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UN-GGCE Activities (October 2023 – March 2024)

1. Operationalize
• UN-GGCE Head of Office started on (07 Oct 2023)

• First Consultation Meeting (16-17 Oct 2023) with UN-GGCE team members
• The Team 

• Ms. Anne Jørgensen
• Ms. Sarah Kowal
• Mr Jan Dostal
• Mr Nicholas Brown

• Mr José Rodríguez

• Meeting with the International Advisory Committee (15 November 2023)
• The UN-GGCE Strategy and Operating Plan (11 December 2023)

https://ggim.un.org/UNGGCE/
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UN-GGCE Activities (October 2023 – March 2024)

2.  Sustain
• UN-GGCE currently has funding until end of 2025

• German State Secretary – 11 January 2024
• “ Who else is contributing? ”

• Funding from Germany
• Secondment from Norway
• Secondment from Spain
• France and Germany government meeting – 14 December 2023

• Secondment from France
• Partners of the UN-GGCE document
• Discussions with Member States and Partner organizations on further contributions
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UN-GGCE Activities (October 2023 – March 2024)

3.  Evidence
• UN-GGCE has five focus areas

• Evidence
• Resources
• Governance
• Capacity
• Awareness 

• We think improving evidence will drive improvement in the other focus areas 
• “Hidden Risk: How a lack of resilience in the global geodesy supply chain poses risk to critical 

infrastructure and national economies”
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UN-GGCE Activities (October 2023 – March 2024)

4. 1st Joint Development Plan for Global Geodesy 

• Objective: Plan to sustain the global geodesy supply chain supported by Member States and Partners 

• Requirement: the plan is guided by Member States and Partner needs

• Second Consultation Meeting (15-18 Nov 2023)

• “Listening World Tour” IAG  x2 (28 Nov 2023)

• “Listening World Tour” Americas (29 Nov 2023)

• “Listening World Tour” Asia-Pacific (31 Jan 2024)

• “Listening World Tour” Arab States (4-8 Feb 2024)

• “Listening World Tour” Europe (16 Feb 2024)

• “Listening World Tour” FIG, IHO, ISO x2 (20 Feb 2024)

• “Listening World Tour” Africa (27 Feb 2024)

• Over 500 people from 110 Member States

• Draft user Needs Assessment to be discussed this week

• Draft content for 1st Joint Development Plan for Global Geodesy to be developed this week
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UN-GGCE Planned Activities (2024 – 2025)

1st Joint Development Plan for Global Geodesy (due July 2024)

• Review Needs Assessment this week

• UN-GGCE to develop updated draft of Needs Assessment (end of March)

• Circulate updated draft to all Member States and Partners and seek feedback (mid April)

• Finalize Needs Assessment (end of April)

• Publish and communicate the Needs Assessment
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UN-GGCE Planned Activities (2024 – 2025)

1st Joint Development Plan for Global Geodesy (due July 2024)

• Draft Development Plan actions this week

• Prioritize Development Plan actions this week

• Provide as background document to 14th session of UN-GGIM Committee of Experts (3rd week of 
July)
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UN-GGCE Planned Activities (2024 – 2025)

Expert Consultation meeting on Strengthening the Global Geodesy Supply Chain 

(April 22-23)

• This workshop will bring representatives from Member State civilian science, defense and

policy agencies together to:

1. Introduce the global geodesy supply chain and explain why it is vital for national

economies and the operation of critical infrastructure.

2. Discuss the weaknesses in the global geodesy supply chain and the threat to our use of

space from a civilian and defense perspective.

3. Discuss pathways and actions to address weaknesses in the global geodesy supply chain

in the short, medium and long-term.
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UN-GGCE Planned Activities (2024 – 2025)

“Hidden Risk” report (end May 2024)

• Circulate revised draft to IAC (end April)

• Feedback due (mid May)

• Incorporate feedback, publish and communicate (end May)

• Provide as background document to 14th session of UN-GGIM Committee of Experts (3rd week 
of July)
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UN-GGCE Planned Activities (2024 – 2025)

Policy briefs (economic and climate change)

• UN styled policy briefs aimed at government officials

• One based on the Hidden Risk report (released with the Hidden Risk report)

• One based on the importance of geodesy for climate change
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UN-GGCE Planned Activities (2024 – 2025)

Partners of the UN-GGCE (end May 2024)

• Circulate revised draft to IAC (end April)

• Feedback due (mid May)

• Incorporate feedback, publish and communicate (end May)

• Provide as background document to 14th session of UN-GGIM Committee of Experts (3rd week 
of July)
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UN-GGCE Planned Activities (2024 – 2025)

Webinars on modern Geospatial Reference System (May 2024 – August 2024)

1. Why is a modern Geospatial Reference System important

2. Static datum

3. Time dependent reference frame and transformation parameters

4. Height
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UN-GGCE Planned Activities (2024 – 2025)

Capacity Development Workshops, Bonn (August 2024 – June 2025)

• The purpose of the workshops is to bring representatives from Member States to Bonn, 
Germany and focus on the geodetic needs of their region and country.

