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Breakout Session Considerations

c Strategic Priorities What strategic priorities is the team responsible for?

What does successful implementation of these priorities look
like? Consider this in the context of your national circumstances.

e Success Criteria

Where should the team focus their efforts to maximize impact?

What key outcomes or deliverables would indicate success for
this team?

What perspectives or stakeholders should be included on this
Strategic Team?
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Breakout Session Outputs

v'One draft strategic focus statement
v'3-5 outcomes, activities, or deliverables (12—24 months)
v'Missing perspectives & stakeholders

Strategic — not operational
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Strategic Team Breakout Groups

- Strategic Team Communications

n Strategic Team Capacity Development and Knowledge Sharing
3 Strategic Team Implementation and Governance
n Strategic Team Continuous Improvement and Monitoring
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Plan for the Breakout Group Session

Select a team that you are most A facilitator will guide and Each group will develop their
interested in or have expertise. document the discussion based on outputs and recommendations and
No more than 5-7 per each group. the breakout session outline. report back to the bigger group.

HLG members will provide Outputs will be consolidated and

feedback on improvements, utilized to help inform future
concerns, or stakeholders to discussions and work plans as the
consider for the group. Strategic Teams form.
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