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We need your geospatial expertise on two fronts:
- To measure progress and
- TO make progress

We need you to drive forward innovation and action
through the power of data — focused on the most
marginalised and vulnerable communities and places.

Antonio Guterres, United Nations Secretary General
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SDG Data Alliance

Based on the foundational principle of reducing
inequalities of all kinds, the W K. Kellogg
Foundation, Esri, PVBLIC Foundation, the United
Nations Department of Economic and Social
Affairs (DESA), the UN Stafistical Division (UNSD)
joined forces in 2021 to form the SDG Data
Alliance.

Using the power of purpose-driven collaboration
and leading GIS technology, this influential group
of partners will accelerate achievement of the
SDGs by creating 20 SDG Data Hubs across
developing nations in Latin America, Asia, and
Africa.
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e THE PROJECT HAS TWIN TRACKS

- Selected countries develop their Country Action Plans using the IGIF
approach to implement nationally infegrated geospatial information

management and strengthen geospatial information management
nationally.

- (In the case of DA11 countries, to complete, communicate and start the
implementation of those plans)
- Develop national SDG Data Hubs.
- (At a point when the action plan development is sufficiently progressed)

- |n order to:

- Leverage and strengthen in-country expertise

- Address national and global SDG reporting requirements
- Accelerate achievement of the SDGs
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e THE PROJECT HAS TWIN TRACKS

- Selected countries develop their Country Action Plans using the IGIF
approach to implement nationally infegrated geospatial information

management and strengthen geospatial information management
nationally.

- (In the case of DA11 countries, to complete, communicate and start the
implementation of those plans)
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“HNTEGRATED GEOSPATIAL

INFORMATION FRAMEWORK (IGIF)

The Integrated Geospatial Information

Framework (IGIF) provides a basis and R @V
guide for developing, integrating, Slaglaell Jalsil
strengthening and maximizing geospatial Auila gzl

g3 popdall il s

informafion management and related ‘“‘“’”"“‘“"’“““”““""
resources in all countries. It will assist
countries in bridging the geospatial digital
divide, secure socio-economic prosperity,
and to leave no one behind

hitps://aaim.un.org/IGIF
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i USING IGIF TO DELIVER COUNTRY LEVEL
ACTION PLAN
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Explains why actions are necessary
Background
and
Explains the monitoring and evaluation . . Rationale

- : - Monitoring
mechanism to ensure actions deliver

e .. and
the goals, mission and vision .
Evaluation

Vision,
LU EUED LB Fyplains what it is you are aiming to
Goals achieve

Understands risks associated with
the implementation and explains
steps to mitigate risk

Risk Approaches
Mitigation PP
xplains how actions fit within the

broader framework and inter-relate

with other actions

Elements of a
Country-level
Action Plan

Explains the tangible and
intangible outcomes and
benefits

Strategic

Alignment . .
Explains how geospatial

information supports
government’s strategic
priorities

Explains the systems, services,
products and outputs when Deliverables
completing each action

Agencies . .
8 Explains assigned roles and

responsibilities

FLEMENTS OF AN

Understands priorities and explains the and Understands cost and resources

implementation schedule and Milestones Estimations required and where funding and ACT' O N P LA N

milestones support will come from

and People




. UN GGIM Approach to development of
Country Action Plan

Planning and preparing

Assessing and analyzing

A shared understanding of the
IGIF and collective commitment
to identify and engage

Designing and developing

Collective efforts towards

stakeholders, plan and prepare shared understanding of ,. _

for tasks ahead - gather current situation (including Identifying and agreeing what
information, assess and analyze, | limitations, issues, challenges needs to be done (or happen)
consult and review, design and and opportunities) and a }uhere‘, when by Wh_ﬂm E"lnd how
develop country-level Action collective understanding of including sound estimation of
Plan what the desired and future resources required to

strengthen nationally integrated
geospatial information
management towards evidence-
based implementation of
national development priorities
and the 2030 Agenda for
Sustainable Development

nationally integrated geospatial
information management
arrangement should be

Self-paced through learning and discovery together with capacity and capability development - Methodological, incremental and progressive
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UN GGIM Country-led approach 1o

development of Country Action Plan

Component One — Planning
and preparing

1) Project Initiation and Pre-
needs Assessment

2) Stakeholder Identification
and Analysis

3) Plan of Action (to design
and develop country-level
Action Plan)

High-level
Project plan

Component Two — Assessing and analyzing

4)

5)
6)

