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Geospatial information is only as good as the impacts
it contributes towards
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What is the purpose of a Country-level Action Plan?

A national plan to deliver change for
the good of the country using SUSTAINABLE (3¢ ALS

DEVELOPMENT

integrated geospatial information
and technology
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How do we get there? UN GGIM country-led
approach to preparing a Country-level Action Plan
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Break-out groups for Discussion 1

Component 1 Component 2 Component 3 Endorsement,
implementation and

Project Planning and Assessing and Designing and
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1. Which groups of stakeholders
need to be engaged in writing
the country-level action plan?

KINGDOM OF TONGA

A national plan to deliver change for the
good of the country using integrated
geospatial information and technology
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Discussion 1: Which stakeholders could be engaged
in writing the country-level action plan?

e Politicians and policy-makers.

 Government departments.

e Digital, data, statistics, space and geospatial institutions.
* Local government, municipal or provincial agencies.

* Development organizations, philanthropic entities.

e Universities, research and scientific institutions.

* Private sector.

* Non-government organizations and volunteer groups.
* Professional organisations.

 Consumers and citizens.

* Regional entities.
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Which stakeholders could be engaged in writing this
plan?

e Politicians and policy-makers. Current and potential:
. Gf)\(ernment dep.ar'.cments. S Decision-makers

e Digital, data, statistics, space and geospatial institutions.

* Local government, municipal or provincial agencies. Fundgrs
 Development organizations, philanthropic entities. Suppliers
 Universities, research and scientific institutions. Beneficiaries

* Private sector. Professionals

* Non-government organizations and volunteer groups. Partners

* Professional organisations.
 Consumers and citizens.
* Regional entities.
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Key Stakeholder Identification

Ministry of Defence

LEPL112. *  Ministry of Internal Affairs

*  The Emergency Management *  Municipal Service

*  National Security Council
*  Ministry of Economy and *  Ministry of Justice

|
|
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(070) Sustainable Development +  Thilisi City Hall : Service including its Development Agency
':E Georgian Innovationand *  European Union, EU : Information Analytical *  World Bank Office Thilisi
Technology Agency Delegation to Georgia ! Department. *  Norwegian Ministry of
*  Ministry of Education *  United Nations (Country : *  Minister of Environment Foreign Affairs
Team) I Protection and Agriculture *  Georgian Embassy Oslo
L ' »  Statens Kartverket
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2 : : : ' JSC Oiland Gas Corporation * National Statistics Office
U Not Included in this Matrix '+ National Agency of Mines « Transport & Urban
E See Annex C i+ National Agency of State Development Agency
: Property * Private Telecoms
i * Ministry of Regional * Private Utilities
B : Development and Infrastructure « Georgia Water and Power
O I Spatial Planning Department * Private house sales/legal
— : * Private - Insurance
I
Low Interest High
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2. Should we seek senior-level support to begin
creating our country-level action plan?

Component 1 Component 2 Component 3 Endorsement,
implementation and

Project Planning and Assessing and Designing and :
evaluation

Preparation Analysing Developing
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Support us.

Push us.

Help get cross-government support.
Want to see the results.

Gain endorsement of the Plan.

Component 1 Component 2 Component 3 Endorsement,

implementation and

Project Planning and Assessing and Designing and :
evaluation

Preparation Analysing Developing
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3. Governments Change — how do we ensure
continued support for writing and implementing the

plan?

Component 1 Component 2 Component 3 Endorsement,
implementation and

Project Planning and Assessing and Designing and “valuation
Preparation Analysing Developing vailatl
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3. Governments change — how do we ensure
continued support for writing and implementing the
plan?

New Government:
e New stakeholders.
* New policies. | B - o
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Component 1 Component 2 Component 3 Endorsement,

Project Planning and Assessing and Designing and |mp|ementat|0n
Preparation Analysing Developing and evaluation
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Discussion topics:

1. What are the key challenges you will face in transitioning to

implementation?
2. What success stories and ideas do you have on successfully

approaching implementation of the country-level action plan?
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What should we be considering as we write the
country-level action plan?

KINGDOM OF TONGA

STRENGTHENING ARRANGEMENTS TOWARD
AN INTEGRATED GEOSPATIAL MANAGEMENT
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What should we be considering as we write the
country-level action plan?

