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2. Digital publication of the UN-IGIF

3. Policy briefs
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2. Substantive updates on the UN-IGIF

Third expert meeting of the working group on policy and legal frameworks 
for geospatial information management, including addressing issues 
related to authoritative and reliable geospatial data and emergent 
technologies, Riyadh, Saudi Arabia, Oct 2025
 

Working Group on Policy and Legal 
decided to:

Update Strategic pathway 2 on Policy and 
Legal to give the geospatial community 
the tools to understand and address 
concerns in AI and other emerging 
technologies.

Assemble a team with experience in 
implementing UN-IGIF (Policy and Legal) 
to update the content

Next steps:
https://ggim.un.org/meetings/2025/Riyadh/documents/DAY3_
PM_Third_Meeting%20WG_Policy_Legal.pdf 

https://ggim.un.org/meetings/2025/Riyadh/documents/DAY3_PM_Third_Meeting%20WG_Policy_Legal.pdf
https://ggim.un.org/meetings/2025/Riyadh/documents/DAY3_PM_Third_Meeting%20WG_Policy_Legal.pdf
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2. Substantive updates on the UN-IGIF

Level 6

Geospatial
ecosystem?

Updates to the 
strategic pathways?

from “Positioning the Future geospatial information ecosystem” (UN-GGIM, 2025)



2. Substantive updates on the UN-IGIF

Elements of a 
Country-level 
Action Plan

Background 
and Rationale

Vision, 
Mission and 

Goals

Approaches

Strategic 
Alignment 

Agencies 
and People 

Budget 
Estimations 

Schedule 
and 

Milestones 

Deliverables

Outcomes

Risk 
Mitigation 

Monitoring 
and 

Evaluation 

Explains why actions are necessary

Explains assigned roles and 
responsibilities

Explains what it is you are aiming to 
achieve

Explains how actions fit within the 
broader framework and inter-relate 
with other actions

Explains how geospatial 
information supports 
government's strategic priorities

Explains the tangible and 
intangible outcomes and 

benefits

Understands priorities and explains the 
implementation schedule and milestones Understands cost and resources required 

and where funding and support will come 
from

Explains the systems, services, 
products and outputs when 

completing each action

Explains the monitoring and evaluation 
mechanism to ensure actions deliver the 

goals, mission and vision

Understands risks associated with 
the implementation and explains 

steps to mitigate risk

Updates and 
simplification of the 
Country-level Action 
Plan 
process/elements?

United
Nations 

Global Geospatial Information Management
Statistics Division – Department of Social and Economic Affairs



https://ggim.un.org/UN-IGIF/part3.cshtml 

16 tasks recommended for the 
development of a CAP with associated 
tools

Helps reach the requirements set for a 
CAP to be aligned to the IGIF

Can be quite a long process if the tasks 
are implemented one after the other

United
Nations 

Global Geospatial Information Management
Statistics Division – Department of Social and Economic Affairs

2. Substantive updates on the UN-IGIF

UN-IGIF Country-level Action 
Plan process 

https://ggim.un.org/UN-IGIF/part3.cshtml
https://ggim.un.org/UN-IGIF/part3.cshtml
https://ggim.un.org/UN-IGIF/part3.cshtml


The current 16 tasks are combined into the following 5 main and consecutive activities:
A. Project Initiation
B. Strategic framework development
C. Stakeholder engagement
D. Geo-enablement level assessment
E. National strategy and/or action plan development

Shorter process emphasizing stakeholder engagement

Next steps:
1. The documents from the current CAP process will be integrated into the relevant activity 

under the form of supporting tools 
2. New supporting tools to replace or complement those currently documented under the CAP 

process will be developed
3. The overall process will be documented in the form of a toolkit

United
Nations 

Global Geospatial Information Management
Statistics Division – Department of Social and Economic Affairs

2. Substantive updates on the UN-IGIF
UN-IGIF Country-level Action Plan process 



3. Digital publication of the UN-IGIF

Decision 14/112 (f)

 “…finalize the remaining Framework Implementation Guide suite of documents and to digitally 

publish those documents and resource materials.”



