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Geospatial needed to support planning
and informed decision making

Mapping applications

Multi-dimensional poverty analysis
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Mozambique's Spatial Data
Infrastructure (IDEMOC)

The first version of IDEMOC's strategy has
been developed by ADE in 2020

CURRENT AND DESIRED (OR FUTURE) SITUATION ASSESSMENT
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Mozambique's Spatia

Infrastructure (IDEMOC)

In parallel, through Law 2/2023 of March 24
and Decree-Law 2/2023 of November 6,
the Assembly of the Republic and the
Government of Mozambique approved the
creation of IDEMOC

» Required to:

» Operationalize IDEMOC bodies
(National Council and Technical
Committee

« Speed up the process aiming at
updating the 2020 version of
IDEMOC strategy and
developing its associated action
plan

| Data

Sexta-feira, 24 de Margo de 2023
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Conselho de Ministros:
Decreto-Lei n.° 2/2023:

Cria a Infra-estrutura de Dades Espaciais de Mogambigue,
abrevisdamente designada por IDEMOC.
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CONSELHO DE MINISTROS

Decreto-Lei n." 2/2023

de & de Novembro
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Mozambique's Spatial Data
Infrastructure (IDEMOC)

National Council of IDEMOC

« Led by H.E. the Prime Minister, and composed of the Ministers of four Ministries (Ministry
of Transport and Logistics, minister responsible for Geodesia, Minister of Planning and
Minister of National Defense)

» Defines all policy guidelines and strategic principles

Technical committee of IDEMOC

« Composed of 24 members representing governmental entities as well as the private and
academic sectors

» Discusses specific technical matters (Rotating leadership every 2 years)

* Meet twice in 2025

The National Agency for Geo-Spatial Development (ADE), is itself responsible for promoting the
harmonized production, use, and dissemination of all high-quality and up-to-date spatial information
to meet the needs of its users and contribute to evidence-based decision-making processes.




UN GGIM Support

Starting from 2025, the UN GGKIC and GGIM

Secretariat have been supporting the National

Agency for Spatial Development (ADE) with:

« The development of IDEMOC strategic
framework;

« The assessment of the current level of geo-
enablement of IDEMOC Technical Committee
members;

« The revision of the 2020 version of the
strategy and the development of the
associated action plan in line with IGIF CAP
benchmarks

Quadro Estratégico da IDEMOC
(ltima actualizacio: 04.06.2025
Visdo

& 1DEMOC & um recurso nacional vital gue apoia processos de planeamento e tomada de
decisdo para a implementacio de projectos de relevéncia socio-econdmica e ambiental,

visando o desenvolvimento sustentavel do pais, baseados em evidéncias,
Missao

Promover e facilitar a produgdo, acessibilidade e wtilizagdo de dados espaciais e
informacdes relacionadas de qualidade, que respondam &s necessidades dos utilizadores
@ contribuam para os processos de decisdo em prol do desenvelvimento sustentivel de
Maocambique.

Objectivos Estratégicos/Pilares
Governagio

Estabelecer estruturas institucionais claras, politicas e normas para coordenar as partes
interessadas, garantir responsabilizacdo e orientar o desenvolvimento e gestdo

sustentdvel de dados espaciais em todos os sectores,
Dados

Assegurar a recolha, padronizaggo, integracéo e acessibilidade de dados geo-espaciais de
alta qualidade para apoiar a definicdo das pricridades de desenvolvimento nacional e

tomada de decisdo baseada em evidéncias,
Pessoas

Investir no desenvolvimento de capacidades, sensibilizacio e colaboragdo entre as partes

interessadas para fomentar uma forga de trabalho gualificada e uma comunidade de




IGIF CAP benchmarks

To be considered a Country Action Plan (CAP) under the UN-GGIM IGIF, a governmental document
must meet the following minimum requirements:

1. Country-specific context and leadership:
 Include or align with a governance structure that defines institutional roles, responsibilities, and
coordination structures for implementation.
« Country-led and tailored to the nation's specific priorities, capacities, and institutional context related to
geospatial information management.
« Demonstrate that the development process has been inclusive and participatory, engaging government
agencies, the private sector, academia, and civil society groups as key stakeholders.

2. Address all nine IGIF strategic pathways:
« Address all nine strategic pathways outlined in the IGIF Implementation Guide to ensure a holistic and

integrated approach to geospatial development.

3. Contribute to SDGs:
« Demonstrate how its planned actions will support the country's progress toward achieving the Sustainable

Development Goals (SDGs)
4. Evidence-Based through Assessments:
« Built on comprehensive baseline analysis and gap assessment to understand current capacities,

strengths, and weaknesses across sectors.




IGIF CAP benchmarks ( Cont...)

5. Strategic framework:
» Is guided by a clear vision, mission and objectives/goals and guiding principles aligned with national,
regional and/or global priorities

6. Clear implementation roadmap/action plan:

« Contain at least the following for each expected outcome, activity or deliverable:
» Lead or participate in the activities.
* An implementation schedule/timeline.
* Abudget, funding requirements, and investment needs

« A monitoring and evaluation plan with indicators to track progress, measuring outcomes, and ensuring

accountability.
» Operational considerations, potential risks, and mitigation strategies.

