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Supporting Pacific Island stakeholders to use climate, ocean, 
and sea level information to strengthen climate and disaster 
resilience

Early Action Rainfall (EAR) Watch training group, Vanuatu, November 2022 Regional Tides Training, Fiji, March 2023



• Climate and Ocean Support Program in the Pacific (COSPPac) seeks to sustain 
the partnership between the Pacific, Australia and New Zealand supporting core 
climate and ocean services for the Pacific.

• Phase 2: 2018-2023, $28.6 million (DFAT funded includes investment from New 
Zealand Aid (MFAT) $5M)

• Phase 3: 2023-2027, $45 million primarily DFAT funded (budgeting on additional 
investment from New Zealand Aid (MFAT))

• COSPPac has been extended for a third phase of four years, ensuring the 
continued development of valued products and services for optimum impact for 
Pacific Island governments and communities.

Background



COSPPac Donors, Delivery Partners, 
and Key Stakeholders
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• Cook Islands
• FSM
• Fiji
• Kiribati
• Marshall Islands
• Niue
• Nauru
• PNG
• Palau
• Samoa
• Solomon Islands
• Tokelau
• Tonga
• Tuvalu 
• Vanuatu 

15 Partner Pacific Island Countries & Territories



All five deliverables will have a strong ‘Traditional Knowledge’ (TK) and ‘Gender Equity and Disability Inclusion’ (GEDSI) focuses
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INFRASTRUCTURE

Strategic Deliverable 1 :  
NMHSs are operating and 
maintaining an enhanced 

set of observation 
infrastructure in line with 

global regulated 
standards; and are sharing 

related data across the 
region.

Strategic Deliverable 2:  
Data management/data 
portals, models and tools 

[including TK] are 
revamped, and support 
provided to operate and 
maintain as well as utilise 

for product/service 
generation.

PRODUCTS & SERVICES COMMUNICATIONS CAPACITY DEVELOPMENT GOVERNANCE

Strategic Deliverable 3:  
NMHSs are coordinating 

two-way communication 
of COSPPac 

products/services with 
their priority stakeholders 

utilising inclusive 
processes; and are 

evaluating these 
products/services.

Strategic Deliverable 4:  
Enhance the capacity of 

COSPPac program 
partners, including NMHSs 

and LSDs, to effectively 
generate, tailor, 

communicate, and 
knowledge broker 

geodetic, climate, and 
ocean information.

Strategic Deliverable 5:  
Support the sustainable 

transition of infrastructure 
operation and 

maintenance; data & 
product/service 
generation; and 

communication support to 
regional agencies and 

NMHSs to the extent 
practicable..

COSPPac3 Strategic Deliverables



Steering Committee (SC)
High level strategic decision making 

and guidance for program

Implementing Partners 
Management Group

Prepares reports for and progresses 
decisions from Steering Committee 

Operational level coordination

Technical Coordination 
Committees (TCCs)

Advisory body: 
technical/operational 
oversight and advice 

including collaboration

Pacific Meteorological Council  
(PMC)

Pacific Geospatial and Surveying 
Council
(PGSC)

Pacific Met Desk
PGSC 

partnership Desk

PMC Expert 
Panels

Pacific Regional 
Climate Centre

COSPPac3 Governance and advisory committees
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Observations infrastructure maintenance



Temporary Tide Gauges
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Atiu, Mauke and Mitiaro in Cook Islands Buka, Bougainville, Papua New Guinea
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Pacific Tidal Prediction Calendars



Communications with and between key 
stakeholders and diverse communities:
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An Ocean of Knowledge for our Sea of Islands 
| The Pacific Community (spc.int)

https://www.spc.int/news/an-ocean-of-knowledge
https://www.spc.int/news/an-ocean-of-knowledge
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❖ Regional Tides Training
❖ Secondment at SPC
❖ 3-month Internship 

opportunities for recent 
graduates

❖ National level geospatial 
training and stakeholder 
engagement workshop

❖ Support for regional 
conferences



Thank you/Vinaka
COSPPac team at SPC
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