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- SIRGAS

PARTNER

Continue engagement with member states (avoid lost of capacity and enhance infrastructure)

Maintain accuracy of.geodetic products:
- «Secure funding ( IPGH, IAG) ;
*Increase redundancy of data repositories
*Document procedures (e.g. regional combination)
*Improve infrastructure: new GNSS stations and more AC

*Include non-linear deformation models in National networks 3
i Continue Building Capacity:

Stay Visible:

: : * Continuation of technical guide for
*Social media = 3 ' gravimetry
*Conferences (e.g. IAG, PAIGH) «UNGGCE Americas workshop & VLBI/SLR
*Other communications (Geomail,_ UNGGIM, PAIGH) training

*SIRGAS school: RF and their cbntribution to

weather monitoring
*SIRGAS school: Reference Frames

processing with Bernese 5.4
« Continue providing technical advice to
new Analysis Centers

2025
presentation
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PARTNER

1 Integration of the Caribbean countries

[ Formalize the incorporation of VLBI and SLR processing techniques in the
different countries so that they become International Analysis Centers (IVS and
SLR) :

[ Generate more GNSS Solution Combination centers in SIRGAS member
countries )

[ Promote the combination of selutions from different geodetic techniques
(GNSS, VLBI, SLR) : '

O Improve national and integraté regional dynamics models that allow geodetic
reference frames to be maintained for a longer period of time
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For Limite de inscripcion:

Fecha: 3,5, 6, 10 y 12 de Junio 2025 Viernes 9 de Mayo de 2025.

i
%{(4{'/

rame., amic an - 8 E
3 H . Rz Este miércoles 29 de octubre % En el marco de la XVI Escuela SIRGAS — San
Atmospheric Monitoring 2025” ( ; X
P g F Juan 2025, los participantes visitaron el Observatorio Astronémico Félix Aguilar
Registration deadline: Broadcast: English and Spanish » G e (OAFA), donde compartieron una enriquecedora jornada de charlas, intercambio
Friday, May 9, 2025. Format: Virtual . > y aprendizaje sobre las principales lineas de trabajo cientifico de la institucion.

XVI SIRGAS VLBI & SLR
School (Argentina)

23 students — 8 countries

: Advanced GNSS Processing
Virtual School 2025 Course (Costa Rica)

Americas Capacity
Development Workshop
(CEPAL, Chile)

58 participants — 28 countries

Gravimetry Course
(Dominican Republic)

35 participants — 8 countries




Transmision: Ingles y Espafiol
Forma: Virtual Limite de inscripcion:
Fecha: 3, 5, 6, 10 y 12 de Junio 2025 Viernes 9 de Mayo de 2025.

School: “Teffestrial Reference
Frame. Geodynamic and
Atmospheric Monitoring 2025”

Registration deadline: Broadcast: English and Spanish
Friday, May 9, 2025. Forma t: Virtual

SIRGAS democratizes
geodetic knowledge.

SIRGAS Virtual School 2025 —
Terrestrial Reference Frame &
Geodynamic Monitoring

*100% virtual

* Bilingual (English/Spanish)

* High regional demand

* Published online (YouTube & website)




sirgas.ipgh.org

UN-GGCE Capacity Workshop

o0 E el ot o8 e United Nations Global Geodetic
Eageare A Centre of Excellence
« Economic Commission for Latin
America and the Caribbean

Joint effort: SIRGAS +

UN-GGCE + ECLAC Transition to a Modern Geospatial

Reference System
8 participants from 28 countries -
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Joint effort: SIRGAS +
UN-GGCE + ECLAC +
IAG

sirgas.ipgh.org

VLBI & SLR School — Argentina

 |AG support

PAIGH support

5 participants traveled from their
countries to Chile (UN-GGCE) and
SIRGAS financed travel from '
Chile to Argentina

3 International instructors (Spain)
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Strengthening

SIRGAS-
CON

SIRGAS @) 1uivi

iATENCION!

Nos complace anunciar la oficializacion del
1€mtro experimental de procesamiento del

Ya se encuentran disponibles las Guias
Tecnicas 2025 en nuestra pdgina web
de SIRGAS

Instituto Geogrdfico Militar de Bolivia
\'i CEPAG fem BOLIVIA |

e e
BT .
|l e

New Official Processing Updated Technical
Center: Bolivia (BOL) Guidelines 2025

Como: Centro de
Procesamiento
dficial SIRGAS.

