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UNITED NATIONS FRAMEWORK FOR EFFECTIVE LAND ADMINISTRATION (FELA)
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https://ggim.un.org/meetings/GGIM-committee/10th-Session/documents/E-C.20-2020-29-Add_2-Framework-for-Effective-Land-Administration.pdf
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There need to
be more
institutional
collaboration,
coordination,
interoperability
and integration
across national
data and
information
systems and
platforms, and
influenced by
Governance, “the availability of high-quality
data is also critical, helping

decision makers to understand

Technology
g where investments can have the ¢ 2%
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Time for Action, from Today - the Science Policy Nexus

“The pandemic has shown the importance of the science-policy interface and
the need for evidence-based policies. Governments should strengthen research
and development efforts, scale up the application of STI solutions, promote
technology transfer and diffusion, and capacity building. Achieving the digital
transformation requires building sufficient infrastructure, and access to digital
technologies and skills, especially in LDCs and other vulnerable countries. The
potential benefits of new technologies must be made available to all, taking
into account the needs of the more vulnerable people. Investing in timely,
reliable and disaggregated data and statistics, as well as geospatial
information, is critical to monitor the pandemic, but also to leaving no one
behind, achieving the SDGs and building foresight and resilience to risks and
future shocks.”

(Draft Background Paper,
2022 ECOSOC Coordination Segment,
Dec 2021)
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Knowledge * Decisions * Development
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The IGIF is a multi-dimensional Globally developed, consulted and adopted
Framework that is aimed at strengthening

national geospatial information
management in countries, developing
countries in particular. It comprises an
overarching Strategy - from local to |
global, Implementation guidance, and
Action plans at the country level.

With a focus on the ability for geospatial
information to be integrated with any
other meaningful data to solve societal
and environmental problems, the IGIF
acts as a catalyst for economic growth
and opportunity and stimulates improved
understanding and decision-making for
national development priorities and the
SDGs.
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http://ggim.un.org/IGIF/

Overarching
Strategic
Framework

Geospatia

Integrate
Information Framework

Part 1

The Overarching
Strategic Framework
is a mechanism for
articulating and
demonstrating
national leadership,
cultivating
champions, and
developing the
capacity to take
positive steps.

» Adopted by UN-GGIM in August 2018, the Overarching Strategic Framework sets the

context of ‘why’ geospatial information management is a critical element of national
social and economic development, and ‘why’ it needs to be strengthened.

« This is the strategic policy guide to reference when developing and strengthening national

and sub-national geospatial information management systems and capabilities. It presents
a forward-looking and aspirational geospatial framework built on national needs and
circumstances.

« As a ‘strategic’ introduction to the IGIF, the intended audience includes national leaders,

political leaders, organizational managers, the business community and academia.

« Comprises a Vision and Mission, Strategic Drivers, 7 Underpinning Principles, 8 Goals, 9

Strategic Pathways, and defined Benefits that take account of national priorities.
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Implementation
Guide

Implementation Guidance

The Implementation
Guideis a reference
resource that defines,
describes and offers
helpful guidance and
options on actions to
be taken for each of
the 9 Strategic
Pathways in such a way
that transformational
change is enabled,
visible and sustainable.

Adopted by UN-GGIM in September 2020, the Implementation Guide explains ‘what’
specific guidance and options can be taken by countries in implementing the IGIF.

Expanding on each of the nine Strategic Pathways, the Guide captures strategic to
operational needs with references, good practices, guiding principles, actions,
deliverables, outcomes and resources for countries to establish ‘nationally’ integrated
geospatial information frameworks in such a way that transformational change is enabled,
visible and sustainable.

Recognizing that every country is at different levels of maturity in their geospatial
development journey, the guidance is comprehensive, but general enough to be applicable
to all countries, and sufficiently flexible so that each country can develop their own
Action Plans to meet their national priorities and circumstances.
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How, When, Who?

Countries
prepare and
then implement
the IGIF with
their own
country-level
Action Plans that
align with the
countries’
priorities and
circumstances

UN-GGIM |

Countries prepare and implement the IGIF with their own country-level Action Plans (CAPs)
that align with the country’s priorities and circumstances. A CAP references the specific
guidance, options and actions provided in the Implementation Guide and addresses each
of the Strategic Pathways, while taking into account the strategic and operational needs
of a country when implementing the IGIF,

Explains why actions are necessary
Background
and
Rationale

Explains the monitoring and evaluation
mechanism to ensure actions deliver
the goals, mission and vision

Vision,
\EHELELG I Fyplains what it is you are aiming to
Goals achieve

Monitoring
and
Evaluation

Understands risks associated with
the implementation and explains
steps to mitigate risk

