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Second expert meeting of the Working Group on Marine Geospatial Information
Leibniz-Institute for Baltic Sea Research Warnemünde, Rostock-Warnemünde, Germany

24 – 28 February 2020

Agenda Item #5
United Nations Integrated Geospatial Information Framework
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Part 3Part 2Part 1
The Integrated Geospatial Information Framework comprises 3 separate, but connected, documents. The
Overarching Strategic Framework has been adopted by UN-GGIM at its eighth session in August 2018. The
Implementation Guide with ‘in-principle’ approval from UN-GGIM and being developed. Country-level
Action Plans are work in progress.

www.igif.un.org
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Overarching Strategic Framework
• A forward-looking Framework built on national needs and circumstances.

• Provides the overarching strategic messages and more expansive and integrated 
national framework, particularly focusing on policy perspectives and elements of 
geospatial information.

• Sets the context of ‘why’ geospatial information management is a critical element of 
national social and economic development.

• Vision and Mission statements communicate the overarching aim of the Integrated 
Geospatial Information Framework.

• It does this via 7 Underpinning Principles, 8 Goals and 9 Strategic Pathways that 
lead to a national approach that takes account of national circumstances, priorities 
and perspectives.

• The Overarching Strategic Framework is intended for a wide range of stakeholders –
these primarily being high-level policy and decision makers, institutions and 
organizations within and across government.
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Anchored by nine 
Strategic Pathways, 
the Framework is a 
mechanism for 
articulating and 
demonstrating 
national leadership 
in geospatial 
information, and 
the capacity to take 
positive steps.

Nine 
Strategic 
Pathways
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• The Framework is anchored by nine Strategic Pathways in three main areas of 
influence: Governance; Technology; and People.

• The objective of the Strategic Pathways is to guide governments towards 
implementing integrated geospatial information management in a way that will 
deliver a vision for sustainable social, economic and environmental development.

• Each Strategic Pathway is augmented by elements and specific objectives to assist 
countries in achieving the required results.

• The Strategic Pathways are presented as separate pieces of a jigsaw puzzle in 
recognition that there are many aspects and dimensions to each individual 
pathway, and that when joined together, the Framework is connected, integrated 
and implemented.

• Each of the nine Strategic Pathways are explained in more detail, along with 
specific guidance and recommended actions in Part 2: Implementation Guide.

Overarching Strategic Framework: Strategic Pathways
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• The Implementation Guide provides the ‘what’, the specific guidance and options to be 
taken by countries in implementing the IGIF. It captures strategic to operational needs 
with guiding principles; while not being detailed and prescriptive – Country-level Action 
Plans do that.

• Expanding on each of the 9 Strategic Pathways, the Guide comprises references, good 
practices and specific principles and actions for each of the Pathways, including those 
generated through each of the Subcommittee, Expert and Working Groups of UN-GGIM.

• The aim is to provide guidance for governments to establish ‘nationally’ integrated 
geospatial information frameworks in countries in such a way that transformational 
change is enabled, visible and sustainable. The Guide’s benefits will cascade right down 
to the citizen.

• While intended to benefit low to middle income countries and small island developing 
States, the Guide can be used to establish and/or improve national geospatial 
information management arrangements. The Guide can also be used to coordinate
activities to achieve alignment between already existing national agency capabilities and 
infrastructures.

IGIF: Implementation Guide - Foundations
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• Chapter title: Solving the Puzzle: Understanding the Implementation Guide
• Introduction elaborates: What is the Framework, the Implementation Guide, the 

relationships with the Overarching Strategic Framework and the Country-level Action Plans. 
What is the purpose of the Implementation Guide, what is it to be used for and how we got 
here?

• ‘Solving the Puzzle’ Chapter will contain nine sections, namely:
1. Executive Summary;
2. Introduction;
3. Describing the Guide;
4. Examples of How the Guide will be Used and Managed;
5. Describing the Strategic Pathways;
6. How to Use the Guide;
7. Country-level Action Plans;
8. Benefits; and
9. Interlinkages.

IGIF: Implementation Guide – First Chapter
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Establishes the leadership, governance model, institutional arrangements 
and a clear value proposition as a means to strengthen multi-disciplinary 
and multi-sectoral participation and a commitment to achieving an 
Integrated Geospatial Information Framework.

Objective is to attain political endorsement, strengthen institutional 
mandates and build a cooperative data sharing environment through a 
shared understanding of the value of an Integrated Geospatial 
Information Framework, and the roles and responsibilities to achieve the 
vision. 

Governance 
and 

Institutions

Strategic
Pathway 1
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• The Implementation Guide is a reference resource that defines, describes, and 
offers helpful guidance on each of the nine pathways.

• While each pathway addresses a component of the Framework, there are 
interrelated linkages and associations with one or more of the other pathways.

• The Guide mentions common relationships between the different pathways so that 
users see the connections.

• The Guide tells the user what is needed to create, implement, and/or maintain a 
national (or sub-national) geospatial information capability. It offers recommended, 
suggested, or required actions in order to be successful.

• This is helpful in gaining new knowledge or validating geospatial programs already 
in place. However, the Guide does not describe how to implement the many points 
offered.

