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UNITED NATIONS
COMMITTEE OF EXPERTS
ON GLOBAL GEOSPATIAL 
INFORMATION MANAGEMENT

Introduction to the United Nations
Integrated Geospatial Information 
Framework and the development of
Country-level Action Plan



Decision 15/101 

United Nations Integrated Geospatial Information Framework 

(b) Encouraged all Member States to implement the United Nations 

Integrated Geospatial Information Framework as a foundational 

element for geospatial information management to achieve national 

priorities, and to share their country-level action plans widely through the 

website to foster knowledge, good practices and dialogue and promote 

collective progress on implementing the Framework; 



Improve Health Care Delivery 
and Response

Manage Impacts of Climate 
Change and Improve Resilience

Basis for Integrating the Terrestrial, 
Maritime and Cadastral Domains
(UN-FELA/UN-IGIF-Hydro)

Facilitate Disaster Risk 
Reduction and Management 
(SFGIS4D)

Advance National Development 
Priorities

Advance Integrated Geospatial 
Information in Broader Digital 

Information Ecosystem

Support SDGs Global Indicator 
Framework and the Integration of 

Statistical and Geospatial Information  
(GSGF)

Modernize National Geospatial 
Capacities

Advance the 2030 Agenda for 
Sustainable Development

The United Nations Integrated Geospatial Information Framework (UN-IGIF) provides an overarching paradigm to
further strengthen nationally integrated geospatial information management, not only for Member States that were
in the early stages of adopting spatial data infrastructures but also for those that had already successfully
implemented spatial data infrastructure capabilities.

(Eleventh session, Committee of Experts on Global Geospatial Information Management, August 2021)

Support Effective Administration of 
Land (UN-FELA), Coasts, Seas and 

Oceans (UN-IGIF-Hydro)

United Nations Integrated Geospatial Information Framework (UN-IGIF) 
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9 Strategic Pathways

United Nations Integrated Geospatial Information Framework (UN-IGIF) 



Part 1: Overarching Strategic Framework – WHY geospatial information is a critical element of national social 
and economic development and needs to be strengthened.

Part 2: Implementation Guide – WHAT actions can be taken to strengthen geospatial information management.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.

https://ggim.un.org/UN-IGIF/
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Part 1: Overarching Strategic Framework 

– WHY geospatial information is a critical 
element of national social and economic 
development and needs to be 
strengthened.

https://ggim.un.org/UN-IGIF/part1.cshtml
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Part 2: Implementation Guides

– WHAT actions can be taken to 
strengthen geospatial information 
management.

https://ggim.un.org/UN-IGIF/part1.cshtml
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Mongolia

United Nations Integrated Geospatial Information Framework (UN-IGIF) 





A COUNTRY-LED APPROACH TOWARDS A COUNTRY-LEVEL ACTION PLAN

https://ggim.un.org/UN-IGIF/

A country-led 

approach presently 

has three components 

with a set of activities 

and tasks 

complemented by a 

suite of resource 

materials for countries 

to reference. These 

materials are meant to 

support countries 

when assessing and 

analyzing their 

national circumstances 

before designing and 

developing their 

Country-level Action 

Plans.

1. Planning and preparing

2. Assessing and analyzing

3. Designing and developing

Self-paced, self-prioritized through learning and discovery with capacity and capability development – methodological and incremental



Plan of Work
National Needs 
Assessment and

Gap Analysis Report
Country-level Action Plan

1. Planning and preparing

A shared understanding of the 
UN-IGIF and collective 
commitment to identify and 
engage stakeholders, plan and 
prepare for tasks ahead - gather 
information, assess and 
analyze, consult and review, 
design and develop country-
level Action Plan

2. Assessing and analyzing

Collective efforts towards 
shared understanding of 
current situation (including 
limitations, issues, challenges 
and opportunities) and a 
collective understanding of 
what the desired and future 
nationally integrated geospatial 
information management 
arrangement should be

3. Designing and developing

Identifying and agreeing what 
needs to be done (or happen) 
where, when, by whom and 
how including sound and 
realistic estimation of resources 
required to strengthen 
nationally integrated geospatial 
information management 
towards evidence-based 
implementation of national 
development priorities and the 
2030 Agenda for Sustainable 
Development

The three components 

comprise a number of 

suggested activities 

and tasks. These are all 

supported by a 

comprehensive suite 

of resource materials 

for countries to 

reference, consider 

and adapt to their 

national situation and 

include some 

templates and forms 

for ease of use.

