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Session II-3: Introduction to the UN-IGIF and CAP Process

High-level introduction to Country-level Action Plans and
country examples

What is the purpose of a CAP?
What is included in a CAP?
Country examples.

What works for your country?
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What is the purpose of a Country-level Action Plan?

A national plan to deliver change for the good of the country
using integrated geospatial information and technology
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What is a Country-level Action Plan?

T —— w
g

* It provides specific steps towards achieving the
short-term and long-term strategic goals for
strengthening national integrated geospatial
information management.

* It prioritises country national development
objectives

* It is national, a cross-government collaboration.

i e It uses the UN-IGIF as a framework and considers

innovation and national sustainable

development through the efficient and a I I 9 st rateg | C pat hways

effective use of geospatial information.

Enhancing Geospatial Information Management arrangements Accelerating the
Implementation of the SDGs

Sub-regional Workshop on UN-IGIF for the Central America and neighbouring Latin
American countries




What is in a Country-level Action Plan?

Explica por qué las acciones son necesarias

Fondo

y
Fundamento

Vision
Mision y Explica qué es lo que pretendes lograr
Objetivos

() H Explica el mecanismo de monitoreoy o
e - I e W. evaluacién para garantizar que las[RACEEELL

acciones cumplan con los objetivos, la Eva!uyacic’m
mision y la vision.

Comprende los riesgos asociados
con la implementacién y explica
los pasos para mitigar el riesgo

Riesgo

Mitigacion

Explica como las acciones encajan
dentro del marco mas amplio y se

Elementos interrelacionan con otras acciones.

de un
a nivel de
pais
Plan de
accion

Estratégico

Explica los resultados y
Alineacion

beneficios tangibles e
intangibles

Resultados

Explica cémo la informacién
geoespacial apoya las
prioridades estratégicas del
gobierno

Explica los sistemas, servicios,
productos y salidas al completar Entregas
cada accion

Agencias Explica los rolesy responsabilidades

y Personas

asignados

Horario
. Presupuesto
Comprende las prioridades y explica el y R rramN Comprende el costo y los recursos
cronograma de implementacion y los Hitos requeridos y de donde provendran los
hitos fondos y el apoyo
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What is in a Country-level Action Plan?

e Background and Rationale e QOutcomes
* Vision, Mission and Goals * Risk Mitigation
* Approaches  Monitoring and Evaluation

 Strategic Alignment
 Actions and Deliverables
* Agencies and people
 Budget Estimations

* Schedule and Milestones
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Georgia
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Georgia — strategic alignment with key +: :
government priorities

e Government Program 2021-2024 “Toward Building a European State”

e Strategy of Land Registration and Improvement of Cadastral Data in
Pilot Areas.

* National Disaster Risk Reduction Strategy of Georgia 2017-2020
 Decentralization Strategy 2020-2025

e Strategic Defence Review 2017-2020.

* Georgian eGovernment / Digital Transformation Strategy 2021-2024
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Georgia CAP Vision

“Make it as easy as possible for people to find, understand
and use geospatial data for planning and good decision-
making for the socio-economic development of society.”
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Georgia CAP Objectives : I :

ACCESSIBLE
AND USABLE

A Geoportal that provides
an online integrated
information resource.

High quality up-to-date
geospatial data for
evidence-based
decision making.

COLLABORATION
AND VALUE

KNOWLEDGE AND
INNOVATION

Awareness knowledge Cross-sector coordination

and skills in geospatial and partnerships to sustain
technologies. value for end users.
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Georgia — selected SP4 Data actions o

) .
e Action4.1 Establish the Data Framework — in progress
e Action4.3 Data Enhancement and Quality Improvement Road Map:
 Action4.4 Whole-of-government Data Acquisition Program
* Action4.5 Integrate Address Management Systemes.
 Action4.7 Upgrade the Vertical Control Network

