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Decision 15/101
United Nations Integrated Geospatial Information Framework

(b) Encouraged all Member States to implement the United Nations
Integrated Geospatial Information Framework as a foundational
element for geospatial information management to achieve national
priorities, and to share their country-level action plans widely through the
website to foster knowledge, good practices and dialogue and promote
collective progress on implementing the Framework;



United Nations Integrated Geospatial Information Framework (UN-IGIF)

Support Effective Administration of
Land (UN-FELA), Coasts, Seas and
Oceans (UN-IGIF-Hydro)

Advance National Development
Priorities

Modernize National Geospatial
Capacities

Advance Integrated Geospatial
Information in Broader Digital
Information Ecosystem

Support SDGs Global Indicator
Framework and the Integration of
Statistical and Geospatial Information
(GSGF)

UNIGIF

INTEGRATED GEQSPATIAL
INFORMATION FRAMEWORK :

_____________

Manage Impacts of Climate
Change and Improve Resilience

Improve Health Care Delivery
and Response

Advance the 2030 Agenda for
Sustainable Development

Facilitate Disaster Risk
Reduction and Management
(SFGISAD)

Basis for Integrating the Terrestrial,
Maritime and Cadastral Domains
(UN-FELA/UN-IGIF-Hydro)

The United Nations Integrated Geospatial Information Framework (UN-IGIF) provides an overarching paradigm to
further strengthen nationally integrated geospatial information management, not only for Member States that were
in the early stages of adopting spatial data infrastructures but also for those that had already successfully
implemented spatial data infrastructure capabilities.

(Eleventh session, Committee of Experts on Global Geospatial Information Management, August 2021)

Positioning geospatial information to effectively address local to global challenges

United Nations Secretariat for the :
U N - G G | M Committee of Experts on Global Geospatial Information Management ggimdin.org




United Nations Integrated Geospatial Information Framework (UN-IGIF)

9 Strategic Pathways

Governance
and
Institutions

Capacity
Partnership and
Education

Standards

Engagement

Governance

Technology

People
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Part 3

Part 1. Overarching Strategic Framework - WHY geospatial information is a critical element of national social
and economic development and needs to be strengthened.

Part 2: Implementation Guide - WHAT actions can be taken to strengthen geospatial information management.
Part 3: Country-level Action Plans - HOW the actions will be carried out, WHEN and by WHOM.

https://ggim.un.org/UN-IGIF/
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UNITED NATIONS INTEGRATED GEQSPATIAL
INFORMATION FRAMEWORK (UN-IGIF)

The United Nations Integrated Geospatial Information Framewark (UN-
|GIF) can be used to inform and contribute to national development plans
(Figure 3). The F lights h l ial inf i
can be utilzed while exploiting accessible znd available technologies to
support developing countries and regions to establish and enhance
geospatial capabilities through the use of appropriate frameworks,
methods, guidelines and standards which can be piloted, replicated and
deliverad within and across countries and regions

The UNIGIF presents a forward-lcoking approach that creates an
enabling environment where national governments can coordinate,
develop, strengthen and promote the efficient and effective use and
shering of geospatial information for policy formulation, decision-making
and innovation. It establishes a common vision for all government
agencies, expresses tha goals that will realize the vision, the actions that
need to be implemented to achieve the goals, and the cutcomes and
benefits necessary to support national development.

Importantly, the UN-IGIF Is not an Infrastructure. It Is a standalone
“framework’, independent of Spatial Data Infrastructures (SDIs), National
Spatial Data Infrastructures (NSDIs| and any other infrastructures
However, the UN-IGIF fundamentally recognizes, builds upon, and
augments previous investments and substantial achievements in
planning and implementing SDIs and NSDIs

The UNYGIF also provides & mechanism by which citizens and the
community can discover, view and obtain meaningful and zccurate
information zbout their country and community from different
organizations, while reducing the burden on the user to locate, access,
and use tradtionally disintegrated data themes.