9)

Current and Desired (or Future)
Situation Assessment

Baseline Survey

Environmental Scanning and Analysis
(understanding national situation)
Stakeholder Engagement Workshop
Strategic Alignment (and Benefits)
Exercise

Vision, Mission and Goals

10) Gap Analysis Matrix
11) Needs Assessment and Gap Analysis

Report

National needs assessment
and gap analysis report

Component Three — Designing and
developing

12) Strategic Pathway Actions and
Sub Tasks

13) Implementation Schedule

14) Budget Estimations

15) Success Indicators

16) Country-level Action Plan

Country-level
action plan
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Country led, country delivered
Capacity Building

Support into Country-level Action Plan impmenetation
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UN GGIM Country-led approach 1o

development of Country Action Plan

Component One — Planning
and preparing

1) Project Initiation and Pre-
needs Assessment

2) Stakeholder Identification
and Analysis

3) Plan of Action (to design
and develop country-level
Action Plan)

High-level
Project plan

Component Two — Assessing and analyzing

4)

5)
6)

9)

Current and Desired (or Future)
Situation Assessment

Baseline Survey

Environmental Scanning and Analysis
(understanding national situation)
Stakeholder Engagement Workshop
Strategic Alignment (and Benefits)
Exercise

Vision, Mission and Goals

10) Gap Analysis Matrix
11) Needs Assessment and Gap Analysis

Report

National needs assessment
and gap analysis report

Component Three — Designing and
developing

12) Strategic Pathway Actions and
Sub Tasks

13) Implementation Schedule

14) Budget Estimations

15) Success Indicators

16) Country-level Action Plan

Country-level
action plan
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V- RECOMMENDED TASK 3: HIGH-LEVEL
ACTION PLAN

Purpose. To identify the project scope and schedule for the
tasks to be undertaken for the preparation and development
of a country-level Action Plan.
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RECOMMENDED TASK 3: HIGH LEVEL
PROJECT PLAN

4, Método

Tareas recomendadas

Fecha

Recursosf Material
de Referencia

Utilizando |a siguiente tabla, estimar las fechas probables de inicio y finalizacion de cada una de
las dieciséis tareas recomendadas y ajustar €l namere estimado de dias de trabajo/tiempo de
E lapso cuando corresponda. El “tiempo de lapso” es Ia duracion estimada, en dias, de Ia tarea.

Trabajo estimado
{Dias/|zpsq de tiampg)

Reunidn de inicio del
proyecto y ewvaluacion
de laz necesidades
previas

Identificacion y anilisis
de las partes
interesadas

Componente dos del
plan de accion:
Evaluzcidn y anélisis

Componente dos:

: Evaluacidn y andlisis

Evaluzcidn de  la
situaciom  actual oy
deseada {o futura)

Encuesta de referenciz

Ezscansoc vy =nalisis
smbiental

Taller de participacion
de las partes
interezadas

Alineacion estratégica
[y beneficics

Wizidn, misién y metas

10.

Matriz de andlisis de
brechas

11.

Evaluzcidn de
necesidades e Informe
de andlisis de brecha

Componente tres: Disefio y desa

rrollo (plan de accidn a nivel de pais)

12

Plan de accién a nivel
de pais [formata)

132,

Acciones y sub-tareas

de Iz via estratégica

Outline Project Plan

Define Country Project Team. The country
project team is confirmed as follows:
Project Manager: Project Members
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UN GGIM Country-led approach 1o

development of Country Action Plan

Component One — Planning
and preparing

1) Project Initiation and Pre-
needs Assessment

2) Stakeholder Identification
and Analysis

3) Plan of Action (to design
and develop country-level
Action Plan)

High-level
Project plan

Component Two — Assessing and analyzing

4)

5)
6)

9)

Current and Desired (or Future)
Situation Assessment

Baseline Survey

Environmental Scanning and Analysis
(understanding national situation)
Stakeholder Engagement Workshop
Strategic Alignment (and Benefits)
Exercise

Vision, Mission and Goals

10) Gap Analysis Matrix
11) Needs Assessment and Gap Analysis

Report

National needs assessment
and gap analysis report

Component Three — Designing and
developing

12) Strategic Pathway Actions and
Sub Tasks

13) Implementation Schedule

14) Budget Estimations

15) Success Indicators

16) Country-level Action Plan

Country-level
action plan



wWilhe. RECOMMENDED TASK 2: STAKEHOLDER
IDENTIFICATION AND ANALYSIS

- Step 1. Identify Stakeholders Categories

- Step 2: List Stakeholders

- Step 3: Conduct a Stakeholder Analysis

- Step 4: Produce a Stakeholder Communication Plan
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EXTRACT FROM TASK 2 TOOL