• UN-GGCE encourages Partners to participate in the meetings

• Five workshops will be run for Member States from regions of Africa, Americas, Arab States, 
Asia-Pacific and Europe. 

• The UN-GGCE has funding available to pay for Member State representatives flights, 
accommodation and per diem for the workshop.

• The workshops will each be one week-long (Monday to Friday).
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Global Geodesy Needs Assessment

• To sustain and enhance the global geodesy supply chain, the UN-GGCE together with Member 

States and Partners are developing a Global Geodesy Development Plan

• Five focus areas: evidence, resources, governance, capacity, and awareness. 

• To guide the content, pathways, and actions of the Joint Development Plan for Global Geodesy, 

the UN-GGCE undertook a Global Geodesy Needs Assessment to better understand the current 

status and desired future state of the components of the global geodesy supply chain in Member 

State countries, regions and globally. 
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Global Geodesy Needs Assessment

• Nine UN-GGCE Listening World Tour sessions, held in 2023 and 2024

• Two sessions with IAG (28 Nov 2023)

• UN-GGIM Americas (29 Nov 2023)

• UN-GGIM Asia-Pacific (31 Jan 2024)

• UN-GGIM Arab States (4-8 Feb 2024)

• UN-GGIM Europe (16 Feb 2024)

• Two sessions with FIG, IHO, ISO TC/211 (20 Feb 2024)

• UN-GGIM Africa (27 Feb 2024)

• UN-GGCE in person Expert Consultation Sessions, held in November 

and December 2023 (including representatives from all five UN-

GGIM regions and partners).

• Hidden Risk: How the lack of resilience in the global geodesy supply 

chain could have catastrophic impacts on critical infrastructure and 

national economies. Background report for decision-makers. DRAFT 

report provided by UN-GGCE, February 2024.

• UN-GGIM Subcommittee on Geodesy: Global Surveys on 

Geodetic Reference Frame Competency Surveys (2018 

and 2021)

• UN-GGIM Subcommittee on Geodesy: Geodetic 

Infrastructure Working Group Questionnaire (March 

2020)

• UN-GGIM Subcommittee on Geodesy Position Paper on 

Sustaining the Global Geodetic Reference Frame, tabled 

at the 11th session of UN-GGIM Committee of Experts 

(2021)

• UN-GGIM Subcommittee on Geodesy Work Plan, tabled 

at the 9th session of UNGGIM Committee of Experts 

(2019)
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Hidden Risk

Review Summary of feedback

file:///Users/nicholasbrown/OneDrive%20-%20United%20Nations/Discussion%20Paper/Hidden%20Risk%20Feedback%20Summary_nb.docx
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Partners of the UN-GGCE

Review Summary of feedback

file:///Users/nicholasbrown/OneDrive%20-%20United%20Nations/Partner%20of%20UNGGCE/Partner%20document%20feedback%20summary.docx
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UN-GGCE Planned Activities (2024 – 2025)

1st Joint Development Plan for Global Geodesy 

Structure 

• Executive Summary

• Introduction

• Why a plan is needed

• Why a joint plan is needed

• State of Geodesy (report card based on information from the Needs Assessment in five focus areas)

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3

• Recommendations for 2nd Joint Development Plan for Global Geodesy 

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?

- Task – ?

- Gap filled / issue resolved - ?

- Responsible party - ?

- Resourcing pathways - ?
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UN-GGCE Planned Activities (2024 – 2025)

1st Joint Development Plan for Global Geodesy (due July 2024)

• Draft Development Plan actions this week

• Circulate initial concept draft to IAC, Member States and Partners (mid May)

• Open for feedback (from mid May)

• Circulate near final draft to IAC, Member States and Partners (mid June)

• Feedback due (end June)

• Incorporate feedback from IAC, Member States and Partners (1st week of July)

• Seek endorsement (3rd week of July)

• Provide as background document to 14th session of UN-GGIM Committee of Experts (3rd week of 
July)
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UN-GGCE Planned Activities (2024 – 2025)

1st Joint Development Plan for Global Geodesy 

Discussion

• How do people feel about the timing of the plan?

• How do people feel about it being a joint plan?

• What other components of the plan are needed?
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