Community participation s an integral part of the UN-IGIF. Local
knowledge, in conjunction with scientific methods and govemment data
resources, enhances our understanding of our natural and built
environments.

Urited tions Incegraced Geosgatial nformation Mamencrk. O/erarchng svateg

UNIGIF

The UN-IGIF is an
enabler for
coordinating,
developing,
strengthening and
promoting the
effective sharing
of geospatial
information for
policy
formulation,
dacision-making
and innovation.

Part 1: Overarching Strategic Framework

- WHY geospatial information is a critical
element of national social and economic
development and needs to be
strengthened.

https://qgim.un.org/UN-IGIF/part1.cshtml




United Nations Integrated Geospatia
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Strategic Pathway 1

Governance and Institutions

strategic pathway establishes the feadership, governance model, institution
Jements ond @ clear value proposiion to strengthen multi-disciplinary and mul
ui participation in, and o commitment o, achicving an Iniegrated Geospat
wation Fremewark

Aective s to atiain political endorsement, strengthen Institvtional mandates and bul
serative data sharing environment through o shared vision and understanding of t
of an lategrated Geospatial Infarmatian Framewor, and the roles and respansibiliti
toachieve the visian,

Summary

Geosoatlal nformatien s inciessingly belng narnesied 1o ineiconnect ard iniegrate govemme
functione and commareial caniicas - making citios mora livabla, citizanc mara angagad and informe
and agricultural areas more productive. Traffic congastion, westher reparts, air palution, b
locations, pest monitaring, flood zensors, and elsctricity suzage applications are all underpinaed
geospatial information that can be synthesized into @ seamless knowlzdze emiranment so th
inform

1can e aucessed quickly by users o makelnformed

gomnEnthismea

straamiining cperations, raduciny

tr, snhanding svidencs-based dacisan-making, and im

overall economic, sotia, and envirnmantal sustainability.

This level of gzospatial capability can only be achieved through cooperative governance framewnt
and wich sweng leadership Uiat nfluates acoss secors and trough gl levels of governme
Institutions neac ta wark togethsr ta shars information and worktowards commen stratsgic priarit

and goals

By irtercomnecting government functions through well-functiening govemance framewarks, it
possiole 1o biing togesher geospatial information from mulliple sources so thet It can be us

seamlsssy an any digital alztform or devica

Good governance and cosperative institutional arrangement

2 are the first priority in the geaspat
information reform azenda. They enable integrated geospatial information challengesto bz met he
o, provige Mexioilty to SCommoate the ragidly UI2nging enviranment, and the abilty 1o enibia

community and business participation within 3 cultara of digital refarm and transformatian.

Common toal governmce wnd institutioral arangements are four key elements that are required
build a cooperstive datz sharing environment and an appreciation of alue of gzospat
informatian for decision-making

Strategic Pathway L: Governance and Insttutions Page |

DANIART 2022)

The four elements are

Governance Model - based on # geospatial strategy
tfor the nation and faciitated by governing bodies
rasporsibla for sligning and supperting policies and
awe  affeting  the  acquistion,  creation,
management, dissemination, and use of geospatial

nfarmation.

Leadership - to formuzte 2nc sustan a rationdl  fnstitutional Value
geospatis] information  memsgsment statey  Arangements  Proposition
develop @ Countrodevel Acion Flan o

molementing the Integrated Geosna
Framewsrk (IGIF], end creste & governanc:

| Information

oces for anuring effective management

rasporsisiitias for tha enterprisa.

national priovites and for 3l citirens.

