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Purpose

• Peace Building and Security

• Smart and Resilient Societies

• Secure Tenure Rights for All

• Access to Land for All

• Sustainable Land Use

• Protected Environment

• Access to Basic Infrastructure
(Water, Sanitation)

• Social Justice

• Resource Management

• Storage CO2 and Other

• Access to Credit

• Slum Upgrading

• Access to Housing

• City Management



Needs

• Digital environment

• Overview of existing tenancy – complete coverage

• Faster, Cheaper, Good enough

• Within time limit – performance

• Conversion to legal system

• Maintainable



Multiplier

Mission 3 Billion
10 Years



• Focus Land Titling

Integrated Approach



Identification of Landobject



Identification of Person



Results – Shown Immediately after Acquisition
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Name: Juan Ownership. Share 1/2

9.500 < Area < 10.500

Agriculture

Value: about 37.000

Name: Juanita Ownership. Share  1/2

Object Identification & Minimal Attributes  
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Name: Leeuw Ownership Share 1/1

Area: 8.590

Value: 33.440

Name: Bank Mortgage

Boundary Definition & Many Attributes



Freehold

Possession

Occupation

Customary

State

Dispute

Condominium

Complete Overview: Continuum of Land 
Rights

InformalRestriction



class Classes of LADM
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Land Administration Domain Model 

• Components

• Parties (green)

• Rights (yellow)

• Spatial Units (blue)

• Surveying (pink)

• Geometry (violet)



Process

• Fast – light equipment

• Reliable – collect attributes once

• Cheap – grassroot (local) surveyors under professional management

• Transparent – check with community



General

• Guidelines for tenure security assessments, recognition and 
typology formulation in accordance with the continuum approach

• Legalise Fit-For-Purpose Approach

• National Tenure Atlas

• Make an inventory of global spatial data providers 

• Performance measurement (indicators) and contents of databases 
for land administration

• Pilot methodology

• Develop guidelines and policies for data infrastructure and for ICT 
infrastructure



Recognise

• Build broad support for all relevant levels of government 

• Create and agreed tenure classification and typology

• Develop a basis for an approach of recognition of previously 
unrecognised land tenure types and land rights

• Check gender issues

• Publish the land tenure and land rights classification, typology 
and codes and related tenure descriptions and areas of 
application

• Identify new roles of professionals and other relevant actors 



Recordation

• Make a decision on ICT 

• Appoint an authority to certify land data collector supervisors

• Introduce grassroot surveyors

• Set minimal requirements for data to be collected 

• Publish classification tables (righs, rightholders, etc)

• Develop a monitoring tool for land administration projects 

• Use the National Tenure Atlas to identify areas for data collection

• Organise data collection per area/project in clear steps to include –
priority areas: disaster, conflict

• Make a complete recordation of land rights

• Improve quality of all data, incrementally over time



Review for Conversion

• Establish a legal framework to allow for conversion 

• Take steps for upgrade along a continuum of land rights 
recordation 

• Include legacy and historical data

• Technical conversions 

• Link data to the source 

• Develop linkages with paper-based systems



Tenure Atlas
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10 Pillars as the basis of the Framework10 Pillars as the basis of the Framework



Governance and Institutions

• Transparency and Accountability
• Responsible Governance
• Coordination and Integration
• Enabling Environment for Policies, Standards, Regulations, etc.
• Engaged, structured and outcome focused

• Effective And Efficient Institutions



Legal and Policy

• Fit-For-Purpose Land Administration; Continuum of land rights
• Conflict-sensitive land administration
• Legal policy and institutional cohesion
• Common implementation of law
• Norms, Policies and Guides
• Implementation; enforcement



Financial

• Business model – sustainable, affordable (providers and end-users); Non profit and cost covery
• Partnership – donors 
• Investment – Commercial, Tools, Procedures
• Streamlining of Financing Procedures; Supporting service
• P.M.: Benefits: Sustainable Economy through Land Administration, social h=justice, less court cases



Data

• Coordinate data sharing and access; Open data
• Custodianship and Maintenance
• Current Accurate; Reliable
• Land Rights, Land Value, Land Use, Gender, Conflict, Disaster 

• Conversion of legacy
• Privacy protection
• Data protection
• Data quality



Innovation

• Cost-effective land administration services
• Propoor and conflict-sensitive land tools
• Processes, simplification
• Research

• AI, Big Data, Internet of things
• Crowd Sourcing



Standards

• Appropriate standards that fit legal, financial and capacity context
• Fit For Purpose

• LADM, STDM
• ISO, OGC
• Classification
• Digital - Interoperability (legal, semantics, technical)



Transparency and Accountability

• Guiding principles should be under governance and institutions
• Accessibility
• Gender sensitivity

• Corruption
• Equal access



Partnerships

• Coordination
• Community Partnership
• Industry Partnership and Joint Ventures: PPP
• International and Inter-Agency Coordination and Input



Capacity and Education

• Knowledge and skills transfer to ensure sustainability
• Capacity development of international and national officers working in conflict
• Skills Straining; Professional Training; Peer-to-peer learning 
• Inter Government; Sharing knowledge; Interdisciplinary

• Ethics
• Grass-root surveyors



Communication and Engagement

• Clear engagement with land stakeholders; Stakeholder analysis
• Awareness Continuous
• Relevant 
• Everybody
• Research

• Usage of  communication channels (pictures, videos)
• Gender equity; Policy process
• Effective communication strategies for different stakeholders using appropriate channels such as radio, social media etc.
• Communication Strategies: Stakeholder Identification, Monitoring and Evaluation

• Advocacy 
• Empowerment and Improved Access to information 
• channels such as radio, social media etc
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Integrated Approach 
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