Risk
Mitigation SIS
Explains how actions fit within the

broader framework and inter-relate

with other actions

Elements of a
Country-level

Explains the tangible and Action Plan

intangible outcomes and
benefits

Strategic

Alignment . .
Explains how geospatial

information supports
government’s strategic
priorities

Explains the systems, services,
products and outputs when
completing each action

Agencies

Deliverables Explains assigned rolesand

responsibilities

and People

Schedule
Understands priorities and explains the : and
implementation schedule and Milestones
milestones

Budget

Estimations Understands cost and resources

required and where funding and
support will come from
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Guide

Overarching
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Implementation Guidance
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development

Design and develop

Integrated Geospatial
Information Framework

UN approach: Aot L

Action Plan/Delivery System

Self-paced through
learning and Why? s ’ Which. Where? ’ How, When, Who?
discovery together : ' |

with capacity and ’
capability . .
development - Planning and preparing
methodological,

incremental and

progressive.

Assessing and analyzing

Remote support
through access to

resource materials Plan of Action National Needs Assessment
and subject matter and Gap Analysis Report
expe rtise
Self-paced through learning and discovery together with capacity and capability development - Methodological, incremental and progressive
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Assessment
and Analysis

evelop
Action Plan

esighn an

Capacity and
capability
development

Which, Where?

UN piloted approach:

Self-paced through
learning and discovery
together with capacity

Planning and preparing

A shared understanding of the
IGIF and collective commitment
to identify and engage
stakeholders, plan and prepare
for tasks ahead - gather
information, assess and analyze,
consult and review, design and
develop country-level Action
Plan

Operationalizing the IGIF at the country-level

Assessing and analyzing

Collective efforts towards
shared understanding of
current situation (including
limitations, issues, challenges
and opportunities) and a
collective understanding of
what the desired and future
nationally integrated geospatial

Designing and developing

Identifying and agreeing what
needs to be done (or happen)
where, when, by whom and
how including sound estimation
of resources required to
strengthen nationally integrated
geospatial information

information management

and capability
arrangement should be

development — remote
support through access
to resource materials
and subject matter
expertise

management towards evidence-
based implementation of
national development priorities
and the 2030 Agenda for
Sustainable Development

National Needs Assessment

Plan of Action Country-level Action Plan

and Gap Analysis Report

Self-paced through learning and discovery together with capacity and capability development - Methodological, incremental and progressive
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Assessment
and Analysis

Operationalizing the IGIF at the country-level

evelop

Action Plan

Planning and preparing

esighn an

Capacity and
capability
development

Assessing and analyzing

Awareness and Initial Assessment

Stakeholder Identification and Analysis

Designing and developing

Current and Desired Situation Assessment
Which, Where? Baseline Survey

Project Initiation

PLAN OF ACTION Understanding National Situation and Developing strategic actions (aligning the
Analysis IGIF nine strategic pathways with national
UN piloted approach: Stakeholder Engagement Activities priorities)

Estimating resources including budgetary

Strategic Alignment Exercise ; )
and funding requirements

Self-paced through
learning and discovery
together with capacity
and capability

development - 2:&3:}6‘ SSESSMENT AND GAP ANALYSIS COUNTRY-LEVEL ACTION PLAN
methodological,
incremental and
progressive.

Developing Vision, Mission and Goals ) ) )
) Developing an implementation schedule
Gap Analysis ) o
Developing success indicators

Remote support
through access to
resource materials and
subject matter
expertise
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National Needs Assessment

Plan of Action and Gap Analysis Report Country-level Action Plan

Self-paced through learning and discovery together with capacity and capability development - Methodological, incremental and progressive
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through access to
resource materials and
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Land administration
relates people to
land and informs on

the ‘how’, the Peoric 4141
‘What,, the ‘WhO’, < End poverty and hunger in all

forms and ensure dignity and

the ‘when’ and the Protect our planet’s natural i

resources and climate for

Advocacy | 42

‘where’ of land G and
tenure, land use, ' o Awareness

land value, and vy || Framework for Effective
|

land development. Miegive Land Administration
p Land "
Administration ROSPERITY Capacity (FELA) =
Land administration Ensure and

systems are the PARTNERSHIP Devslopmant s W Education
Geospatial harmony
basis for recording e iformation nature n
partnership

the complex range Can
of rights, Peac: bt
restrictions and Foster peaceful just and

inclusive societies Standards
responsibilities
related to people,
geeEEREYRellMERE  Fffective land administration provides humanity with better access to and security
of land and property rights and leaving no one behind - the commitment of the
2030 Agenda for Sustainable Development
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Twelfth Session of the

United Nations
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on Global Geospatial
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Management

3 -5 August 2022
UNHQ, New York
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