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Extending the World Bank IGIF 
Methodology into the Marine Domain

Kathrine Kelm



2World Bank IGIF Implementation Methodology: 2017-2022

The World Bank Group has 

established an IGIF Implementation 

Methodology and corresponding 

analytical toolkit to support the use 

of the IGIF …

- Incrementally strengthen 

geospatial information 

management: Customized to 

specific countries and priorities.

- Link to financing: Based on 

analytics, using standard WBG 

infrastructure model.

                           
                 
          

            
            

           
         
          

                                                            

                                         
                  
                 

        

           
             
        

     
          

    

               
          
       

          
        

           
    

           
        

    
            
          

          

                

                

         
        

The diagram shows the analytical tools (in orange),

key inputs (in blue), the IGIF in purple, outcomes (in

green). Arrows show the different types of information

flows.



3World Bank IGIF Templates

The templates are available here

https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/Template/index.html
https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/Template/index.html


4Baseline Diagnostic Tool

IGIF Baseline Diagnostic Tool (DT) and 

Assessment Template provide an assessment of 

the “as is” position of geospatial information 

management, structured around the nine IGIF 

pathways.

The DT is applicable to any geographical entity 

including city, region and country levels.

Used to engage stakeholders through a 

consultation and verification workshop.

The Baseline Assessment Diagnostic Tool 
Template is available for download here:

The Baseline Assessment Report Template is 
available for download here.

https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/Diagnostic%20Template%20-%20Baseline%20Assessment%20Final.xlsx
https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/Diagnostic%20Template%20-%20Baseline%20Assessment%20Final.xlsx
https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/1.%20IGIF%20Baseline%20Assessment%20Template%20Final.docx
https://d3gzc8yfvw5zzm.cloudfront.net/Geospatial/1.%20IGIF%20Baseline%20Assessment%20Template%20Final.docx


5Socio-Economic Impact Assessment: Financing Justification

Benefit to Cost Ratio: 2.5:1  
Return on Investment: 250%
Net Present Value: US $66,1 million

5

World Bank Infrastructure Project Model 
• Project Life Cycle:  

5 years development
7 years operation

• Discount Rate: 6%
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6IGIF Action/Investment Plan: Mongolia

Potential financing 
through the new 
WB-financed Digital 
Development Project: 
Delivery 2022

Vision: Geo-driven 
eGovernment and innovation 
that empowers efficient and 
effective use of geospatial 
information towards national 
sustainable development and 
economic growth.

IGIF Implementation Guide



7IGIF Implementation using WB Methodology 
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OGC FMSDI Project

IGIF-MSDI Maturity Roadmap
“Quick-Start Guide for undertaking an IGIF-aligned MSDI”

EUR ING Dr Gerald J Wong MPhys MBA EngD MIET MInstP CEng CPhys

UKHO Data Strategy and Information Governance Lead
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OGC FMSDI Project

Six-Point Summary of the IGIF-MSDI Maturity Roadmap
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IGIF-Aligned



OGC FMSDI Project
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OGC FMSDI Project
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19Next Steps before Publication

A. Feedback on the IGIF-(M)SDI Maturity Roadmap from Expert Reviewers …

i. Chairs of the IHO MSDIWG and UN-GGIM WG-MGI respectively

B. Secure commitment from countries to pilot its value in use and refine (as necessary)

i. Developed Country Candidate(s)

ii. Developing Country Candidate(s)



20Questions for the Community

1. Does the Maturity Roadmap help meet your (M)SDI requirements?

2. If yes, how can it be refined to even better meet your needs?

3. If not, what tools or guidelines would accelerate the strengthening of marine geospatial 
information management at the country-level? 

4. Other Questions …