Foundations of a simplified IGIF Country Action Plan (CAP) process currently under
finalization and implemented in Mozambique

In the case of Mozambique, the sum of IDEMOC’s strategy and action plan is equivalent to
an IGIF Country Action Plan (CAP)




IDEMOC Strategic Framework

Vision
IDEMOC is a vital national resource supporting evidence-based planning and decision-making for the sustainable
development of the country

Mission

Promote and facilitate the production, accessibility and use of spatial data and related information of quality

Strategic Pillars

People Data Technology

Strategic Pathways

Governance Communication Capacity Data Standards Technologies
and and and
Institutions engagement education Innovation

Policy and legal

Financial Partnership

Guiding principles

Inclusivity & Accessibility, Interoperability & Standardization, Sustainability & Capacity Building, Quality & Security,
Transparency & Openness, Cost efficiency



Current level of geo-enablement across

Technical Committee Members

» Completed by 20 members
 Identify current main challenges:
« Governance
» Insufficient
resources
« Limited inter-agency coordination or
collaboration
 Data
« Lack of timely or reliable data for
decision-making
« Security or confidentiality concerns in
data handling
* Inconsistent data standards or
documentation protocols
 People
» Limited support for capacity-building or
training
« Technology
» Inadequate digital infrastructure
 Challenges in integrating new
technologies or innovations

budget or financial

(Organizat Use cases ‘ Strategy ‘ nnnnnnnnn

Policy and legal

Capacity Geospatial Data Standards Innovation
framework

mmunication

Macional de Gestao e Reducao do Risco

by the SDG Data Alliance

» Used as baseline for the development of the new

version of IDEMOC strategy and its associated
action plan

Complement the findings from the work supported
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Where we are today

The Members of the IDEMOC Technical Committee are going through the:
» The second round of review of the 2025 version of IDEMOC 10 years Strategy
» The first round of review of IDEMOC action plan for the period 2026-2030

Assine o DeepL Pro para poder editar este
documento. Visite para mais informagées.

REPUBLICA DE
MOGAMBIQUE

MINISTERIO DOS TRANSPORTES E
LOGISTICA

ESTRATEGIA NACIONAL PARA A INFRAESTRUTURA DE DADOS ESPACIAIS EM
MOGAMBIQUE - IDEMOC
Ve 1.0 (Ultima stuslizagéo: 12.01.2026)

Janeiro de 2026

Plano de Acgdo da IDEMOC

Visdo de Longo Prazo

IDEMOC € um recurso nacional

a1 que apoia o planeamento e a tomada de decisdes baseados em evidéncias para o desenvol

mento sustentével do pais |

Missdo

Promover ¢ facilitar a producéo, acessibilidade e utilizacgo de dados espaciais e informacdo relacionada de qualidade |

Objectivos do Plano de Acgio

2. Capital Humano: Desenvolver uma forga de trabalho geo-espacial qualificada e motivada e reforgar a sensibilizagdo nacional e a colaboragdo em torno da informacao geo-espacial

3. Dados: Assegurar que os principais conjuntos de dados geo-espaciais de Mogambique sejam normalizados, acessiveis e amplamente utilizados para a formulaggc de politicas publicas baseadas em evidéncia

4. Tecnologia: Implementar & manter sistemas geo-espaci

s modernos, interoperaveis & de facil utilizagio, que apoiem a colaboragio, a inovagio & a prestagdo de servicos

Periodo de implementagdo: 2026 — 2030 Gestor de implementagdo:

Ultima actualizagio do plano de acgdo: Janeiro de 2026

Objectivos Especificos para 5 anes:

1.2 Operacionalizar os érgaos de governago da IDEMOC (Conselho Nacional e Comité Técnico);

1.b Definir e fazer cumprir mandatos e fung a gestdo de dados geo-espaciais em todas as instituigdes pi
1.c Integrar a gavernagdo da IDEMOC nos mecanismos mais amplos de governo eletronico e de transforma;

1. Governacdo: Alcancar a plena operacionalizacdo da estrutura de governacdo da IDEMOC & estabelecer um quadro robusto, juridicamente fundamentado e financeiramente sustentavel para a coordenacc8o geo-espacial nacional.

Descrigio da Entrega Entidade Responsavel | Grupo Alvo | Data de Inicio | Data de Término| Orgamento (USD) Estado Observagies
Conselho e Comité a reunirem- Percentagem de reunides
41 |Plena operacionalizagio do Conselho e regularmente, com Termos A0E 2026 2027 realizadas face 3s planeadas;
Nacional e do Comité Técnico da IDEMOC | de Referéncia (TdR) e niimero de instituicBes
composic3o aprovados
3 N Mecanismo conjunto de Memorando de Entendimento
Integrar os mecanismos de governac3o da o - "
) coordenagio estabelecido assinado; IDEMOC representado
12  |IDEMOC na agenda nacicnal de y ADE, MCTD, INT! 2026 2028 e .
= N com a Unidade de no érgéo de coordenacio do
transformacao digital cees o
Transformacgo Digital do MTL governo electrénico




Next steps

February:
* Integration of the feedback from IDEMOC Technical Committee into the
strategy and action plan
« Larger consultation to ensure that the strategy and action plan are as
Inclusive as they can be
March:
* Presentation of the strategy and action plan to the Technical Council and
Advisory Council of the Ministry of Transport and Logistics (MTL)
April:
« Harmonization of the documents
* Submission of the document to the Cabinet for approval

Thank you for your attention!
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