3. Digital publication of the UN-IGIF

English French Spanish



4. Policy briefs

Decision 15/105 (c)

“Welcomed the communication materials 

developed by the High-level Group, noting their 

importance in raising awareness and supporting 

global capacity-development efforts, and further 

encouraged Member States to contribute to the 

development of case studies…”

HLG-IGIF Key functions and Communication WG

“Communicated and managed at the executive 

leadership level, and can be elevated in decision-

making roles within and across government to 

support global to national development agendas and 

priorities”



4. Policy briefs

Wildfire response, community protection and resilience (Canada)

Work in progress…

Climate change and sea-level rise (Indonesia)
Inclusive land governance and indigenous leadership (South Africa)
Security and national resilience (Belgium)
Safeguarding critical public digital infrastructure (tbc)
Urban and regional planning (Saudi Arabia)



5. Knowledge management platform and website
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UNGGKIC  Strategic Goals &  HLG-IGIF  Priorities Advancing UN-IGIF Implementation 

Leadership & Collaboration

National Priorities

Geospatial Knowledge

Innovation & Technology

Communication & Awareness

Reflecting UNGGKIC & HLG-IGIF commitments to support Member States across all priority areas

Key focus areas: Capacity development • Knowledge sharing • Country-level support • Technical assistance • Communication & awareness

UNGGKIC 5 Strategic goals aligned for SDG achievement UN-IGIF/HLG 8 Priority Actions



UN-GGIM 15th Plenary Session & Side Events

New York, USA • August 3-8, 2025 

GEOSPATIAL LEADERSHIP FORUM SIDE EVENT (UN-GGIM Private Sector Network and the 
Academic Network)

Focus:

Future governance of geospatial information; Cross-sector partnerships; 
Public-private collaboration; Youth empowerment and Innovation

Participation:

Government ministers; Private sector 
leaders; Academia; Civil society; 
Development agencies

Outcome: Leadership agenda for 
geospatial governance  finalized

:Strategic platform for advancing UN-IGIF priorities; Strengthened multi-stakeholder engagement

GOAL 1: Developing Leadership & Collaboration



UN GeoNow 2025: Flagship Global Leadership Event

Deqing, China  •  October 20-24, 2025

Theme: Innovation, Leadership & Partnership 1,000+
Participants

60+
Member States

27
Countries Sponsored

10
Moganshan Talks

Strategic objectives

• Cultivate global geospatial leadership
• Accelerate UN-IGIF implementation
• Foster innovation & technology adoption
• Build cross-sector partnerships
• Engage youth & next generation
• Showcase global best practices

Key participants

• Government leaders & geospatial ministers
• Academic & research institutions (50+ universities)
• Private sector & technology companies
• International organizations & UN agencies
• NGOs & civil society representatives
• 27 participants from developing countries (sponsored)

Key Outcomes & Deliverables

• 10 Moganshan Talks successfully delivered
• Global Industry Alliance launched
• Global Public Goods Alliance established
• Geo Forum for SIDS announced (2026)
• Network strengthened across 60+ countries
• Leadership momentum sustained globally

Flagship event for the global geospatial community; Strong leadership engagement; Foundation for UNIGIF implementation

GOAL 1: Developing Leadership & Collaboration

20 events 
happened 

in the Week



Regional Plenary Meetings

UN-GGIM regional committees advancing UN-IGIF implementation across  global regions

ASIA-PACIFIC
14th Plenary, Goyang, Korea

September 24-26, 2025

Objectives:

Tech & IGIF convergence
Leadership competencies
Regional coordination

Participation:
25+ countries • ~100 participants • 7 UN-GGKIC 
sponsored

Challenges:
Capacity gaps
Technology adoption pace
Regional coordination

Outcome and Way Forward:

New AI WG established; Regional action plan with 
GGIM-AP; Member state IGIF presentations

AMERICAS
12th Session, Santiago, Chile

November 3-4, 2025

Objectives:

Regional strategies
CAP development
Resilience & innovation

Participation:

