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1. National Geospatial Information Policy Policy

and
: L : : Legal
* A National Policy is required in order to have a frame of reference
that defines the guidelines and orientations of the State's work in
the area of geospatial information.
* Key benefits:
Establish specific Establish minimum Strengthening of the Minimum of data that the State
governance principles Institutionality must generate, make available

responsibilities. and maintain

Currently we are in the Citizen Consultation to identify other key
elements of the Policy



2. IGIF UN-GGIM: Americas Working Group
Questionnaire

e The UN-IGIF Survey was elaborated and reviewed i
between the Chilean SDI (Executive Secretariat), O
ECLAC (Technical Secretariat) and Central America )
Vocal. o e e s e e e e -
 Survey prepared with the objective of
understanding the current state of countries o
regarding the implementation of the 9 strategic N |
pathways.
* This will allow us to have a diagnosis, know the gap e S e
and focus our management with the institutions.




3. SDG Data Alliance participation

* SDG Data Alliance Guidance for integrating geospatial information.

* With the support of the advisors, we have made progress in the development of activities, completing activity 9
and advancingin activity 10. —_—

Planning and preparing

Assessing and analyzing

- Designing and developing
Collective efforts towards
shared understanding of N
current situation (including Identifying and agreeing what
needs to be done (or happen)

limitations, issues, challenges
and opportunities) and a
collective understanding of
what the desired and future
nationally integrated geospatial
information management
arrangement should be

A shared understanding of the
IGIF and collective commitment
to identify and engage
stakeholders, plan and prepare
for tasks ahead - gather
information, assess and analyze,
consult and review, design and
develop country-level Action
Plan

where, when by whom and how
including sound estimation of
resources required to
strengthen nationally integrated
geospatial information
management towards evidence-
based implementation of
national development priorities
and the 2030 Agenda for
Sustainable Development

O e UN GGIM Country-led approach to
development of Country Action Plan

Componente Uno - Planificacién
y preparacién

Component One - Planning and
preparing

1) Inicio de proyectos y
evaluacion previa a las
necesidades. Project Initiation
and Pre-needs Assessment

2

Identificacién y andlisis de las

partes interesadas Stakeholder
Identification and Analysis

3) Plan de Accién (para disefiar
y desarrollar un Plan de

Accidn a nivel de pais) Plan of
Action (to design and develop
country-level Action Plan)

Componente dos: evaluacién y andlisis

4) Evaluacion de la situacion actual y
deseada (o futura)

5) Encuesta de linea de base

6) Escaneo y andlisis ambiental
(comprension de la situaciéon nacional)

7) Taller de participacion de las partes
interesadas

8) Ejercicio de alineacion estratégica (y
beneficios)

9) Visién, Misién y Objetivos
10) Matriz de analisis de brechas

11) Informe de evaluacién de
necesidades y andlisis de brechas

Componente tres — Disefio y
desarrollo

12) Acciones y suboficinas de la via
estratégica

13) Cronograma de implementacién
14) Estimaciones presupuestarias
15) Indicadores de éxito

16) Plan de Accién a nivel de pais
(Plantilla)

Final Objective: Action Plan




SDG Data Alliance progress
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SDG Data Alliance progress
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GOAL 1: Effective Geospatial Information Management

Enabling geospatial information governance, policy and institutional arrangements that ensure effective geospatial
information management, accommodate individual organizational requirements and arrangements, and that are
aligned to national and global policy frameworks

Current Performance Statement Desired Performance

Priori

1 = Low and 5 = High

Progress

1 = Not started; 2 = Minimal; Our technologies and

3 = Moderate; 4 = Extensive;
5 = Achieved

procedures enable geospatial

information to be easily shared

Task 7:
Stakeholder
Engageme
nt Worksho

with the broader community of

O O O 4= Users.

OoOo= 4o

Task 9: Vis
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n and Goa
ks
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Task 8: Str
ategic Alig
nment

GOAL 3: Integrated Geospatial Information Systems and Services

Geospatial information, including community information, is integrated across the government sector and maximized

for evidence-based policy and decision-making.

Desired Performance
Priori

1 =Low and 5 = High

Current Performance

Prosress
1= Not started; 2 = Minimal;
3 = Moderate; 4 = Extensive;
5= Achieved

Statement

The extent to which our

geospatial information is easy

to find, view and use.

GOAL 5: Sustainable Education and Training Programs

Education and training programs are established to grow the number if professionals in the fields of geography, data

scence and geospatial infermation technology, and to develop specialist skills related to geospatial finangal systems,

policy and law, and preject management

Current Performance Statement Desired Performance

Progress Eriority

The extent to which our 1 Lo ara 5 = High

1 = Mot started; 2 = Minimal;

3 =Moderate; 4 = Extensive;
5= Achieved

institutions have the capacity

and professional expertise ta

Oo0®XOO° Ooo0o0®xO

Statement Desired Performance
Priori

1=Low and 5 =High

Current Performance

Progress
1 = Not started; 2 = Minimal;
3 = Moderate; 4 = Extensive;
5 = Achieved

The extent to which our

used to analyze complex

strengthen geospatial

OO o0 0" information management. O O O mk

relationships, trends and

patterns across a broad

Ooxooo ooxEdOr

spectrum of applications.