° GTl GUIA®3 DIRECTRICES DE PROCESAMIENTO
TR DE ANALISI IRGAS- N

[
<4

. SIRGAS D -

FORTALECIENDO LA INFRAESTRUCTURA DE
DATOS GEODESICOS DE SIRGAS .

ey o .

=

-
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Guds Gamasias

Marera oue and Gatnid Gumarnde*

Development and evolution of height systems in
the context of SIRGAS: From the local vertical
data to the International height reference frame

Backup strategy (USACH + Vertical reference frame

CEPAL servers) modeling advances



ADELA Project — Kinematic Reference Frames
for Seismically Active Regions

e Development of tools and operational guidelines

Regional

e Addressing non-linear deformation caused by
implementation CEQIVELGE

platform
e Supporting kinematic reference frames in the

SIRGAS region

e Improving long-term stability of the geodetic
reference frame
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) IAG

.| * SIRGAS' participation in the IAG 2025 Assembly in Rimini,
Italy from September 1 to 5

* “Changes that geodesy faces in the future”, by Dr. Richard
Gross

J

Inte n atiOnaI ARV Pan American Institute of Geography and History \
Representation N

the IPGH in Tegucigalpa

» SIRGAS actively participates in the 26th General Assembly of

|| « Strategic meeting between IPGH, SIRGAS and ECLAC during

J

» 15th Session of the United Nations Committee of Experts on
Global Geospatial Information Management (UN-GGIM)

%% « Twelfth Session of UN-GGIM Americas

\
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2025 was a
year of

consolidation,

expansion
and strong
iInternational
positioning

Regional Expansion

Strategic Alignment with UN-GGIM
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» Joins SIRGAS, expanding Caribbean
Integration

IDE Chile enter as collaborating

member
Caribbean and strengthening

SIRGAS is expanding into the
institutional partnerships.

Jamaica
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2025 was a
year of
consolidation,
expansion
and strong
International
positioning

Strategic Alignment with UN-GGIM




Support to UN
Resolution on
. the Global
Al 10 nment Geodetic
Reference
Frame

United Nations Committee
of Experts on Global
Geospatial Information
Management

Regional
Implementation
platform

SIRGAS acts
as the
operational
backbone for
geodetic
Implementation
In the Americas

Technical arm
for the Americas

18



IPGH support
reduced from USD
16,000 to USD 6,000

Financial

62.5% decrease due
to unpaid country
contributions

Reality &
Sustainability

| Reduced operational
flexibility

-
.

Need for stronger
regional commitment

= =

-

In 2025, SIRGAS received financial support
from the Pan American Institute of Geography
and History (PAIGH) and the International
Association of Geodesy (IAG), whom we
thank.

19



Financial
Reality &
Sustainability

Despite a small
budget, SIRGAS
continued delivering
high-impact regional
activities.




‘\. e —e I -

. : \
—~—
oy * 9 . 3 » » - -e . ® . » - S - . » .
> . - . - > - = . - - ¢
.l . .

A sustainable geodetic reference frame
requires sustained political and financial
commitment

21



2026 activities

cllite

Navigation

1. Improve governance structure to develop and sustain the SIRGAS geodetic
reference frame

2. Strengthening geodetic capacities of professionals and technicians responsible
for maintaining national geodetic reference frames

reference frame of the Americas

7o Do LGZ’% ' :; n 3. Promote open exchange of geodetic data to improve and develop the geodetic

4. Modernize processing according to IGS standards

- g . -h . . » - —— - 5 -~
i e . »

7. In-person activities (scientific activities and Member States’ presence at the
SIRGAS symposium are prioritized)




The SIRGAS Executive Committee is pleased to invite the entire Scientific and
Geodetic Community in and Earth Sciences to participate in the SIRGAS 2026
Symposium

Montevideo, Uruguay, November 3-6, 2026

To strengthen regional collaboration
aimed at building geodetic capacities,

with the purpose of ensuring the To support the achievement of the

To promote the goals established in  goals defined by the United Nations in

To promote the _adoption and use o_f the (_jevelo_pmgnt, sustainability, anq the Joint Action Plan signed by the the 2030 Agenda, through the
SIRGAS geodetic reference frame in all dissemination _of a global geod<_at|c IPGH. SIRGAS. UN-GGIM: sabLder (© de pr,oject “Statistical
countries of the Americas. referfence fra_me, in accor_dan“ce with the Americas, AmeriGEO, and ECLAC. and Geospatial Framework for the
United Nations Resolution “A Global e R

Geodetic Framework for Sustainable
Development.”
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UNIVERSIDAD
DE LA REPUBLICA
URUGUAY
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