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ά¸ƻǳ ŎŀƴΩǘ 
manage what you 
ŘƻƴΩǘ ƳŜŀǎǳǊŜΦέ

- Peter Drucker 



World Bank IGIF Implementation Methodology

The World Bank Group has

establishedan IGIFImplementation

Methodology and corresponding

analyticaltoolkit to support the use

of the IGIF:

- Incrementally strengthen 

geospatial information 

management - customized to 

specific countries and priorities

- Link to financing:based on 

analytics, using standard WBG 

infrastructure model
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Thediagramshowsthe analyticaltools (in orange),keyinputs (in

blue), the IGIFin purple, outcomes(in green). Arrows show the

different typesof informationflows.



Context
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Kyrgyzstan
Georgia

Ukraine

Moldova

Norway



Moldova
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ÅImproved Data Sharing of National Address database

ÅFaster Emergency Response

ÅMore accurate and less costly Geodetic Surveying

ÅValue of digital mapping to citizens

ÅLocal Government efficiency

ÅIncreased agricultural productivity

ÅLand Market growth

ÅNew Geospatial products and services

ÅOpen geospatial data

This represents only about 20% of the use cases identified.
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Moldova Results: QuantifiedBenefits
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MDL USD
Sum of discounted benefits 624,630 35,255 
Sum of discounted costs 156,578 8,838 

Benefit to Cost Ratio 4:1

Cumulative Net Present Value      468,052 26,418 

SDICost-BenefitResults



ÅIGIF Action Plan 
ÅCompleted in November 2021

ÅIncludes activities of EU Twinning Project

ÅImplementation already in progress
ÅEuropean Union Twinning Project continues for rest of 2022

ÅKartverket has commissioned Map Revision Methodology study 

ÅWorld Bank tender announced for capacity enhancement consultants

Å!Ŏǘƛƻƴ tƭŀƴ ŀƴŘ {9L! ŀǊŜ άƭƛǾƛƴƎέ ŘƻŎǳƳŜƴǘǎ 
Åwill need continuous revision
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Latest Progress



Kyrgyzstan

Slides courtesy of Simon Wills, UN ECE Presentation May 22
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Baseline Assessment

Strengths: NSDI working group, 
draft action plan & Digital 
Kyrgyzstan
Weaknesses: No geospatial 
champion, no value 
proposition, no formal NSDI 
strategy or plan

Strengths: Donor funding
Weaknesses: lack of use cases 
& benefits studies, insufficient 
government funding, lack of 
coherent policy on data access 
& charging

Proposed Actions: Strategic Path Highlights

Develop a small number of geospatial use cases that are aligned 
with government policies to raise awareness and to obtain a 
budget for a socio-economic impact assessment

Develop an outline value proposition, supported by a socio-
economic impact assessmentandbusiness modelleading to 
the formation of an approved NSDI strategy



Key Use Casescases Land Registration 
& Cadastre

Å Difficult to complete full Socio-
economic Impact Assessment 
Å Limited understanding
Å Lack of data

ÅAssessed the value of digital base 
mapping for two key use cases

ÅFocus on tangible economic 
benefits to the country and the 
sustainability.

Disaster and risk 
management ς
earthquake hazards



Benefits of Adopting the FFPLA Approach

Traditional 
Approach US$ 53 
per parcel / 
building

FFP  Approach 
US$ 13.5 per 
parcel / building

Financial Saving

287,525 first 
registration 
properties

US$ 15 million US$ 3.8 million US$ 11.2 million

989,000 
properties for 
quality 
improvement

US$ 52 million US$ 13 million US$ 39 million
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Business Models for SDI

Mobilising Sustainable Finance
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