 Action 4:10 Orthophotography capture program over a 5-year cycle.
 Action4.12 Enhance Geostatistical Integration
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Georgia - selected budget estimate and roadmap +|+

|action |Titie GGIM Strategy Priority |Description Total Total Expenditure Funding Start End |YearO Yearl Year 2 Year 3 Yeard Years
Ref Pathway Type Investment Investment Capital or Source Date Date
(GEL) {uss) Recurrent
4.10 | Onthophotography Capture Program |Data High Complets capture of geographic areas not covered under the 6,224,000 2,000,001 R NF 1.00 6.00|

2014 to 2022 Norwegian funded projects and incorporate a 5|
yearly update cycle for Georgia less no-fly zones (captured
under satellite imagery program). Incdudes prioritisation and
planning, change detection service procurement to identify|
areas of greatest change, contract and guality management,
fiying, data processing and DEM extraction where required.

4.10.1| Orthophotography Capture Program - Medium High resolution satelite orthiimagery procurement where 1,556,000 500,000 R NF 2.00 6.00|
satellite imagery where aerial imagery fiying not possible.
collection not passible

4.11 | 3D City Model for High Density City Low Builds a 3D Gty Model for high density city areas of Tbilisi, and 622,400 200,000] R NF 4.00 6.00|
Area of Tbilisi develops maintenance processes so that the information
remains current over the longer term.

4.12 | Enhance Geostatistical Integration High To streamline the preparation of maps for the 2024 census 0 o R BAU 1.00 4.00|
induding undertaking a feasibilty study to wilise the new|
NAPR topographic base maps, national addresses and
administrative boundary data for census collection field maps,
and post census geostatistical analysis.
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Georgia — SP8 Capacity and Education, i
selected KPls

m Evidence of Achievement

Tertiary Education Signed agreement and objectives in Year 2

Improvement Plan place with the National Center of Quarter 3
Education Quality Enhancement

Professional First formal awards presented in a high- Year 3

development program LRIl Quarter 4

Entrepreneurship Government sponsored Year 5

orogram entrepreneurship program established Quarter 4
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Writing an ‘action’ — a personal view

A high-level action statement comprises a short title to identify it and a
single succinct sentence that:

* States the action (the ‘what’?).
* Explains the objective being supported (the ‘why’?).

Unified [Country] National Address Database. Create a single unified
national 3D address database that enables the Government to implement
it’s eGovernment programme.
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Tonga

KINGDOM OF TONGA

STRENGTHENING ARRANGEMENTS TOWARD
AN INTEGRATED GEOSPATIAL MANAGEMENT

This Photo by Unknown Author is licensed under CC BY-SA  This Photo by Unknown Author is licensed under CC BY-SA
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https://en.wikipedia.org/wiki/Tonga
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://wikitravel.org/en/Tonga
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Tonga CAP — Pathway by strategic pathwa
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VISION

GOALS

PATHWAYS

"A higher quality of life for all Tongans supported by asseccible,
accurate and reliable integrated geospatial information."

“Collaboratively provide Tonga with effetive geospatial information
management that supports sustainable solutions to national needs and
portunities.”

LEADERSHIP &
COORDINATION

GOVERNANCE &
INSTITUTIONAL
ARRANGEMENTS

Coordinating &
Accountable

Organization

Establish PMU

Establish

VALUE LAND, MARINE &
NATURAL RESOURCES

GUIDELINES
& POLICY

CAPACITY &
RESEARCH

POSITIONING
INFRASTRUCTURE

POLICY &
LEGAL

CAPACITY AND
EDUCATION

FINANCE

Finance
= Management
& Leadership

COMMUNICATION
& ENGAGEMENT

INNOVATION

IT & GIS
capacity
assessment

Data Acquisition
| =] Collaborative
Program

Stakeholder
= Engagement
Model

Assessment

Education &
Awareness

Program

Assess
Information
Storage (land
info.)

Develop a
Policy
Management

Document a
National
Geospatial
Data
Framework.

