
Leveraging FELA
Sharing examples from
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ן Area:  41,543 km2

ן Population : 17,3 million (density 417/ 

km2)

ן Bikes: 22 million (~1000 km / year)

ן 60% population lives 5m below sealevel
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ן Clear governance models

ן Leadership

ן Institutional structures

ן Clear value proposition
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Making reliable data accessible to everyone. Through a 
single digital gateway. That is our job, by connecting 
and providing certainty.

When data from different sources is combined, 
valuable insight is generated offering solutions for 
challenges in society. Our contribution to a sustainable 
and livable society. In the Netherlands and abroad.

Strategic 
Exploration

As an independent body, Kadaster provides certainty with transparency regarding ownership and 
the use of property and space. This provides an important basis for economy and conributes to 
prosperity. On a daily basis. We provide overview and support in decision making. In the 
Netherlands and abroad.

Current Strategic 
Developments

Employees, users, 
and partners

Legal Framework
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Year Plan

Strategic context

Focal Points

Strategic Principles

Continuity

Business Operations

Finances

to offer certainty in land ownership, the use of everything on 

and under the ground;

to provide the platform that allows anyone to work with geo-

information always and everywhere; and 

to be a partner for the use of geo-information as an 

indispensable link on social issues, both in the Netherlands 

and abroad.

SDG
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ן Policy Framework

ן Legal Framework
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https://www.nldigitalgovernment.nl/digital-government-agenda/
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ן Establishment & Management of 

costs

ן Financial Benefits

ן Revenue generation tool

ן Business Model



Alleen titel (licht)

[insert your footnote here]13

k
e

y
 f

ig
u

re
s

2020 2021



Alleen titel (licht)

14

ן Fundamental data themes

ן Guidelines for data collection, 

curation, management, delivery

ן Integrated geospatial information

ן Availability, accessibility, 

interoperability



Alleen titel (licht)

15

1. We understand each other thanks to the same

language

2. The responsibilities for data and processes

are separated.

3. We collect, store, edit, validate and share 

information reliably and securely.

4. We respect privacy and give individuals

insight into and, where possible, control over the

information we hold about them and to whom we 

provide their data.

5. All employees have the necessary knowledge

for their work of the possibilities of data and the

requirements that are set for working with data. 

6. We identify and manage which standards we 

apply (open world standards, mandatory

standards and where necessary de facto 

standards).

7. We record data relating to an object in one

place and update it in coherence.

8. We store process data from our processes.

9. We are transparent about what data we 

keep, where the data comes from and how it

was created (including algorithms). 

10. We make the coherence of data 

transparent.

11. We manage our deriviation logic 

transparently and unambiguously.

12. Internal data structures are decoupled from

the information model in which the data is made 

available.

13. We use data from the source ourselves and 

encourage the use by our customers of data 

from the source.

14. We publish data as open data when this is 

legally possible.
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ן Evolving technologies

ן Process improvement

ן Bridge digital divide

ן Societal pull

ן Data protection & ethics
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Innovation Board & Emerging Technology Center

There are a lot of sensors in 
the public space and in the 
future there will be more.

Kadaster conducted a pilot to 
register sensors and provide 
access to sensor data.

3D map information
supports governments with:

Noise calculations near 
motorways

Sun, shade and wind 
analyses

Air quality simulations.

We are rebuilding the 
Cadastral Map based on our 
existing survey data.

This enables a (more) 
accurate boundary and 
surface capture. 
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ן Global Development Agenda 

through SDG’s & indicators

ן Interoperability (legal, semantic, 

technical)
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ן Cross sector cooperation

ן Interdisciplinary cooperation

ן Trust

ן Strategic alliance

ן Shared value
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Our customers, represented in our user council
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ן Empower individuals, leaders, 

organisations, societies

ן Improving competencies and skills

ן Life long learning
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ן Own training programme for surveyors

ן Kadaster Academy

ן Traineeship

ן Attention for well being of the employees 

(flexible hours, promoting healthy choices, 

own training budget)
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ן Stakeholder acceptance

ן Societal support

ן Integral approach
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