners to foster collaboration according to clearly
defined goals and terms in defined timeframes, including through formal
arrangements, such as memorandums of understanding, letters of assist,
licensing and contractual arrangements. See also Partnerships
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THE BLUEPRINT: POLICIES

12.Prepare generic job title and description templates for geospatial professionals
and support staff to promote geospatial professions and develop a consolidated
approach to human resource management, including facilitating recruitment,
mobility and identification of geospatial experts in the United Nations system

13.Develop further enterprise contracts and provision agreements of geospatial
data that can be shared within United Nations entities, in coordination with
relevant procurement offices of the Organization

14.Support the creation of an online repository of best practices and guidance
documents, in conjunction with UN-GGIM activities, for the successful
Implementation of geospatial activities within or outside of the United Nations.
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THE BLUEPRINT: DATA & STANDARDS

15. Perform an inventory of geospatial data (data gap analysis) to identify and
consider existing geospatial data and information produced and used in each
entity: which are relevant to many, which should be shared and which are to be
prioritized

16.Develop further common acquisition activities and methods to collect once, but
use many times, including through enterprise contracts and provision
agreements of geospatial data

17.Coordinate the collection of geospatial data with/ from Member States, In
particular through Member States from UN-GGIM, and relevant UN-GGIM
Subcommittee, Working Groups, Expert Groups and Networks to coordinate
actions, practices and standardization activities on methods, tools and
dissemination of geospatial information management.

18.Develop further common acquisition activities and methods to collect once, but
use many times, including through enterprise contracts and provision
agreements of geospatial data.
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THE BLUEPRINT: DATA & STANDARDS

19. Coordinate the collection of geospatial data with/ from Member States, In
particular through Member States from UN-GGIM, and relevant UN-GGIM
Subcommittee, Working Groups, Expert Groups and Networks to coordinate
actions, practices and standardization activities on methods, tools and
dissemination of geospatial information management

20.Develop and promote demonstration projects to showcase best practices in the
application and usage associated with the (priority) geospatial data.

21.Review and update minimum standards and metadata, through the Technical
Review Board, for geospatial data through an inventory and collection of
existing and used standards, including format, reference system, metadata and
dictionaries

22.Develop, support and promote geospatial data and international standards,
through the Technical Review Board and in line with respective mandates and
activities.
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THE BLUEPRINT: DATA & STANDARDS
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THE BLUEPRINT: INNOVATION & TECHNOLOGY

23.Perform a review of existing infrastructures and progress toward the pooling of
geospatial infrastructures with due consideration to existing mandates, open
source technologies, cloud computing and hosting, and United Nations policies.

24.Establish a governance structure for the management of technology, including
leadership, responsibilities and resources.

25.Design a technical architecture for geospatial data priorities that integrates with
the different infrastructures used by United Nations entities. Identify the most
appropriate software products for the Hub, consider whether nodes should be
established and prioritise geospatial applications.

26.Deliver common geospatial applications for users (design, develop, customise,
Implement) according to priorities, including the Organization’s priorities to
develop test cases for the delivery of mandates.
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THE BLUEPRINT: INNOVATION & TECHNOLOGY

27.Perform an inventory of updated geospatial tools, platforms, innovative
practices, algorithms, methods, technologies and instruments with relevance for
application within and outside the United Nations system.

28.Deliver priority innovation initiatives, common processes and projects based on
new methods and technology of geospatial data and sources (Al, machine
learning, Internet of Things, satellite imagery, drones, social media data etc.) for
the benefit of the larger community through showcasing demonstration projects.

29.Foster and establish research, innovation and technology initiatives to address
operational and mandated delivery challenges of the Organization with
Innovators, private sector and academia.
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THE BLUEPRINT: PARTNERSHIPS

30. Facilitate the establishment of partnerships by promoting the Network, its
activities and activities of its Members including through the exchange of the
Executive Brief and its work plan, in particular with other Networks

31.0rganize and support common activities, webinars, workshops and online
training platforms in collaboration with partners

32.Facilitate and invite geospatial actors to develop demonstration projects Iin
collaboration with the United Nations system including for the selected 10
demonstration projects

33.ldentify potential joint activities among Network members and further facilitate
and foster the establishment of partnerships on these activities with external
actors (SDGs, common societal challenges, demonstration projects, standards;
licensing, common tools and methods, frontier technologies)
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THE BLUEPRINT: PARTNERSHIPS

34.Liaise with and coordinate activities with international and regional
organizations related to geospatial data and earth observation including
geospatial data systems, acquisition, processing and distribution: in particular,
the Committee on Earth Observing Satellites (CEOS), the CEOS Satellite Data
Coordination Group (SDCG) and the Group on Earth Observations (GEO), as
well as UN-Space, and other relevant United Nations entities and groups.