SDG Data Alliance progress
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9IDE...

Infraestructura de Datos Geoespaciales

Encuesta IDE Chile - 2022

A continuacion se presenta la encuesta Nacional IDE Chile para conocer el estadof
gesfion de la informacion geoespacial y el nivel de avance de la Infraestructura d
Geoespaciales en cada institucién para el periodo 2022, esto nos permitird orient

acciones como IDE Chile y colaborar de mejor forma con las instituciones.

Para este afio, esta encuesta esta vinculada con el Marco Integrado de Gestion dg
Informacién Geoespacial (IGIF) de Las Naciones Unidas (UN-GGIM), que nos pern
evaluar las brechas existentes a nivel nacional en relacién al marco propuesto po
Maciones Unidas. Para esta evaluacion, las preguntas estan orientadas a abordar
estratégicas del IGIF: 1) Gobierno e Instituciones, 2) Legal y Politicas, 3) Financier{
Datos, 5) Innovacidn, b) Estandares, 7) Asociaciones, 8) Capacidad y Educacidn, y

Comunicacién y compromiso.

Se les solicita responder las preguntas de |a siguiente encuesta de forma breve y
seleccionando la opcién mas cercana a la realidad de su institucidn.

Question no. 5.- Is there technological interoperability for the management
of geospatial information in your institution?

Si, existe inter operabilidad tecnologica [ya sea parcial o o
completa) -

Mo, no existe interoperabilidad tecnologica _ 4

[=]
=
[
i
I
]
[53]
g
[+
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&

=T R L R L L i

Question no. 26.- Based onyour experience as an IDE coordinator, how
would you rate your institution's geospatial data construction capacity?

5
3 3
2
MNivel alto Nhvel medio MNivelbao Nivel muy bao




SDG Data Alliance participation
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Strengths Oportunities

Institutional stability.

Existence of IDE CHILE: geospatial coordination and community.

International representation and participation in geospatial matters

Progress in policies, laws, and institutional frameworks related to geospatial

* Chile with strong international representation: Achieving agreements.
* Consolidating coordination among institutions: Improving public
policies.

* Development and growth at all levels --> Geospatial data management.
*  Empowering innovative data management approaches: Cloud,
Opensource, Data Science.

data.
Existence of support and infrastructure for implementation: Geonodo, SNSAT,
Geoportal, among others.

Weaknesses Threaths

Geospatial knowledge limited to specialized professionals.
Lack of developer teams.

Low budgets.

Unfamiliarity with the Integrated Framework of the IGIF.
Absence of a National Geospatial Information Policy.
Supreme Decree does not cover all key actors: Municipalities.




SDG Data Alliance participation
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SDG Data Alliance participation
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Four strategic meetings were arranged, to better undersant their current situation and challenges:
* Ministry of Agriculture,

* National Service of Migration Issues.

* Crime prevention office.

*  Ministry of the Environment.

All the information from the meetings was sistematized in a table with the main findings.
The fields addressed were: Housing, Migration, Environment and Climate Change, Public Safety, Indigenous People.

Government priority Geospatial theme Benefit of geographic information

Housing Government Program No. 30: Build Administrative Political Division In these two strategiclines, both the creation of decent housing and the reduction
260,000 decenthomestoreducethe ¢ Demographicinformation: where more housingisneeded. of housingcosts, with the implementation of IGIF, direct benefits can be observed
housing deficit. * Land use:Thiscan helpidentify suitableareas for new inidentifying specificareas where there is agreater need for decent housing and

housing construction. where house improvements would have agreaterimpact.
GovernmentProgram No. 20: Planto ¢ Infrastructure information: The availability of publicservices
decrease the housing prices. such as water, electricity, and publictransportation can

impact the location and viability of housing projects.

* Climate information.

* Existingbuildinginformation: Information about the
condition and age of existing housing. ® Socioeconomic
information: Information aboutincomelevels and housing
tenure. ¢ Sll information: appraisal prices, assessments



SDG Data Alliance participation
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VST @jectives:

“Reconocimiento nacional e internacional de
Chile por su liderazgo en la gestion de
informacion geoespacial para alcanzar el

desarrollo sostenible al 2030” /

/I\/Iisic')n: )
“Fortalecer el ecosistema geoespacial de Chile
para asegurar que el Marco Integrado de

Informacion Geoespacial permita a
Chile cumplir con su agenda 2030, sin dejar

Ka nadie atras" /

information systems of the State.

"

~

1. To establish within 2 years a national geospatial information infrastructure, fully
developed in all its components, with an updated institutional framework and a
technological architecture that ensures interoperability among the geospatial

2. Establish a strategic plan within 1 year to incentivize and promote the effective
use of geospatial information in decision-making, ensuring its efficient and
responsible utilization, aiming to increase its usage by 10% annually.

/




SDG Data Alliance participation
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