Table 2: Stakeholder Analysis Matrix

Stakeholder Contact Person Impact Influence Importance Collaboration Potential Blockers | Communication
Potential Method
Name Phone, Email. How much does How much influence do | What is important to the | How can the stakeholder How could the Strategy for engaging
Website Address Geospatial impact they have (Low, Med, Stakeholder contribute to stakeholder block with the Stakeholder
them (Low, Med, High) strengthening progress
High) Geospatial Information
Management
Survey Department | John Smith, High High The collection and Agree to abide by the | Do not make data Monthly round
Director General, Impacts their Influence data capture | management of high- recommended accessible table discussion
jsmith@SD.gov, customers and priorities quality geospatial data policies, standards potentially due
0998 7765 453 business and guidelines for perceived risks
managing and sharing
information
Cabinet Low High Understanding the Do not support Cabinet
Influence department financial, legal and financing of submissions,
budget and spending | policy implications of initiatives reports
geospatial
information
management
VGI Community Medium Low Collectors of Participate in Provide incorrect Media releases
geospatial community mapping information
information programs such as
map-a-thons
Commercial Real Medium Low Selling properties and | Exemplify the use of Do not choose to 6 monthly
Estate Agencies land via real estate geospatial leverage geospatial information
websites and Mobile information — information for sessions,
Apps awareness raising business information, blogs
University High

Strategic partner in
education and
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UN GGIM Country-led approach 1o

development of Country Action Plan

Component One — Planning
and preparing

1) Project Initiation and Pre-
needs Assessment

2) Stakeholder Identification
and Analysis

3) Plan of Action (to design
and develop country-level
Action Plan)

High-level
Project plan

Component Two — Assessing and analyzing

4)

5)
6)

9)

Current and Desired (or Future)
Situation Assessment

Baseline Survey

Environmental Scanning and Analysis
(understanding national situation)
Stakeholder Engagement Workshop
Strategic Alignment (and Benefits)
Exercise

Vision, Mission and Goals

10) Gap Analysis Matrix
11) Needs Assessment and Gap Analysis

Report

National needs assessment
and gap analysis report

Component Three — Designing and
developing

12) Strategic Pathway Actions and
Sub Tasks

13) Implementation Schedule

14) Budget Estimations

15) Success Indicators

16) Country-level Action Plan

Country-level
action plan
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Olt. RECOMMENDED TASK 5: BASELINE
SURVEY

- The objective of the Baseline Survey is to gather detailed information about the
current geospatial information management ecosystem in a country. This
Information is an important part of the Needs Assessment and Gap Analysis as it
helps 1o understand gaps in current capabllities.

- The questions are categorized according to the nine strategic pathways defined in
the Intfegrated Geospatial Information Framework Part 1: Strategic Overview

- Because the baseline survey captures a particular point in time, it can be used to
measure progress by conducting the survey again at a later date.



W, | SDG
DATA

an | ALLIANCE

L7
an>

\\

Lmcan g arulih

V")

T T

[F——
P o, o A L e 4 e e lar
[P RS ——
sk

et pue s o e b

[

el o i g
[AE—

[ p—

e e

[r——
——

I bk D s, o et |
L ———

[Ty —

SRS T —————————

s g

e o a4 e e i e P o e b
Jr—— BN S S e —
4 hm =]

"

el ot b st s s v s

T T -

e, L s
= ep————

s s ek o s o R
xar i s e p—

T P e e—
e e b e -

[ ——
[P

ST —

g b gt s et st b, St e s

o ra ol e b s

[P —

[ ————)

L P TR S




SDG
DATA
ALLIANCE

Ay

LD
n>

\\
4,

amn

Task 5 Methodology

- The survey is best performed by a delegated person/s tasked with gathering the
Information to answer the questions from subject matter experts. This will ensure
consistency in the interpretation of the questions, particularly for the questions
regarding the various datasets.

- The suggested method is as follows:

1. Set up a meeting with internal and external subject matter experts to discuss and
document the answers to the survey questions.

2. Work through each survey question in turn.
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SDG DATA ALLIANCE SUPPORT TO CAP

- Guidance as country's conduct the project tasks

- The necessary tools and templates you need to undertake all necessary project tasks.
- Review documents and the Country Action Plan

- When a country is ready, initfiate SDG Data Hub implementation.