35.Engage with relevant initiatives and activities of the UN-GGIM Subcommittee,
Expert and Working Groups of the Committee of Experts which provide
opportunities for consultative proceedings and to engage with relevant
stakeholders and potential partners.

36.Foster and establish clear and sustainable cooperation mechanisms through
the Network, between the United Nations entities, to foster collaboration
Including through formal arrangement such as memorandums of
understandings, letters of assist, licencing and contractual arrangements
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THE BLUEPRINT: CAPACITY DEVELOPMENT

37.Assess and develop an inventory of knowledge, skills, and resources within the
United Nations system to identify existing capacity development and education
policies, programmes, and resources — technological, financial, and human —
that are currently in place (see IGIF Implementation Guide that provides
templates for conducting this kind of inventories - Annexes of SP8)

38. Act as broker on capacity development by assessing needs of Member States
and of the United Nations system and identifying capacity building activities in
the United Nations system to support Member States.

39.Conduct a needs assessment and gap analyses to development capacities,
and for the identification of gaps in capabilities within the UN System (see
Capacity Scanning Matrix template in the IGIF Implementation Guide)

40.Develop capacity building activities in areas where none exist in cooperation
with external partners, such as the UN-GGIM Academic Network, the
Committee for the Coordination of Statistics Activities (CCSA), the UN-GGIM
Geospatial Societies, the UN-GGIM Private Network,
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THE BLUEPRINT: CAPACITY DEVELOPMENT

41.Design and develop strategies and programmes that promote and improve
competencies, skills, education, training, and continuous professional
development to improve capacities in the United Nations system

42.Coordinate and conduct technical assistance to strengthen national capacities
In geospatial information management, including through interinstitutional
workshops convened by geospatial agencies and others in accordance with
respective mandates, intergovernmental mechanisms and global frameworks

43.Maintain a directory of events, conferences, workshops and related activities on
geospatial information management within and outside the United Nations
system, that is relevant to the Network

44.0rganize regular on-line training and webinars, through partnership with other
Organizations, e.g. the Eye on Earth Alliance, the IEEE Computer Society,
Academic Network, and on-line resource outreaching in areas of global
geospatial information management.
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THE BLUEPRINT: COMMUNICATION

45.Discuss and establish a communication strategy for the Network, including via
presentations, events, website, social media, promotional videos and other
related materials for both within and outside the United Nations system,
leveraging the UN-GGIM websites and content, as appropriate

46.0rganize and coordinate events/venues targeted at raising awareness on
geospatial activities towards senior management of the United Nations,
Member States and the general public, in collaboration with UNGGIM Member
States and its regional Committees and Networks.

47.Facilitate the organization and advertisement of public events, trainings,
capacity development and education opportunities related to geospatial
Information conducted, organized or attended by the United Nations system
and UN-GGIM
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THE BLUEPRINT: COMMUNICATION

48.Conduct fund raising activities, based on agreed overarching data governance,
Implementation priorities and agreed action items of the Network

49.Develop content and mediums to promote geospatial information and activities
of the United Nations system entities, the Network and UN-GGIM, in
accordance with an established Communication Strategy through
presentations, events, website, social media, newsletters, promaotional videos,
demonstration projects and leveraging the UN-GGIM websites and content as
appropriate

50.Develop demonstration projects, as showcases, on the use and application of
geospatial information management by the United Nations system. The
demonstration projects should be selected each year at Plenary sessions of the
Network
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High-level Architecture and Priorities

MEMBER STATES

b

Water & Earth Socio- Population Health Land cover School Logistics & ICT Migrants &
hydro observations | economics facilities & crops location operations | infrastructure refugees
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One UN Geospatial Situation Room

Global Agenda Priorities
g Strategic Foresight and Scenarios

Human Rights

Early Warning
Economic and social foresight
Climate and drought risks
Health impact models

Operations and Crisis awareness
Security and threats
Water scarcity and conflicts
Crisis management
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Disasters
Flooding and Agriculture threats
Environment impact assessment
Climate and education impact

Priority
Themes

Security

Humanitarian response
Logistics and corridors
Economic refugees
Supply routes and operations

Nexus approach across UN Pillars
Humanitarian

One UN Geospatial Situation Room

Sustainable development
Universal connectivity and digital economy
Development and urban planning
Land degradation evaluation
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COORDINATED CAPACITY DEVELOPMENT

Open source
| (UNGSC, Italy)

Upcoming endeavour of the UN Geospatial
Network to coordinate capacity development in line
with the governance and mandates established in
the

One UN Geospatial Situation Room including the
implementation of UN-GGIM frameworks and
guidance, in particular IGIF

R Census and Statistics
(UNGIS, Mali) & =] ‘ 25 (UNFPA, Westand Central Africa)
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Geospatial actors workshop

Land cover and intervention areas
(FAO, Nepal)

Emergency response
(UN SPIDER)
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