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1. ICDE Governance Context and Model
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2. International Reference Framework – IGIF

Action lines

     2024- 2027
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3. SWOT analysis built in the workshop with ECLAC
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4. Action plan 2024 -2027
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Strategic Pathway 1: Governance and 
Institutions

Strengthening sectoral and territorial 
leadership for the administration and 
management of geospatial information

Identification of the articulation between the 

PEIGN projects and the objectives of the PND, 

as well as with the fields of application defined 

by UN-GGIM. 

Formulation of the ICDE’s 
Public Value Proposition

Articulation of PEIGN projects with the 

objectives of the National Development Plan 

and the fields of application of UN-GGIM.

Design and Structuring of the 
Governance Model

First version of the Data Management 

Governance Model: articulation with 

National systems and sectoral and thematic 
roundtables

18,8%

37,5%

53,8%

Challenges and opportunities: To effectively fulfill its strategic role as the national administrator of geospatial data, it is 

recommended to raise the organizational level of ICDE, with the power of both institutional and inter-institutional 
articulation.

Definition of agreement 
models between ICDE 
actors

Procedure for Managing Information on 

Territorial Planning Determinants20%
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Strategic Pathway 2: Policies and Legislation

Challenges and opportunities: 

A more robust and binding 

legal framework is needed for 

the ICDE, which currently 

operates under a resolution. 

In this regard, if the Data 

Protection Law, currently 

under consideration in 

Congress, is approved, the 

next step would be the 

issuance of an implementing 

decree.
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Strategic Pathway 3: Financial Model

Challenges and opportunities: It is a priority to guarantee the financial sustainability of the ICDE by

defining a long-term structural financing strategy that allows it to consolidate its technical, operational

and technological capacity.

ICDE Bussiness 
model

International case 
studies SWOT 

analysis

ICDE Benefits 
Indicator 

Framework

SMART indicators

Implementation 
of financing 
strategies

Financing 
exploration

Proposed Structure 
of the 10-Year Model

Growth and 
investment scenarios

40% 25% 80% 10%
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Strategic Pathway 4: Data

Use, Exchange, and Exploitation Strategy

• 102 technical working groups with 15 entities identifying open data and standards

• ICDE Portal Publication: 5291 open datasets

• 4 interoperable OTLs

• Entity Characterization Artifact

• Geospatial Data Component Characterization Artifact

• Sectoral Data Strategy Formats - CND

Evaluation, Design, and Implementation of Geospatial Architecture

Master Data and Work Order Production Plan

• Identification and progress in the adoption of 9 OTLs

• Working groups with 8 entities

• Gap analysis, applied to 11 entities35%

7,5%

27,5%

Challenges and opportunities: It is key to harmonize the concepts between IDEC and ICDE, 

synthesizing definitions and promoting that IDEC master data integrate a geographic component, 

given its strategic value for territorial decision-making.
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ICDE Geoservices

https://www.icde.gov.co/visor-icde

16       TEMÁTICAS 56       ENTIDADES

112 
APLICACIONES

25

ESTUDIOS

Initial sector results  - Quick wins

https://www.icde.gov.co/visor-icde
https://www.icde.gov.co/visor-icde
https://www.icde.gov.co/visor-icde
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Geostatistical Data Center

https://cdge.dane.gov.co/

372GEOSERVICIOS 27     CATÁLOGOS 
DE DATOS

112 
APLICACIONES

25

ESTUDIOS

Initial sector results - Quick wins

https://cdge.dane.gov.co/
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Challenges

• Regulatory fragmentation and regulatory gaps
• Weak intersectoral and territorial governance
• Tensions between open data and personal data protection
• Technical and institutional capacity gaps
• Financial and technical sustainability
• Insufficient participation and coordination
• Ethical and social challenges
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Oportunities

STRATEGIC PATHWAY 5: Adoption of emerging technologies applied to the
geospatial domain.
STRATEGIC PATHWAY 6: Adoption and effective implementation of standards
that ensure data interoperability.
STRATEGIC PATHWAY 7: Coordination with international cooperation projects
and initiatives.
STRATEGIC PATHWAY 8: Implementation of permanent training and capacity-
building programs.
STRATEGIC PATHWAY 9: Digital communication strategies and activities that
promote the use of geospatial information.
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Shared opportunities in the region

• Adoption of the IGIF as a common regional framework.
• Exchange of methodologies, tools, and best practices.
• Regional and subregional pilot projects with shared benefits.
• Strengthening of professional networks and technical communities.
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Final message

• Geospatial challenges are common across the region and require collective 
solutions.

• Regional cooperation amplifies national efforts and accelerates progress.
• Colombia reaffirms its commitment to UN-GGIM: Americas and to building a 

more integrated, modern, and IGIF-aligned geospatial ecosystem.
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  Thank you
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