- Support undertaken remotely

- Regular Meetings with country project feam

- Learning opportunities such as UN WGIC and Esri UC.
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“kihe THE PROJECT HAS TWIN TRACKS

- Develop national SDG Data Hubs.
- (At a point when the action plan development is sufficiently progressed)
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Reducing inequality (SDG 10) is the
most important step countries can

take to improve living standards

The technology, expertise and Included
financial support of the SDG

Data Alliance enable countries

to allocate resources more . Equity for women, reducing hunger
accurately fo address all forms . Poverty reduction

of inequality, reducing . Improving access to safe drinking
inequalities of all kinds. water

Take action to reduce the impact of
climate change
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SDG DATA HUB SUPPORTING SDG DECISIONS

The 2030 Agenda is comprehensive, setting out 17 sustainable development goals (SDGs)
containing 169 targets for nations to reach. SDG Data Hub stakeholders have been
working with the United Nations Statistics Division and several Member States to build an
open platform for sharing SDG data and maps about the status of SDG indicators for
each country. This has involved implementing GIS technology to integrate relevant
geospatial and stafistical information and providing training and capacity-building
focused on data sharing, transparency, and sustainability. With an SDG data hub,
countries can see SDG indicator statistics on a geographical basis, understanding where
to focus scarce resources to have greatest impact.
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Wk SDG DATA HUB (1)

A SDG Data Hub is a platform to EXPLORE THE GOALS
support reporting and monitoring o

progress towards achieving the SDGs.
The SDG Data Hub Template
comprises of one SDG Data Hub site
which includes a series of 17 pages
and 17 dashboards that can be
populated with data related to each
of 17 SDG goals. Additionally, it
enables collaboration and community
engagement through groups and
applications such as surveys and Story
Maps.
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SDG Data Hub Template

@ (1) SDG Hub Site & (17) SDG Goal Pages
(% (17) SDG Feature Servi
L ature rnices
@ (17) 5DG Indicator Dashboards
@ (1) SDG Scorecard Dashboard

@ (1) SDG Scorecard Data Manager Dashboard

@ (1) Community Engagement Survey

@ (1) Community Engagement Experience App

(3) Documentation Pages

Y- SDG DATA HUB (2)

An SDG Data Hub is configured using ArcGIS Hub
and ArcGIS Online. ArcGIS Hub is an easy-to-
configure cloud platform that organizes people,
data, and tools to accomplish initiatives and goals.
Together with ArcGIS Online, a complete cloud-
based, collaborative content management system
for geographic datq, it provides an on demand,
secure, and scalable infrastructure for discovering,
assembling, storing, and publishing web accessible
maps and data with full control over accounts
including the ability to administer users, access
levels, and storage.
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Assess and Design

Learn about the SDG
data hub and engage

with stakeholders. Gain | Working with
national geospatial and |stakeholders, assess
statistics agency national SDG priorities and | Workshop (1 day overview
agreement, form a the availability of datato | and 3 days technical). Build
project team to determine the first SDGs | and stand up the initial SDG "
implement the hub and | that the hub will focus Data Hub, starting in the Improve Data hub utility,
potentially a working upon. Esri Questionnaire. | workshop. Communicate and the range of S_DG Indicators
group to provide Pre-workshop online promote the country-level cnven.ad. MD"_‘ tor use and
governance. training. Agree on SDG SDGs Data Hub including a bE"Ef't.s' Ach'w?‘Fu”
data hub governance and | launch event and monitor use Operating Capability.
data sharing and benefits, Achieve Initial
arrangements. Operating Capability
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SDG DATA ALLIANCE CURRENT COUNTRY-
LEVEL ACTION PLAN COUNTRIES

- Cameroon - Burkina Faso
- Eswatina - Chile

- Ethiopia - Guatemala

- Fiji - The Honduras
- (Morocco) - Panama

- Mozambique - Tonga

- Rwanda . (Tunisia)

. (Senegal)

- South Africa
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LEARN MORE?®

- Special Session #2B: Making the Difference - SDG Data Alliance,
International Collaboration and Partnerships

- Thursday 0930 - 1100
- Hall 5, 6

. hitps.//unwaic2022.in/special-session-2b.php

- And visit: www.sdg.org



https://unwgic2022.in/special-session-2b.php
http://www.sdg.org/