23 countries • Regional & development partners • Expert 
facilitators

Challenges:
Fragmented governance
Limited financing
Small island capacity

Outcome and Way Forward:

Regional collaboration; Public-private partnerships; 
Policy alignment strengthened

AFRICA
11th Plenary, Accra, Ghana

November 17-18, 2025

Objectives:

Digital transformation
Climate resilience
SDG acceleration

Participation:

30+ Member States • Regional institutions • 
Development partners

Challenges:
Infrastructure gaps

Political transitions

Funding sustainability

Way Forward:

Policy integration; Institutional resilience; Regional 
centers of excellence

Each convened regional committees with UN-GGKIC support; Regional coordination strengthened for 2026 implementation

GOAL 1: Developing Leadership & Collaboration



GOAL 2: Addressing National Priorities
Sub-regional Workshops

All workshops emphasized connecting national SDG priorities to UN-IGIF strategic pathways

Sub-regional Workshop on United Nations Integrated Geospatial Information Framework (UN-IGIF) for 
Central Asia, South Asia, and neighboring countries

15-19 September 2025, Astana, Kazakhstan

Objectives

• Implementing geospatial strategies: 
challenges and opportunities

• Accelerating the implementation and 
adoption of the UN-IGIF, while enhancing 
national geospatial information management 
capabilities in the region

Challenges

• Limited communication, awareness, and 
political engagement.

• Weak disaster risk reduction and resilience 
measures.

• Unsustainable funding and lack of continuity.
• Under-recognized value of geospatial 

information for policy and communities.
• Persistent data silos across agencies and 

sectors.

Participations

• 52 participants from 10 countries, 14 
UN/regional/local geospatial partners

• 10 country reports, 32 presentations on IGIF, CAP 
preparation, and geospatial applications

Future Actions

• Enhance national geospatial capability development 
through dedicated CAP support (KAZ, MNG)

• Provide support for leadership development and 
policy engagement through Train the Trainers

• Organize a dedicated webinar on DRR 2026 (2Q), 
sharing best practices on resilience measures.

• Expand consultancy support to individual countries.  



GOAL 2: Addressing National Priorities
Sub-regional Workshops

• Implementing geospatial strategies: 
challenges and opportunities

• Accelerating the implementation and 
adoption of the UN-IGIF, while 
enhancing national geospatial 
information management capabilities in 
the region

• 39 participants from 10 countries, 9 
UN/regional/local geospatial partners

• 10 country reports, 27 presentations on 
IGIF, CAP preparation, and geospatial 
applications

• Limited communication, awareness, and political 
engagement.

• Weak disaster risk reduction and resilience 
measures.

• Unsustainable funding and lack of continuity.
• Under-recognized value of geospatial information 

for policy and communities.
• Persistent data silos across agencies and sectors.

• Enhance national geospatial capability development  
through dedicated CAP support Deliver training and 
webinars to strengthen skills

• Launch training-of-trainers programs to build local 
expertise

• Establish a knowledge hub to share standards, tools, 
and  best practices.

All workshops emphasized connecting national SDG priorities to UN-IGIF strategic pathways

Sub-regional Workshop on United Nations Integrated Geospatial Information Framework (UN-IGIF) for 
Central America and neighbouring Latin American countries

1-5 December 2025, Panama City, Panama

Objectives 
Participations

Challenges Future actions 



Six countries advancing UN-IGIF implementation with tailored technical support from UN-GGKIC: More countries to be supported in 2026

MOZAMBIQUE

75% Complete

On track; ADE leading

Achievements:

• Institutional ownership

• In-person sessions

• QA process

PANAMA

85% Complete
Step 11 in progress with  ANATI (National Authority 
for Land Administration

Achievements:

• Step 10 completed

• High-level support

• 40 action targets

CHILE

90% Complete

National Policy approved; Action Plan finalization
IDE Chile leading

Achievements:

• National policy approved

• 55 actions drafted

• 10 priorities set

BURUNDI

90% Complete

Advanced implementation

• Key actions finalized

Development stage

COMOROS

Initial stage

Foundational assessment underway

• Stakeholder mapping ongoing

Early stage development

ANTIGUA-BARBUDA

Initial stage

SIDS-focused support

• Institutional scoping phase

Scoping phase

Country Action Plan Progress
UN-GGKIC provides direct technical advisory support via consultants; Expected to expand CAP support to additional countries in 2026

GOAL 2: Addressing National Priorities



GOAL 3: Progressing Geospatial Knowledge

Knowledge Sharing Initiatives
      GeoEmpower Webinar Series 

Monitoring the Blue Edge: Advances in Marine 
and Coastal Zone Mapping: 13-14 Oct, 2025

Capacity Development

Geospatial Leadership Workshop 20-

24  October,2025

SIDS Big Earth Data workshop (Sept 26 participants)

Big Data for SDGs Forum participation (700+ attendees)

Objectives: UNIGIF for Marine & coastal zone 
mapping; 
Ecosystem resilience; AI-enabled monitoring

 68 participants • Global reach • 5 expert 
speakers

Outcomes: Multi-source remote sensing 
integration; Mangrove & coral monitoring 
demonstrated; Topo-bathymetric advances shared; 

• 20 lectures and round-table 
discussions

• Experts from the UN System, CASM, 
UoM, international organizations, 
research institutions, and local 
authorities

• Policy analysis and construction in 
the geospatial domain for policy 
makers, building a geospatial 
leadership ecosystem, fostering 
international collaboration

• Geospatial Big Data Supporting Evidence-Based Decision  in SIDS
• UNIGIF implementation across the disaster risk management cycle, climate adaptation, marine and 

coastal monitoring, infrastructure and spatial planning, renewable energy planning, and agriculture 
and land-use management

• implement the UN Integrated Geospatial Information Framework (UN-IGIF) for effective SDG 
implementation and monitoring



GOAL 3: Progressing Geospatial Knowledge

GeoEmpower Webinar Series σSustainable Funding for Geospatial Information

January 28, 2026 | UN-GGKIC, Kingdom of Saudi Arabia, HLG-IGIF, UN-GGIM Secretariat

GLOBAL PARTICIPATION

286
Participants

84

Registered

230
Organizations

Africa 35 %
Americas 21 %
Arab States 16 %
Asia-Pacific 15 %
Europe 12 %

Key achievements
• Official launch of UN-IGIF Sustainable Funding Guide

• Keynote presentation on funding frameworks and methodologies

• ROI case studies: Rwanda, Türkiye, China

• Expert panel discussion with member state presenters

Key messages

• Demonstrate geospatial value to finance ministries through clear ROI

• Adopt hybrid funding: domestic budgets + PPPs + development assistance

• Align investments with national priorities and SDGs

WAY FORWARD

Next steps : UN-GGKIC will lead capacity development through:

• Regional workshops & technical support services
• Knowledge sharing platforms
• Continued Geo-Empower Webinar Series

TOP 5 PARTICIPATING COUNTRIES

Türkiye  35
South Africa  30
United States  15
Egypt & Madagascar  12 
China & India  11 

Webinar documents and recording can be found here :   UNSD — UN-GGIM                                                     For more information: unggkic@un.org | www.un-ggkic.org

314

Member States

https://ggim.un.org/meetings/2026/Geo-Empower_Webinar_Series/#materials
https://ggim.un.org/meetings/2026/Geo-Empower_Webinar_Series/#materials
https://ggim.un.org/meetings/2026/Geo-Empower_Webinar_Series/#materials
https://ggim.un.org/meetings/2026/Geo-Empower_Webinar_Series/#materials
https://ggim.un.org/meetings/2026/Geo-Empower_Webinar_Series/#materials


Peer-to-Peer Learning & Collaboration

UNGGKIC facilitated 112+ senior leaders and decision makers to attend high-level geospatial meetings, fostering international 
collaboration and peer learning

112+

Senior Leaders/policy makers/Member states

25
UNIGIF Workshop
Mozambique

Member States Representatives

15
15th GGIM Session
New York

Senior leaders

7
14th GGIM
Asia-Pacific Plenary

Member states representatives

14
UNIGIF Workshop
Astana, Kazakhstan

Member states representatives

27 UN GeoNow 2025
Deqing, China

Member States Representatives/Policy makers

10 12th Session
GGIM Americas

Senior leaders & Member States Representatives

20
11th Session
GGIM Africa

Member states representatives

12
Panama UNIGIF
Subregional Workshop

Member States Representatives

Key outcomes & Impact
• Peer-to-peer learning strengthened among national 

geospatial leaders
• International collaboration networks established 

across regions
• Knowledge transfer on UN-IGIF implementation 

accelerated
• Regional coordination mechanisms strengthened

GOAL 3: Progressing Geospatial Knowledge



UN-IGIF Annual Survey: Country-Led Assessment Tool

Comprehensive monitoring tool enabling Member States to assess their IGIF maturity, identify gaps, and track progress toward UN-IGIF 
implementation

Assessment Framework

50+ qualitative & quantitative questions

IMPLEMENTATION & IMPACT

2025 Progress:

• Tool finalized with GGIM secretariat & partners

• Pilot testing with 10 countries

• Translated into 4 languages

• Online platform in development

Expected Benefits:

• Baseline data for each country

• Gap analysis & prioritization

• Progress monitoring annually

• Peer learning & benchmarking

• Resource allocation guidance

GOAL 3: Progressing Geospatial Knowledge

Next Steps 



GOAL 4: Enabling Innovation & Technology  
Platforms to be  Developed

UN 2.0

Global    Digital    Compact 

AI for Good UN 80

Earth 
Observation

GEOAI 
Platform

SDG 
assessment

Geospatial 
Knowledge 

Base

Global    Geospatial Knowledge Public Goods



GOAL 5: Enhancing Communication & Awareness

• Hiring a Communication Consultant 
      Communication strategy, UN-IGIF Communications Toolkit
      Tailored UNIGIF communication package for member states 

Benefits of geospatial information management as advocacy for political buy-in and support



GOAL 5: Enhancing Communication & Awareness
Benefits of geospatial information management as advocacy for political buy-in and support



Building Global Partnerships

Strategic Partners & Collaborators:

UN System: 
DESA, HQ Statistics Division, UN-GGIM regional committees, UN Peace & Development Trust Fund

Government: 
China Ministry of Natural Resources, GEOSA (Saudi Arabia), National authorities across 52 member states

Academia & 
Research: University of Melbourne, CASM, Wuhan University, international research centers

Private Sector: 
GIS technology providers, satellite operators, innovation enterprises

International: 
FIG, ISPRS, Geospatial Societies, Academic Networks, Economic commissions (ECLAC, ESCAP)



UNIGIF Implementation:   Challenges & Way Forward

Key Challenges Identified:

• Sustainable financing mechanisms

• Skilled workforce shortages

• Fragmented governance structures

• Data interoperability barriers

• Capacity gaps in developing regions

• Political transition impacts

Strategic Actions Ahead:

• Scale capacity-building with Training-of-Trainers

• Expand knowledge platforms & hubs

• Strengthen multi-stakeholder partnerships

• Develop sustainable financing models

• Enhance policy dialogue mechanisms

• Increase South-South cooperation



Looking Ahead: 2026 Strategic Priorities

1 Scale Capacity Development

Expand Training-of-Trainers and webinar series; support 
more CAP development

2
Launch Knowledge Platforms

Operationalize EO data platform, SDG monitoring system, 
and knowledge repository

3
Strengthen Policy Dialogue & 
Communication 
Geo Forum for SIDS, sectoral policy briefs, sustainable 
financing engagement

4
Deepen Regional Leadership

Close collaboration  with centers of excellence; enhance 
regional committee coordination

5
Advance Youth & Innovation

Youth engagement programs; emerging technology 
integration (AI, GeoAI, Digital Twins)



A world where geospatial information
  solves local to global challenges

United
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