Task 8: Strategic Alighment

Priorities for strengthening integrated geospatial information management must be
aligned with the government's strategic priorities.

* Ensures: national empowerment and financial sustainability

* Enhances: the performance of geospatial information (integrated management)
 Optimizes: organizational resources (people, processes, and inputs)

* Focuses: efforts and resources.

Technological Sovereignty Economic Diversification
Without its own strategy, there is a risk It enables a transition to high value-added
of external technological dependence.. knowledge-based industries.

It compromises autonomy in decision- It offers an opportunity to skip stages of
making and national security. industrial development.
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Task 8: Strategic Alignment - Ownership

PLAN ESTRATEGICO ___, .. &

IERND MACIOMNAL

DE GOBIERNO * CON PASO FIRME »

" T —— MINISTERIO DE ECONOMIA
2025 2029 ¥ FINANZAS

PLAN ESTRATEGICQO DE
DESARROLLO MARITIMO |
Y PORTUARIO DE PANAMA

///////I PRIORITIES INTEGRATED
PENCYT MANAGEMENT OF GEOSPATIAL

—I 2025-2029 INFORMATION vision 2040
* Collaborative GovernanceModern o e
* Data Infrastructure NACIONAL _q

e Data Quality and Utilization
* Human Talent Development
Declaracian de Panama de ciencia abierta. .
; Documento Vivo abierto a comentarios. * Trust and Ethics

* Integration for the SDGs &L A
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Marco Integrado de Informacion Geoespacial en la Replblica de Panama

Componente Dos: evaluacion y analisis
Tarea: & — Alineacion Estrategica
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Task 8: Strategic Alignment - PEG and PEN

CYT

TECHNOLOGICAL ENVIRONMENT AND SUST. INDUSTRY AND
APPROPRIATION (1.4) DEV.(2.2, 4.2, 4.3) LOGISTICS(1.1, 1.2)
TECHs: Al, 5G, lol, Integrated solid waste * Boost the chip, medical
Fintech, Agritech, management device, and
Blockchain Energy matrix pharmaceutical industries
Refine Regulations / diversification e Support Industry 5.0

Technological Stimulating the carbon * Logistics Observatory
Infrastructure market * Sustainable agriculture:
Promote strategic Environmental technology precision, biotechnology,
alliances with monitoring: GIS, remote and other areas
technology companies. sensing, and others * High-Tech Industrial Policy
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Task 8. Strategic alignment - Leverage

1. Maximize the development of
public infrastructure.

2. Reduce the risks associated with
flooding and landslides in
vulnerable urban and semi-urban
communities.

3. Improve water resource
management for communities
and social assistance.

4. Improve waste management
practices.
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5. Reduction of water pollution in
the metropolitan area.

6. Reducing settlements that hinder
land-use planning and generate
social and environmental
problems.

7. Making land management more

transparent.

Environmental protection.

Maximizing the development of

public infrastructure.

10. Drastically reducing and/or
halting illegal fishing.
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Task 8: Strategic Alignment — An Example

Specialized Course in Geospatial Sciences and Technologies
B wsenACTT

Ciencias — - —

geoespaciales,
analisisde datosy
soluciones

50 STI ecosystem stakeholders trained
(researchers, technologists, academics)

2 sessions held, 140 hours of theoretical
and practical training

Topics covered included: public health,
water resources, marine conservation,
climate risk, land-use planninﬁ,
biodiversity, environmental education,
archaeology, and applied geology

A portfolio of over 10 STI project
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I::roposals was generated to enhance the S
nowledﬁe acquired and strengthen the A 7 L\‘“%
partnerships established.y fortalecer las /GG /g
alianzas generadas. i —
https://www.youtube.com/watch?v=Mrs —

-3xJok8 SRCITEC

y Tecnologia Hidroambiental
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