Institutional Arrangements - that define roles and responsibiliies acrass gavernment far
tasks associated with al aspects of geespatizl information managemert, including
appropriste coordination, managemen: and oversight for meating national priortes

These elements are underpinned hy princioles that promate successful governnce and instirutiora

arzngementsard which czn be acopted by each country. The principles are putinte practce through

severs! strategic actions that deliver and strengthen pertipation snd commitment

schizving the
I6IF. Tools, such as matrices, examples and checklsts, are provided n the apperdices to assist
countries 1o work thiougn concepts and processes to successfully complets ach action. The oversll

structurs for gavemence and nstitutionsl srrangements s ilustrated in end enchored by Figu

When implemented the aciions (2nd their interrelated actions') will enzble the achisvement of the
faur slsmnts, which in tum wil daliver sgnifeant and sustainabla natiaral cutcomes and bansfits
far & country. These sucomes include antaining

* Effigent planning and ceordination of government geospacial information resourcas;

Strongthaned loaderchip and ctakehalders, inctiutienal mandstes and paltical buy-in;

A cooperetive data sharing enrarment | and

& shared understanding of the valuz and beneft of ntegrated geospatal infarmation

menegement

" Exemles ot nterreited 5 zribed nthe ivocucoy thepter:S
Underszanding the Inplementrticn Gude

togic Pathway - Govsrnanes and In: Paga |2

| Information Framework (UN-IGIF)

Part 2: Implementation Guides

- WHAT actions can be taken to

strengthen geospatial information
management.

https://ggim.un.org/UN-IGIF/part1.cshtml




A COUNTRY-LED APPROACH TOWARDS A COUNTRY=-LEVEL ACTION PLAN

A country-led
approach presently
has three components
with a set of activities
and tasks
complemented by a
suite of resource
materials for countries
to reference. These
materials are meant to
support countries
when assessing and
analyzing their
national circumstances

before designing and

Overarching Implementation Assessment and Country-level
Strategy Guide Analysis Action Plans

UN-IGIF

Capacity and
capability
development

Why? What? Which, Where? How, when, who?
Part 1 } Part 2 > Part3

1. Planning and preparing

2. Assessing and analyzing

3. Designing and developing

Self-paced, self-prioritized through learning and discovery with capacity and capability development - methodological and incremental

https://ggim.un.org/UN-IGIF/



OPERATIONALIZING THE UN-IGIF AT THE COUNTRY-LEVEL

The country-led
approach:
Self-paced, self-
prioritized through a
process that allows
‘self’ discover and
learning of national
situations, together
with capacity and
capability
development,
collectively design and
develop a country-

level Action Plan. The

approach is

methodological and

incremental, recognize

and build-upon the

Planning and preparing

Assessing and analyzing

Awareness and Initial Assessment

Stakeholder Identification and o Designing and developing
Current and Desired Situation
Analysis

Assessment

Project Initiation

Baseline Survey Developing strategic actions

PLAN OF WORK Understanding National Situation (aligning the nine strategic

and Analysis pathways with national priorities)

Stakeholder Engagement Activities Estimating resources including

Strategic Alignment Exercise budgetary and funding

requirements

Developing Vision, Mission and

Developing an implementation
Goals Ping P

, schedule
Gap Analysis
Developing success indicators

Nalionai Needs

Plan of Work Assessment and Country-level Action Plan
Gap Analysis Report

Self-paced, self-prioritized through learning and discovery with capacity and capability development — methodological and incremental
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RECOMMENDED TASK 2

STAKEHOLDER IDENTIFICATION AND

1. Purpose

Stakeholder identification and analysis is a (
information management. People are the|
information, and using it for decision-makir
All decisions require data, and as data beco
sharing, security, accuracy and access; forgi
and data.

Stakeholders are integral to the developme
therefore buy-in and commitment from all|
to success. Potential stakeholders will only
organisation and customers, and if they do

It is worth noting that stakeholder engagen
have been known to make products and off

2. Method

The identification of stakeholders is driven|
is best to begin by being inclusive.