IGIF: Implementation Guide - Structure
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Document Structure
• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Guiding Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

Final Guide Structure for each Strategic Pathway
as aligned to that agreed in March 2019
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The first 3 pages of the Chapter define the high-level ‘Summary’ and can be used as a stand-alone flyer if required.

13

“Tools” and
“Interrelated Actions”

are identified
throughout
the Chapter

The overall structure diagram for the
Chapter as part of the 3-page Summary.

Shows what is in the Chapter and
the relevance between sections.

Document Structure
• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Guiding Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources
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Document Structure
• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Guiding Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

The Actions as a sequential ‘step-by-step’
road map that links the actions

and recommended steps.
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Document Structure
• Abstract

• Summary

• 1.1 Introduction

• 1.2 Context and Rationale

• 1.3 Approach

• 1.4 Elements

• 1.5 Guiding Principles

• 1.6 Actions

• 1.7 Deliverables

• 1.8 Outcomes

• 1.9 Resources

Actions repeated here as a different
schematic, but with more detail regarding the

‘Tools’ and ‘Interrelated Actions’. Will be
hyperlinked for ease of search and navigation.
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• Countries prepare and implement the IGIF with their own country-level Action Plans (CAPs). 
The CAP is the process of establishing and developing an IGIF for a nation, beginning with 
specific plans that align with a nation’s priorities and circumstances.

• A CAP references the specific guidance, options and actions provided in the Implementation 
Guide and addresses each of the Strategic Pathways, while taking into account the strategic 
and operational needs of a country when implementing the Framework.

• The CAP is a plan, not a programme that is implemented. The CAPs contain the processes, 
templates and tools that are available and necessary to first develop a national action plan, 
and then operationalize the IGIF through its subsequent implementation, and aligned with 
national priorities. The CAP can be viewed as the ‘requirements document’ for national 
geospatial implementation

• The CAPs will include elements such as the economic impact and value of geospatial 
information systems, identification of investment needs and priorities, sequenced 
implementation through the identification of short, medium and long-term activities, and 
potential funding sources.

IGIF: Country-level Action Plans (CAPs)
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In the Secretariat’s report to UN-GGIM (E/C.20/2020/6/Add.1)
Paragraph 35

A Country-level Action Plan references the specific guidance, options and actions provided in Part 2: Implementation 
Guide and addresses each of the nine strategic pathways to capture strategic to operational needs of a country when 
implementing the Framework. The Action Plan is expected to comprise a series of components, including but not limited 
to:

• vision, mission and goal(s);
• leadership and lead entity(s);
• partners and related stakeholders;
• strategic drivers and rationale;
• governance mechanism including laws, regulations and policies;
• value proposition and socio-economic-environmental benefits;
• prioritized and sequenced implementation activities, timeframes and milestones;
• costing, budgets, allocations and funding sources (including extra-governmental funding);
• critical success factors;
• risk assessment and mitigation plan;
• monitoring, evaluation and re-assessment.

These components are by no means definitive or exhaustive, as a Country-level Action Plan is intended to be developed 
by a country in accordance with their individual national circumstances and priorities.
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From Implementation Guidance to Action
IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.
Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Assessment and Analysis – capacity development (learning) activities to work out WHICH actions are a priority                         
and WHERE they will have most impact.
Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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Development Account Project
UN-GGIMS

(self-paced execution through learning and discovery)

Technical Assistance Programs
World Bank and FAO
(assisted execution)

UNSD and World Bank are actively engaged in assisting countries to develop
Country-level Action Plans

IGIF: Country-level Action Plans - Approaches
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CAPs: Tasks/Resource Materials/Tools/Templates

Along with this three-component approach with its recommended tasks, a series of resource materials and tools are being developed under 
a United Nations Trust Fund for Peace and Development Project  to support the recommended tasks that will lead to the development of the 
country-level Action Plans. Presently, these include :
a) Component One – Developing an Execution Plan

1) Project Initiation and Pre-needs Assessment
2) Project Execution Plan

b) Component Two – Assessment and Analysis
3) Current and Desired (or Future) Situation Assessment
4) Baseline Survey
5) Environmental Scanning and Analysis
6) Stakeholder Identification and Analysis
7) Stakeholder Engagement Workshop
8) Strategic Alignment (and Benefits) 
9) Vision, Mission and Goals
10) Gap Analysis Matrix
11) Needs Assessment and Gap Analysis Report

c) Component Three – Developing a country-level Action Plan
12) Country-level Action Plan (Template) 
13) Strategic Pathway Actions and Sub Tasks
14) Implementation Schedule
15) Budget Estimations
16) Success Indicators

Design and 
develop a

country-level 
Action Plan
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The Country-level Action Plan (CAP)
Detailed IGIF Guidance embedded within 

Country-level Action Plan
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The Integrated Geospatial Information Framework (IGIF) comprises three separate, but connected, documents. The
Overarching Strategic Framework explains WHY geospatial information management needs to be strengthened. The
Implementation Guide describes WHAT types of actions can be undertaken to strengthen geospatial information
management. The Country-level Action Plans instruct HOW the actions will be carried out, WHEN and by WHOM.
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