Endorsement

Engagement and communication

Mobilising resources
Implementation planning
National governance
Starting to deliver benefits

Enhancing Geospatial Information Management arrangements Accelerating the
Implementation of the SDGs

Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries



What should we be considering as we write the
country-level action plan?

e Endorsement

* National stakeholder consultation
workshop

* Ministerial submission

* Ministerial statement of support

* Finalise and present CAP

 Manage the endorsement process,
reacting to issues.

e Publish CAP
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What should we be considering as we write the

country-level action plan?

* Engagement and communication .

Communications Strategy and Plan
Review stakeholder analysis

Promote strategic alighnment

Create the narrative and senior
stakeholder messaging.

Deliver senior stakeholder engagement
and communications activities.

Engage with delivery organisations
Publicise to ecosystem.
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What should we be considering as we write the
country-level action plan?

 Determine budgetary and project
planning/endorsement processes.

* Engage with funding and budgeting
staffs.

e Understand donor funding
environment

* Discussions with MoF

* Find an initial implementation
program management resource

* Mobilising resources
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What should we be considering as we write the
country-level action plan?

* Program manager and implementation team

* CAP Implementation Plan

* |nitial Activity Project Planning, business
cases and/or budget submissions according

* Implementation planning to national processes.

* Engage other delivery stakeholders.

* Be flexible to meet resources and
opportunities.

e Early deliverables likely to include quick wins
for user (data and services?) to gain
sustainable support.
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What should we be considering as we write the
country-level action plan?

* |nitial implementation governance
established.

 CAP implementation governance as an
action in CAP.

* Program management team

e Stakeholder coordination across delivery
partners

* First annual progress review

 Monitor and amend CAP
implementation timelines

* National governance
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What should we be considering as we write the
country-level action plan?

e Quick wins

* |nitiate projects

e Evaluate, measure and communicate
success.

e Cost benefits analysis to support project
business cases?

* Monitoring and evaluation systems

* Sustain momentum

* Benefits realisation

e Starting to deliver benefits
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Country-level Action Plan Considerations for Implementation

Engagement and Communication

*Plan CAP
Endorsement
+Review Stakeholders
Promote CAP
Alignment to Policy
Drivers
=Understand
Ministry/Government
processes for project
delivery
»Stakeholder
Engagement: Review
the Communications
Plan (Task 2), and
CAP endorsement
+Create the
accompanying
narrative and senior
stakeholder
messaging.
=Deliver senior
stakeholder
engagement and
communications
activities. This may
include ministerial
briefings and/or a
forum

«National
stakeholder
consultation
workshop
Ministerial
submission
Ministerial
statement of
support
Finalise and
present CAP

Manage the
endorsement
process, reacting
to issues.

«Publish CAP

«Deliver post-
endorsement
communications
activities

Endorsement

Mobilise resources

«Determine Ministry
and Government
budgetary and
project
planning/endorsem
ent processes.

+Engage with
funding and
budgeting staffs,
bring a suitable
ministry budget
manager onto
project team.

=Understand donor
funding
environment

*Discussions with
MoF and consider
potential donor
sources or
programs (and
how to access
these).

«Find an initial
program
management
resource

Implementation Planning

*Appoint a program
manager and project
team

*CAP Implementation
Plan: Determine
activities/tasks
necessary to complete
each action. (Activity
Sheets)

«|nitial Activity Project
Planning, business
cases and/or budget
submissions according
to national processes.

+*Engage other delivery
stakeholders to ensure
they start planning the
delivery of their actions.

*Be prepared to revise
early implementation
schedule to meet
resources.

«Early deliverables likely
to include governance,
communications and
some quick wins on data
and services to show
benefit of CAP

National Governance

»Initial implementation
governance
established.

+CAP implementation
governance becomes
part of SP1
Governance structure.

*Program management
team to manage long
term implementation.

= Stakeholder
coordination to ensure
other stakeholders are
considering their
activities within their
plans, programs and
budgets

*First annual progress
review

*Measure Benefits
realisation

*Monitor and amend
implementation
timeline and budget
based on evaluation of
changing situation,
progress and
resources.

Starting to deliver

«|nitiate the initial
activities/tasks as
individual projects

+Evaluate, Measure
and communicate
success.

«Cost benefits
analysis to support
project business
cases

+Start building Year
2 (and
subsequent)
activities and task

business cases.
Establish
monitoring and
evaluation
systems
«Sustain
momentum
+Quick Wins

Leadership
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