Crowdsourcing &
Volunteering
Program

MLNR's SOPs -
Socio- Comminuty

Economic
Value
Assessment

Data
Management

Cross-sector

Capacity
Development
Plan

Regional &
International
Multilateral

Stakeholder
== Feedback
Survey

Encourage
Innovation

Develop &
Implement

Policy/s

Update
Mational Topo,
maps &

Review
current

= business or

Establish Compliance

) : Techincal

mves::jm;znt :;::lg": Innovation & Coordination Support Partnership with Communicati
Listatnis Creative Hub System System key Gov't on Plan

Institution
Metadata .
Develop Nominee to nnovation & B
Business s Inernational Research . M““""".“E &
Review = Evaluation

Model Center

Standard Org. Operational &

Financial
Implications

Plan

Monitor &
Evaluate all
Training

Develop
Funding
Model

Nominee to
UNGGIM

groups

Data Curator
Forum



Tonga — Cabinet approval

Through this Action Plan we
demonstrate national leadership,
cultivate champions and develop the
capacity to achieve our vision for the
effective use of geospatial information
to measure, monitor, and achieve
sustainable social, economic, and
environmental development — leaving
no one behind. Honorable Minister for
Lands and Natural Resources
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There is already great o =
language to “cut and paste”
from the UN-IGIF w

UNIGIF

MARCO INTEGRADO DE INFORMACION
GEOESPACIAL DE LAS NACIONES UNIDAS

“Geospatial information is a critical e
component of the national A CESTION NACIONAL DELA NFORMACION cEoEsPECIAL
infrastructure and knowledge ATE L RS TRATECIA CLOBAL
economy; a blueprint of what happens SEGUNDA EDICION 2023
where, and the means to integrate a
wide variety of government services.”
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Burkina Faso . .
National priorities

* Internal Security

Education de qualité

L]
Cible 4.1: D'ici 4 2030, faire en sorte que toutes les filles et tous les gargons suivent, sur un pied d'é o N a t I O n a | D eve I O p m e n t
d'enseig

iseignement primaire et secondaire gratuit et de qualité, gui débouche sur un apprentissage vé

ot s et O el \wins aligned to these
| priorities to demonstrate the
benefits of implementing the full
~~_ country-level action plan.

* Includes an SDG Data Hub to
S S support national development
b " investment decisions.

Indicator
Category

Subcategory

Bamako

GUINEA
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Burkina Faso — national strategy

AB:W8 v
A
£ CODES
3

ACTIVITES

f Action 1.1.1.1: Mise en place des organes de gouvernance et d'exécution de I'lG

Cc

INDICATEURS

SOURCE DE
VERIFICATION

STRUCTURE
RESPONSABLE

STRUCTURES
PARTENAIRES

PR(

T

T2

Objectif général : Renforcer le cadre de gestion de I'information géospatiale pour une mise a disposition de donnée¢

5 Axe stratégique 1: Renforcement de la gouvernance et amélioration du cadre politique et juridique
6
8 1.1.1.1 : Mise en place des organes de gouvernance et d'exécution de I'lG
Elaborer les projets de texte portant création des organes de gouvernance Disnoaibilité des Rapports Ensemble des
9 A1.1.1.1.1 |[(CoNIG, CoBIG, Leaders de I'lG) et des organes d'exécuton (STIG, groupes Pets e tates d'acthtés de IGB sructures en
thematiques) pros ’ 'IGB charge de I'lG
Disponibilité des Rapportde Ensemble des
10 A1.1.1.1.2 |Valider les projets de texte par un atelier projets de textes l'atelier de IGB SOUCTUTEs en
validés validation charge de I'lG
Faire adopter les projets de textes de création des organes de gouvernance AP v
& = - . - - g » - " S g s
11 | A1.1.1.1.3 |(CoNIG, CoBIG, Leaders de I'IG) et des organes d'exécution (STIG, Groupes | DoPORibilité des | dactwtésde IGB septbae i
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What works for your country?

Country-level action plan that supports national priorities.
Country-level action plan that considers users and benefits.
Country-level action plan that is national.

Country-level action plan that can be implemented.
Country-level action plan that is convincing.

Country-level action plan that is owned and governed.

Country-level action plan format that works for your country.
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