THE THREE SUGGESTED COMPONENTS IN A COUNTRY-LED APPROACH

Self-paced, self-prioritized through learning and discovery with capacity and capability development – methodological and incremental

https://ggim.un.org/UN-IGIF/



Plan of Work
National Needs 
Assessment and

Gap Analysis Report
Country-level Action Plan

Planning and preparing

Awareness and Initial Assessment

Stakeholder Identification and 

Analysis

Project Initiation

PLAN OF WORK

Assessing and analyzing

Current and Desired Situation 

Assessment

Baseline Survey

Understanding National Situation 

and Analysis

Stakeholder Engagement Activities

Strategic Alignment Exercise

Developing Vision, Mission and 

Goals

Gap Analysis

NEEDS ASSESSMENT AND
GAP ANALYSIS REPORT

Designing and developing

Developing strategic actions 

(aligning the nine strategic 

pathways with national priorities)

Estimating resources including 

budgetary and funding 

requirements

Developing an implementation 

schedule

Developing success indicators

COUNTRY-LEVEL ACTION PLAN

The country-led 

approach:

Self-paced, self-

prioritized through a 

process that allows 

‘self’ discover and 

learning of national 

situations, together 

with capacity and 

capability 

development, 

collectively design and 

develop a country-

level Action Plan. The 

approach is 

methodological and 

incremental, recognize 

and build-upon the 

existing arrangements, 

infrastructures and 

systems

OPERATIONALIZING THE UN-IGIF AT THE COUNTRY-LEVEL

Self-paced, self-prioritized through learning and discovery with capacity and capability development – methodological and incremental



https://ggim.un.org/UN-IGIF/part3.cshtml

https://ggim.un.org/UN-IGIF/part3.cshtml
https://ggim.un.org/UN-IGIF/part3.cshtml
https://ggim.un.org/UN-IGIF/part3.cshtml


ELEMENTS OF A COUNTRY-LEVEL ACTION PLAN

Elements of a 
Country-level 
Action Plan

Background 
and Rationale

Vision, 
Mission and 

Goals

Approaches

Strategic 
Alignment 

Agencies 
and People 

Budget 
Estimations 

Schedule 
and 

Milestones 

Deliverables

Outcomes

Risk 
Mitigation 

Monitoring 
and 

Evaluation 

Explains why actions are necessary

Explains assigned roles and 
responsibilities

Explains what it is you are aiming to 
achieve

Explains how actions fit within the 
broader framework and inter-relate 
with other actions

Explains how geospatial 
information supports 
government's strategic priorities

Explains the tangible and 
intangible outcomes and 

benefits

Understands priorities and explains the 
implementation schedule and milestones Understands cost and resources required 

and where funding and support will come 
from

Explains the systems, services, 
products and outputs when 

completing each action

Explains the monitoring and evaluation 
mechanism to ensure actions deliver the 

goals, mission and vision

Understands risks associated with 
the implementation and explains 

steps to mitigate risk



Part 1: Overarching Strategy
https://ggim.un.org/UN-IGIF/part1.cshtml

Part 2: Implementation Guide
https://ggim.un.org/UN-IGIF/part2.cshtml
https://ggim.un.org/UN-
IGIF/documents/Solving_the_Puzzle_FINAL_17Mar2023.pdf

Part 3: Country-level Action Plan
https://ggim.un.org/UN-IGIF/part3.cshtml
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We need geospatial data to 
build a roadmap to a safer, more 
secure future for Mali and its 
people.

“

”Ministry of Transport
Mali
September 2022



The implementation of this Action Plan 
will provide Tonga with a truly national
collaborative approach to improving 
the management and use of this 
valuable digital asset. Strengthen 
government at all levels and strengthen 
industry.

Today is a digital era; geospatial 
information is a digital fuel for 
government and services. Data 
from many sources. We need to 
act with knowledge and 
evidence.

“

” Hon. Samiu Vaipulu
Deputy Prime Minister

Kingdom of Tonga
September 2023

“

”



Charting the Course Toward Resilient Prosperity

“

”

[Geospatial information] is crucial 
for planning, decision-making, and 
implementation across various 
sectors—health, education, 
agriculture, urban planning, and 
environmental management. 

Steadroy Benjamin
Deputy Prime Minister

Attorney General 
Antigua and Barbuda

October 2024

SIDS countries workshop on the UN Integrated 
Geospatial Information Framework in Antigua and 
Barbuda



United
Nations 

A world where geospatial information
solves local to global challenges

Committee of Experts on Global Geospatial Information Management
Secretariat
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