Care must be taken to include groups who {
may seem like a straightforward process, bl
online and therefore geospatial organizatio
categories of users.

https://ggim.un.org/UN-IGIF/part3.cshtml
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RECOMMENDED TAsK 4

CURRENT AND DESIRED (OR FUTUR

1. Purpose

The Current and Desired (or Future) Situati
regarding both the current and desired (or
regarding the strategy, direction, and relati

The Current and Desired (or Future) Situati
+  Current situation in terms of the &)
+  Desired situation in relation to cou

The survey is designed to get the project te
information management in order to build
The statements to be considered are based
Information Framework - Part 1: Overarchi
broader primary outcomes for strengthene
country will have different priorities for eac
desired or future state.

2. Method

The survey is best performed in a group set
method is as follows:

(i) Setup ameeting to discuss the sun
stakeholders that represent the ust

(il) Tailor the statements as appropriat
before working through each of th¢

(ili) Work through each survey questiot
(iv) Appoint a scribe to take notes durit

(v) Atthe end of the meeting, summar
comments section under each que:
may revisit the record of these disc

Note: The dual-response survey can also b

people. The project team may wish to send
on the current situation and future prioritié

Pagelof13| Assessing and Analyzing

“Strangthening National Geaspatial Information Managemy
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Recommended Task 5

Baseline assessment

1. Purpose

The objective of the Baseline Survey isto g
information management ecosystemina ¢
Assessment and Gap Analysis as it helps to

The questions are categorized according ta
Geospatial Information Framework Part 1:

Because the baseline survey captures a pal
conducting the survey again at a later date
2. Method

The survey is best performed by a delegate
the questions from subject matter experts,
questions, particularly for the questions re
The suggested method is as follows:
1 Setupa meeting with subject mati
survey questions.

2 Work through each survey questio

Pagelof32| Assesing and Analyzing
“Strangthening National Geaspatiaf Information Managen
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ASSESSING AND ANALYZING
RECOMMENDED TASK 6

ENVIRONMENTAL SCANNING AND ANALYSIS

1. Purpose

Environmental scanning is an assessment of the intemal and external factors having an impact on
geospatial information management. Understanding the broader environment may lead to the
identification of new opportunities, and strategies or actions to deal with any issues that are a threat to
the success of the Country Action Plan.

Environmental Scanning is achieved by undertaking a PEST and SWOT Analysis with a group of
stakeholders, and ideally in a workshop setting.

Having a facilitator who is not a participant will help to manage the success of the workshop.
2. PEST Analysis

The PEST Analysis considers the external environment and focusses on the Political, Economic, Social
and Technology issues that may have a positive or negative impact on the implementation of integrated
geospatial information management.

An example of issues that may be raised during a PEST Analysis are presented below.

POLITICAL ECONOMIC SOCAL TECHNOLOGICAL
«  Safer Country + Investment +  Institutional +  Data quality
+  Policyand legisiation Opportunities for Cufture +  Legisiation
+ E-Government revenuegrowth |+ Communityneeds |, Technoogy leve
+ Regional Needs ] ¢ Intergenerational |, poyer (utities)
: + Modemnization and issues abi
+  Sufficient government ) _ availability
support and Funding e + Geographicand [, Broadhand
o Copwightand «  Professional Skills geospa.nal ) apacity
Intellectual Property |+ Plant, equipment education Capacity | | g ards,
+ Value &importance to w::fme' 2" Ty Metadata etc.
the country Y + Communitysafety |,  innovation
+ Public-Private
Partnerships
Page 1 of 11 | Assessing and Analyzing Task6- Scanning and Analysis
gtharing Natonal Geaspatial Information Manogsmant Capocitis towards g the 2030 Aganda for Sustainabis Development”




What is the purpose of a Country-level Action Plan?

A national plan to deliver change for the good of the country
using integrated geospatial information and technology

Enhancing Geospatial Information Management arrangements Accelerating the

Implementation of the SDGs
Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin

American countries
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What is a Country-level Action Plan?

