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Top 10 National Priorities – SDG’s
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Geospatial needed to support planning 

and informed decision making

Investment support analysis Areas for new settlements

Areas to locate solar energy plants Multi-dimensional poverty analysisMapping applications
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Mozambique's Spatial Data 

Infrastructure (IDEMOC)

The first version of IDEMOC’s strategy has 

been developed by ADE in 2020
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Preliminary version developed 

internally and did not involve other key 

stakeholders 

ADE, with the support of the SDG 

Data Alliance implemented several of 

the UN IGIF Country Action Plan 

(CAP) tasks over the 2022-2024 

period to start adjusting for this



Mozambique's Spatial Data 

Infrastructure (IDEMOC)

In parallel, through Law 2/2023 of March 24 

and Decree-Law 2/2023 of November 6, 

the Assembly of the Republic and the 

Government of Mozambique approved the 

creation of IDEMOC
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• Operationalize IDEMOC bodies 

(National Council and Technical 

Committee)

• Speed up the process aiming at 

updating the 2020 version of 

IDEMOC strategy and 

developing its associated action 

plan

Required to:



Mozambique's Spatial Data 

Infrastructure (IDEMOC)
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National Council of IDEMOC

• Led by H.E. the Prime Minister, and composed of the Ministers of four Ministries (Ministry 

of Transport and Logistics, minister responsible for Geodesia, Minister of Planning and 

Minister of National Defense)

• Defines all policy guidelines and strategic principles

The National Agency for Geo-Spatial Development (ADE), is itself responsible for promoting the 

harmonized production, use, and dissemination of all high-quality and up-to-date spatial information 

to meet the needs of its users and contribute to evidence-based decision-making processes.

Technical committee of IDEMOC

• Composed of 24 members representing governmental entities as well as the private and 

academic sectors 

• Discusses specific technical matters (Rotating leadership every 2 years)

• Meet twice in 2025



UN GGIM Support 
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Starting from 2025, the UN GGKIC and GGIM 

Secretariat have been supporting the National 

Agency for Spatial Development (ADE) with:

• The development of IDEMOC strategic 

framework;

• The assessment of the current level of geo-

enablement of IDEMOC Technical Committee 

members;

• The revision of the 2020 version of the 

strategy and the development of the 

associated action plan in line with IGIF CAP 

benchmarks



IGIF CAP benchmarks

To be considered a Country Action Plan (CAP) under the UN-GGIM IGIF, a governmental document 

must meet the following minimum requirements: 

1. Country-specific context and leadership:

• Include or align with a governance structure that defines institutional roles, responsibilities, and 

coordination structures for implementation.

• Country-led and tailored to the nation's specific priorities, capacities, and institutional context related to 

geospatial information management.

• Demonstrate that the development process has been inclusive and participatory, engaging government 

agencies, the private sector, academia, and civil society groups as key stakeholders.

2. Address all nine IGIF strategic pathways:

• Address all nine strategic pathways outlined in the IGIF Implementation Guide to ensure a holistic and 

integrated approach to geospatial development.

3. Contribute to SDGs:

• Demonstrate how its planned actions will support the country's progress toward achieving the Sustainable 

Development Goals (SDGs) 

4. Evidence-Based through Assessments:

• Built on comprehensive baseline analysis and gap assessment to understand current capacities, 

strengths, and weaknesses across sectors.
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IGIF CAP benchmarks ( Cont…)

5. Strategic framework:

• Is guided by a clear vision, mission and objectives/goals and guiding principles aligned with national, 

regional and/or global priorities

6. Clear implementation roadmap/action plan:

• Contain at least the following for each expected outcome, activity or deliverable:

• Lead or participate in the activities.

• An implementation schedule/timeline.

• A budget, funding requirements, and investment needs

• A monitoring and evaluation plan with  indicators to track progress, measuring outcomes, and ensuring 

accountability.

• Operational considerations, potential risks, and mitigation strategies.
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In the case of Mozambique, the sum of IDEMOC’s strategy and action plan is equivalent to 

an IGIF Country Action Plan (CAP)

Foundations of a simplified IGIF Country Action Plan (CAP) process currently under 

finalization and implemented in Mozambique



IDEMOC Strategic Framework
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Current level of geo-enablement across 

Technical Committee Members
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• Completed by 20 members

• Identify current main challenges:

• Governance

• Insufficient budget or financial 

resources

• Limited inter-agency coordination or 

collaboration

• Data

• Lack of timely or reliable data for 

decision-making

• Security or confidentiality concerns in 

data handling

• Inconsistent data standards or 

documentation protocols

• People

• Limited support for capacity-building or 

training

• Technology

• Inadequate digital infrastructure

• Challenges in integrating new 

technologies or innovations

Complement the findings from the work supported 

by the SDG Data Alliance 

Used as baseline for the development of the new 

version of IDEMOC strategy and its associated 

action plan   



Where we are today
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The Members of the IDEMOC Technical Committee are going through the:

• The second round of review of the 2025 version of IDEMOC 10 years Strategy

• The first round of review of IDEMOC action plan for the period 2026-2030



Next steps
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February: 

• Integration of the feedback from IDEMOC Technical Committee into the 

strategy and action plan

• Larger consultation to ensure that the strategy and action plan are as 

inclusive as they can be 

March:

• Presentation of the strategy and action plan to the Technical Council and 

Advisory Council of the Ministry of Transport and Logistics (MTL)

April: 

• Harmonization of the documents

• Submission of the document to the Cabinet for approval

Thank you for your attention!
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