* |t provides specific steps towards achieving the
short-term and long-term strategic goals for
strengthening national integrated geospatial
information management.

* |t prioritises country national development
objectives

* |t is national, a cross-government collaboration.

Powering Digital Transformation, ¢ |t US@S the UN'lGlF aS a framework and COI‘\SIdEI’S
innovation and national sustainable

development through the efficient and a” 9 Strateglc pathways

effective use of geospatial information.

Implementation of the SDGs
Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries
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What is in a Country-level Action Plan?

Explica por qué las acciones son necesarias
Fondo

y
Fundamento

Visién
UUECURN Fyplica qué es o que pretendes lograr
Objetivos

() . Explica el mecanismo de monitoreoy A
e » I e W. evaluacion para garantizar que las ARl
acciones cumplan con los objetivos, laj Evaluvacidn
mision y la vision.

Comprende los riesgos asociados
con laimplementacion y explica
los pasos para mitigar el riesgo

Riesgo
Mitigacion
xplica como las acciones encajan
dentro del marco mas amplio y se
interrelacionan con otras acciones.

Elementos
deun
anivel de
pais
Explica los resultados égi
B asdd  Resultados Plan de Estratégico
beneficios tangibles e accion Alineacion — p &
intangibles Explica como la informacion

geoespacial apoya las
prioridades estratégicas del
gobierno

Explica los sistemas, servicios,
productos y salidas al completar Entregas
cada accion

Agencias x =
£ Explica los rolesy responsabilidades

asignados

y Personas

Presupuesto
Estimaciones

Comprende el costoy los recursos
requeridos y de donde provendran los
fondosy el apoyo

Comprende las prioridades y explica el
cronograma de implementacion y los
hitos

Enhancing Geospatial Information Management arrangements Accelerating the

é? \fff@j"g ///MNATI Implementation of the SDGs
N/ .

HLTORDAD UL ADSTAOON E Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries




ELEMENTS OF A COUNTRY-LEVEL ACTION PLAN

Explains why actions are necessary

Explalps the momtormgl and eve!Iuatlon —
mechanism to ensure actions deliver the and Rationale
goals, mission and vision ARITHGNTTY

and
Evaluation

.Vilsion, Explains what it is you are aiming to
Mission and RSN
Goals

Understands risks associated with
the implementation and explains Risk

steps to mitigate risk Mitigation (YTIOETA  Explains how actions fit within the

broader framework and inter-relate
with other actions

Elements of a
Explains the tangible and C:::Jtl::r: ;f:: | :
intangible outcomes and Strategic
henefits Alignment , _
Explains how geospatial
information supports

government's strategic priorities

Agencies

Explains the systems, services, [T NFoS R
and People

products and outputs when

completing each action Explains assigned roles and

responsibilities

Schedule
and
Milestones

Budget
Estimations

Understands priorities and explains the
implementation schedule and milestones Understands cost and resources required
and where funding and support will come

from



What is in a Country-level Action Plan?

*  Background and Rationale *  Qutcomes
Risk Mitigation
Monitoring and Evaluation

* Vision, Mission and Goals

* Approaches

o Strategic Alignment

* Actions and Deliverables
* Agencies and people

* Budget Estimations

* Schedule and Milestones

Implementation of the SDGs
Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries
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Georgia
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Enhancing Geospatial Information Management arrangements Accelerating the
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Georgia - strategic alignment with key .
government priorities

* Government Program 2021-2024 “Toward Building a European State”

o Strategy of Land Registration and Improvement of Cadastral Data in
Pilot Areas.

* National Disaster Risk Reduction Strategy of Georgia 2017-2020

* Decentralization Strategy 2020-2025

o Strategic Defence Review 2017-2020.

* Georgian eGovernment / Digital Transformation Strategy 2021-2024

Enhancing Geospatial Information Management arrangements Accelerating the

Ij’ é 'j \\@y //{MNATI @ Implementation of the SDGs

Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries







